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Record of the Meeting of the Legislative Assembly
Thursday 30 July 2020

Prayers

Clerk of the Assembly

Confirmation of the Record of the Legislative Assembly held on the 09 June 2020.
Mr Speaker

Honourable Members, | have before me a record of that last meeting of the Assembly, is it
your wish that | sign this as a true record?

Honourable Members
Aye.
Clerk of the Assembly

Copies of Subsidiary Legislation published in the Falkland Islands Gazette since the last
sitting of the Legislative Assembly and Laid on the Table pursuant to section 35(1) of the
Interpretation and General Clauses Ordinance 1977.

e Appropriation Ordinance 2020 (Correction) Order 2020
e Infectious Diseases Control (Coronavirus, Quarantine) Regulations 2020

In accordance with section 57 (1) of the Finance and Audit Ordinance 1988
e Falkland Islands Government Main Financial Accounts 18/19 (including Audit
Completion Report)
e Pension (Old Scheme) Fund Accounts 18/19
e Insurance Fund Accounts 18/19
e Currency Fund Accounts 18/19
e Retirement Pension Equalisation Fund Accounts 18/19

In accordance with Communications Ordinance 2017 Part 3 section 7
e Falkland Islands Communications Regulator Annual Report 2019

In accordance with Section 80 (2) of the Constitution the update from the Public Accounts
Committee in respect of internal audit reports

e 3/20 AVs and Virements — Satisfactory Rating

e Follow Up Report 12/20 KEMH Epidemic Plan — Substantial Implementation Rating

e Follow Up Report 17/20 Treasury Cash Handling and Cash Security — Substantial
Implementation Rating

e Follow Up Report 18/20 Fish License Conditions — Partial Implementation Rating
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The Honourable Chief Executive
Mr Speaker, | hereby lay the aforementioned Papers on the Table
The Honourable Roger Spink

Mr Speaker, under Standing Order Section 41 (3) | move that the Appropriation Ordinance
2020 (Correction) Order 2020 and Infectious Diseases Control (Coronavirus, Quarantine)
Regulations 2020 be noted.

By way of explanation the Appropriation Ordinance 2020 (Correction) Order, this order
corrects typographical error in the Appropriation Ordinance 2020, and as regards the
Infectious Diseases Control (Coronavirus, Quarantine) Regulations 2020 these Regulations
are made for the purpose of preventing the danger to public health arising from the
potential spread of coronavirus disease to the population of the Falkland Islands by
international travellers.

Under Regulation 4 in Schedule 1 persons arriving in the Islands from overseas are required
to provide information about their accommodation in the islands, their travel plans and
contact details to enable the potential source of any outbreak of infection to be identified
and their contacts traced.

Regulation 5 makes provision for new arrivals to stay in quarantine for fourteen days, either
in suitable accommodation of their choice or accommodation facilitated by the Falkland
Islands Government. Those in quarantine are only allowed to leave their accommodation in
very limited circumstances, for example onward travel to somewhere outside the Falkland
Islands.

Regulation 6 in Schedule 2 provides the very limited exceptions to those requirements of
military personnel and United Kingdom civil servants who have pre-quarantined before
traveling to the Islands; to enable defence contractors to leave quarantine to carry out their
work, where the Commander British Forces, South Atlantic Islands has confirmed that it is
essential for them to start work immediately on arrival; to enable contractors undertaking
essential work for the Falkland Islands Government to leave quarantine to carry out their
work; and for air crew, including air ambulance crew, medical professionals and lawyers
involved in trials of criminal cases.

There is no exception for the spouses or family of those persons.

The Governor has the power to exempt individuals or additional classes of people by
direction when the public health risk is low.

Part 3 makes provision for enforcement of the regulations by authorised persons, police
officers and immigration officials. For criminal offences, for breach of the regulations and for
appeals to the Magistrates court, for exemption or relaxation of quarantine requirements
where the effect of the regulations would otherwise be proportionate.
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Part 4 provides review of the need for the regulations every forty two days and for the
expiry of the regulations twelve months after they come in force.

Mr Speaker

Please could we have a seconder?
The Honourable Roger Edwards
Mr Speaker | second the Motion.
The Honourable Teslyn Barkman
Thank you Mr Speaker,

| wish to raise a question to my Honourable Colleague, or perhaps for further explanation.
There’s been significant amount of public concern behind one aspect of the quarantine
regulations and specifically 5(5) which outlines where sub-regulation 2 does not require a
person to be separated. Sub-regulation 2 is “must enter quarantine from others in
accordance with this regulation” and the sub-regulation to which it does not apply is “that
where a person needs to quarantine in their home or in the home of a friend or family
member” they don’t have a requirement essentially to isolate from members in that
household.

There have been a lot of different interpretations around exactly what that means, | would
like to give my Honourable Colleague an opportunity to outline what that would mean in
practice, and what Government wish to convey with these quarantine regulations which is a
robust way for the community to be protected from what is a global pandemic.

Attorney General
Yes, Mr Speaker, I'd be happy to respond to the Honourable Teslyn Barkman.

The issue of quarantine has obviously generated much discussion within the Assembly and
beyond, and is fair to say there has been quite a lot of debate about what should be
incorporated in the regulations and what should not.

| think it is important to acknowledge that there is no such thing as an absolute quarantine
that will absolutely prevent infection from spreading - there’s always some level of risk. It
involved in setting the regulations as we currently have balancing the different factors so
that the risks of transmission and spread, the effect of quarantine on individuals as well.
There are reports about the impact that quarantine can have and so the World Health
Organization, for example, recommends that voluntary measures should be in preference to
mandatory measures where that is considered possible, and that links and connections with
family should try to be maintained, even if they were within a quarantine facility, so it has
involved balancing all of those factors. | think it also worth highlighting that the
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arrangements that the Government have put in place are a combination of various different
things.

There are the legal requirements in relation to quarantine, and there is also a public health
guidance, and we would encourage people to follow the public health guidance that the
health professionals issue. It also needs to be taken in context with the other measures that
the Government has put in place, so we have now a very good ability to do testing and there
is surveillance swabbing within the community that has been undertaken, so we are
checking whether there is any infection within the community with the antibody testing
that’s been done, again it’s all part of the picture of how we try to protect the community.

The measures as they have currently been designed, as the Honourable Teslyn Barkman
highlighted, there isn’t a legal requirement for whole households to quarantine, but
obviously it is our guidance that if you cannot safely quarantine in accordance with that
public health guidance that the Government would facilitate accommodation either for the
returning traveller, in other words quarantining them in a particular facility, or if it makes
more sense, we will assist other family members to move out of the home. If it makes more
sense for the larger group to quarantine in the family home and we would facilitate that.
Those aren’t part of the regulations for the provision that we will provide accommodation if
that is required. But this is a matter that is still under some debate and obviously we will be
reconsidering the measures and looking to see whether they can be improved and obviously
will learn from changes in the information that’s available across the world.

The Honourable Teslyn Barkman

I'd like to thank the Attorney General for that comprehensive explanation of the difference
between the legal and what we are trying to drive through public health messaging around
this particular area, because what we don’t want is for a particular, what looks like a legal
loop hole, in how something can get out of hand in term of messaging.

| think certainly focusing around what is sensible and voluntary, and highlighting exactly
what the choices that we as a Government wish people to make around how that interacts
with their households returning back to the Islands. Also, how we can assist that in terms of
providing accommodation to make it easier for the family, because it is a risk to the
household, obviously, if you were carrying a potential disease, but also to the wider
community. And while | can appreciate there are benefits certainly being able to interact
with your family on return from what may be an extended period away from them, there is
also the risk that the public become the judge and jury around this and decide to interact
with you and your family differently as a result of choices you make to interact or stay
within a household with them. So, we want to encourage those correct choices, and the
Attorney General is right, we’ve discussed this at great length and at great consideration,
and we will continue to. But if my Honourable Colleagues have anything to say | welcome to
hear what their perspectives are on this very important point.

The Honourable Dr Barry Elsby
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Mr Speaker, | agree entirely on what my Honourable Colleague has said and indeed with
what the Attorney General has said.

| think most MLAs will have heard and had messages from people concerned about the
seeming mismatch between what the messaging is, and the messaging is very clear on going
back to a house and sharing it with your family members, that you have to isolate from your
family members for that two week period, and if you don’t feel you can, like the Attorney
General said, the Government will work to make alternative accommodation available. But
certainly people are aware, and the media has covered this, the regulations before us today,
and clearly they have difficulty with the requirement that they do not need legally to
separate, and it’s how we get over that legality because otherwise we are going to put out a
message that people want to hear, but most people will abide by, to be safe when they
return against some who will say “Well the law doesn’t require it, it actually says | don’t
need to, so why should I.” | think we have to do something over the next few days to try to
clarify that such that there isn’t a mismatch and people aren’t tempted to think “Well, the
law says | can do what | want”

The Honourable Roger Edwards
Mr Speaker and Honourable Members,

We have been through this so many times, | wouldn’t like to put a figure on it, but the fact
of the matter is, unless we impose a mandatory quarantine in Government-provided
accommodation, such as they do in New Zealand or Australia, and have the police patrolling
the corridors outside, then our less formal quarantine will always be leaky, and it depends
upon our community “playing the game”, if they don’t wish to stay in, then they are
probably not going to be picked up.

However, | would hope that other members of the community are happy to report them as
breaking quarantine. It all comes down to the individual and our community policing itself.
This is a killing pandemic and we have got to take it very seriously. If we are going to do
anything other than have a Government-provided accommodation, police patrolled, locked
into their rooms and as they do in Australia and New Zealand, then it’s always going to be
leaky, and it’s up to our community and ourselves to keep it as clean and closed as we
possibly can.

The Honourable Leona Roberts

Yes, Mr Speaker, | concur entirely with what my Honourable Colleagues, MLA Barkman and
MLA Elsby have said, | agree with much of what my colleague MLA Edwards has just said,
although | don’t personally believe that the only option is as extreme as the police patrolled
Government facilities. | guess this is why we have had so many discussions about all of this, |
think my views have been made clear to my colleagues about my concerns and where we
stand and just how clear we are able to be in that messaging.

But | think it is important to note that this work is on-going, and this and all our other
polices are constantly being reviewed and considered for their soundness and their security,
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and it is incredibly important, as everybody has said, that the community also take some
degree of personal responsibility in this. As has been said repeatedly, there is no such thing
as a 100% fool-proof quarantine. If somebody is absolutely determined to break the rules,
they will. But everybody, and friends and family involved will have a duty to make sure, as
well, that people do behave themselves properly, and that will allow the entire community
to enjoy the freedom that we are able to enjoy at the moment, and that is considerable
when you look around the rest of the world, we are in a very fortunate position and will
remain so. Yes, | am very happy to have this noted here today, but also would highlight the
fact that the work continues on this.

The Honourable Mark Pollard
Thank you, Mr Speaker.

| thought | would mention and bring up that | have the unenviable task of heading off soon
to the UK on Assembly business with my colleague the Honourable Teslyn Barkman. None of
us are particularly looking forward to it, but on return | live in a fairly large house by
Falklands standards, and | don’t believe that | can safely isolate from my two year old
daughter and my wife. | shall be isolating elsewhere, and | suggest that anyone else who has
that same concern on return to the Falkland Islands does exactly the same thing, and if you
can’t safely isolate from other members in your household then seek alternative
accommodation. That’s pretty clear | think, and | would urge everyone to do that.

The Honourable lan Hansen
Thank you, Mr Speaker.

| just have one small query and a couple of comments. First of all, | think, as my Honourable
Colleagues have already stated, | welcome these Regulations coming to the House. | think
that it is very good to see that we are reviewing it every 42 days because I’'m sure things will
be changing, possibly weekly or monthly. The query | had, somebody asked me the other
day, and it may be covered under Part 2 Section 6, where it says that people may not leave
or be outside accommodation except for fulfilling a legal obligation, how does jury service
work with that, if | may ask the Attorney General please?

Attorney General

Yes, if an individual was summoned for jury service, it would be within the scope of that
exemption, although we would probably ask them to contact the court and inform the court
that they were currently in quarantine, | think that is highly likely that they would not be
required to attend in those circumstances. But yes, they could be exempt, obviously, if
someone has been summoned to attend for jury service they need to adhere to that
summons, but the first thing they need to do is contact the Court Service and let them know
the circumstances and then the matter can be progressed by the Court Service. | imagine
that they would be excused in those circumstances.
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The Honourable Dr Barry Elsby

There are other matters in the regulations | wish to comment upon. Clearly all communities
in the world do not know what the future holds for Covid. It’s going to be with us for many,
many months, if not years, and we see that in Europe and other places, where there is
another surge of infections and life has to go on despite that. We live in a small community
where we haven’t got every expert that we need, and so there is going to be a need for
essential people to come in to service equipment, to do all sorts of things that we haven’t
yet thought of if this society is going to continue. A question about the regulations is how
we do that safely, the Honourable Roger Spink has already read out the provisions for that,
but there are some points | would clarify, because the whole point of letting people in is we
do that if they’re not going to be isolated, we have to give them very clear guidelines as to
what they can do so that don’t contaminate other people in the Islands who are Covid free.

| wonder, for instance, whether consideration has been given that people who, where they
can, when they arrive in the islands do all their work servicing machines or repairs or
whatever, it is during the evenings and night-time when the rest of that department might
not be present, and so they would not be at risk. A simple thing like that might be worth
considering, it clearly won’t apply to everyone, but it might apply to some.

The other concern | have is that we might not give these people the clear guidance they
need, and | wonder if the Honourable Roger Spink would agree with me that when we have
agreed that person has to come in and will be exempt from regulations that they will be
given absolute clarity on how that work will be carried out, what PPE they will need to wear,
how they will or will not interact with other members of that department where they are
working so that we can keep those people safe, and also how that person who is exempt
from quarantine will be told how to behave once they finish their day’s work. In other
words, they will not be allowed to go outside socializing in clubs or hotels or whatever else.
Personally, | think that needs absolute clarity, it needs to be written down for each
individual exempt person who is allowed in, and | wonder if the Honourable Roger Spink
would agree that that is a sensible way forward to help protect us from possible infection
coming in on these exempt workers.

Attorney General

There are some different sorts of exemptions that are in place in the regulations, so there
are some absolute exemptions as well as some exemptions that | will talk about in a second.
Even in relation to the absolute exemptions that are in place, arrangements have been put
in place, so for example, there is an exemption that was mentioned by the Honourable
Roger Spink in relation to legal practitioners coming in for the purpose of a trial. They are
absolutely exempt from the requirements to quarantine, however, just as an example, we
do have someone who is hoping to travel to the Islands for the purposes of a trial very
shortly and the Court Service have worked with that practitioner to discuss and agree all the
arrangements that will be put in place, and that practitioner is quite happy, he has
voluntarily said he’s quite happy to remain in his room to limit the way he has contact with
any other members of the public or the community, that he will be swabbed and tested
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both on arrival and at points during his stay. There are those measures in place even in
relation to the people who absolutely exempted from the requirement to quarantine.

There is another category, and in relation to essential Government contractors, they are still
required to quarantine when they are not engaged in the work they are coming down to do,
and the Chief Medical Officer has issued, through the Chief Executive, guidance to all
Directors and Heads of Service within Government setting out the expectations for how
those things will be managed. As you suggested, that covers all the sorts of thing you
mentioned, it covers PPE, wearing masks, swabbing and what they are expected to do in
terms of arrangements. So, | would hope to give assurance to Members that those issues
have been considered by the Chief Medical Officer and officers, and if any Government
contractors are authorised, that will be done with a very clear understanding as to how that
will be managed to minimize the risks to the wider community.

The Honourable Dr Barry Elsby

Mr Speaker, | am pleased to hear that. Clearly, it's something we need to be aware of, but |
come back to my question that all those exempt people, fully exempt or partially, should be
given written instructions so that they can’t say they didn’t know what was happening,
because they are coming in from the United Kingdom which is running things in a different
way, and they are coming to a totally free of Covid, at the moment, society. | believe we
have to cover all eventualities. Normally when people such as that come down they do their
work and they’re invited out with friends to have a drink or a beer, come and see someone
in Falkland Islands when you’re not working. We have to give people written instructions
that they have to sign to say they have been told it, so there is no excuse for not following
the guidelines you’ve talked about.

Attorney General

| will just come back to the one matter | am aware of, the issue of the trial, and | know that
the legal practitioner has confirmed in writing his acceptance to all the arrangements that
the Court Service have suggested, and have put in place on the advice of the Chief Medical
Officer, so there is that clear written agreement, so he has agreed to be swabbed, he's
agreed to all of the measures, and that has been clearly set out in writing to him. | only
know about that one particular matter, but | am fairly confident that a similar process would
be followed in relation to other exemptions and that is the clear instruction that’s come
down to us as Directors from the Honourable Chief Executive.

The Honourable Barry Elsby

Mr Speaker, | expected nothing but excellence from your department so it doesn’t surprise
me at all that that’s put in place.

Again, | want that signal to go out to all departments so they do the same sort of thing and
it’s how we ensure that that is in place before that person is allowed on the plane, say
coming from the UK, it needs to be before they arrive so they understand they are written
to and they agree those limitations as you’ve talked about, and | wonder if you can make

The Record of the Meeting of Legislative Assembly
held on Thursday 30 July 2020
15



sure that that gets done across the whole of Government, and again, | wonder whether the
Commander British Forces is able to say whether he will following similar policies so that the
people coming down to work on essential services at Mount Pleasant fully understand what
they can do and what they can’t do.

Commander British Forces

| can reassure the Honourable Members that there is a very clear process in place at Mount
Pleasant, this happens twice a week with the Air Bridge, and they have a separate area,
there is a risk assessment which is done by our Environmental Health team that is formally
written out as a document risk assessment, and we have separate areas so that those
visiting people that have work to do that they must do immediately, we have Covid Orders
and we have isolation areas and those people operate in a bubble and are completely
separate from the main population. Where they need to go and do work in what | would
describe as common areas, then we either put in place a 72 hour separation between that
work, or put in PPE or a combination of the both. So, to reassure you, there is a very clear
written risk assessment done by professional Environmental Health team, there are Covid
Orders which write what can and cannot be done, and then it is very carefully policed by my
team. As | said, this happens twice a week, already with the Air Bridge, and | suspect this is
going to last months if not years as you described, there will be occasions when | will need
to bring down experts for operational reasons to work immediately and can’t go into
quarantine, we will put a bubble around those people which we very clearly laid down.

The Honourable Chief Executive
| have nothing to add, | think that we’ve given our responses on several occasions.
Mr Speaker

Honourable Members, the Motion is that the Appropriation Ordinance 2020 (Correction)
Order 2020 and the Infectious Diseases Control (Coronavirus, Quarantine) Regulations 2020
are noted. Is there any objection to that Motion? No objection - that Order and Regulations
are noted.

The Honourable Roger Spink

Mr Speaker, under Standing Order Section 41 (3) | move that the
e Falkland Islands Government Main Financial Accounts 18/19 (including Audit
Completion Report)
e Pension (Old Scheme) Fund Accounts 18/19
e Insurance Fund Accounts 18/19
e Currency Fund Accounts 18/19
e Retirement Pension Equalisation Fund Accounts 18/19

be noted and by way of the explanation these are the accounts of the Government that
contain an unqualified audit report.
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Mr Speaker

Please could we have a seconder.
The Honourable Roger Edwards

Mr Speaker | second the Motion.
Mr Speaker

Honourable Members, the Motion is that the
e Falkland Islands Government Main Financial Accounts 18/19 (including Audit
Completion Report)
e Pension (Old Scheme) Fund Accounts 18/19
e Insurance Fund Accounts 18/19
e Currency Fund Accounts 18/19
e Retirement Pension Equalisation Fund Accounts 18/19
are noted.

Does anyone wish to speak to that Motion? Is there any objection to that Motion? No
objection. Those accounts are noted.

The Honourable Roger Spink
Mr Speaker,

Under Standing Order Section 41 (3) | move that the Falkland Islands Communications
Regulator Annual Report 2019 be noted.

By a way of explanation, this report is submitted in accordance with the Communications
Ordinance. The Regulator must submit an annual report to the Governor and the Legislative
Assembly about the exercise of the Regulator’s functions during each calendar year. An
annual report must be made as soon as reasonably practicable, and in any case, not later
than 3 months after the end of the calendar year to which it relates. The Regulator must
include in the report information of any attempts by any person or authority to improperly
direct or control the Regulator in exercise of the power specified in Subsection 1 of the
Communications Ordinance 2017 part 3, 7,3 to 6.

Mr Speaker
Please could we have a seconder.
The Honourable Roger Edwards

Mr Speaker | second the Motion.
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Mr Speaker

Does any Honourable Member wish to speak to that Motion?
The Honourable Leona Roberts

Thank you, Mr Speaker.

Yes, | do have a couple of questions, and | would ask the Honourable Roger Spink if, given
that the Customer Satisfaction Survey which was conducted in March this year was deemed
to be un-useful due to the low number of results and responses given, is there any intention
to repeat this process? | think it is quite an important part of understanding the service that
people are receiving, and to them feeding that back to Sure, so that would be useful to
know.

Secondly, some months ago, our Honourable Colleague Roger Edwards raised the
suggestion of a “customer champion”, if you like, which might pick up some if the issues
that don’t necessarily make it right the way through the complaints process, and that that
would be a useful means of understanding some of the issues right across the scale which
people experience with our telecoms. That was supported by a number of MLAs, but |
wonder if my Honourable Colleague has given any further thought to that, if there has been
any progress made with that, if he would care to comment on his view of the value of such a
role?

The Honourable Roger Spink

I'd like to thank my Honourable Colleague for her question.

Obviously, the Regulator is independent of Government, but | do think we do need to look
at what the powers and how that role operates for the benefit of consumers in the Islands,
and | would like to see some progress in that work over the coming weeks.

The Honourable Leona Roberts

Mr Speaker, and on the Customer Satisfaction Survey?

The Honourable Roger Spink

Once again, the Regulator is independent of the Government, and | can pass your request
on to the Regulator, but the Regulator is independent from the Government, so therefore |
am able to pass that on.

Attorney General

Mr Speaker perhaps, if | could just comment on that. Obviously, the Regulator is sitting in

the office next door to mine. He is certainly aware of the need to, if you like, take the
temperature of how the local community feels about the communications service that they
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are receiving generally, both from Sure and elsewhere. With the Customer Satisfaction
Survey, we obviously didn’t have a big enough response to be a really meaningful piece of
work, but yes, he is constantly thinking about other ways to engage and see how he can
obtain views. Obviously, a number of people are quite happy to share their views with him,
he does certainly receive views from members of the public separately from surveys, but it
is a matter that we will consider how best to do that and obviously the past couple of years
as we have things such as Communications Week where there have been public meetings,
and that’s not really been possible in the last few months, but we are looking to think about
how we can engage with the wider public in relation to this issue, | just thought if | could
give some reassurance that the Regulator is thinking about these issues and will have
proposals to bring forward.

The Honourable Teslyn Barkman
Thank you Mr Speaker.

| would just rise to support what my Honourable Colleague Leona Roberts mentioned
around a “consumer champion”, | think that that definitely has some validity, so | hope the
Regulator takes that into account. | think to draw attention to a specific part of the
Regulator’s report: “Sure complaint statistics”, and this feeds in to what my Honourable
Colleague was saying, if there were a complaint process about the complaint process I'm
sure it would attract a lot more in terms of statistics. On page 5 it notes that last year there
was an increase in complaints from 45 to 50. From this year’s volume of faults, we hear
about, we know that that isn’t statistically representative of every phone line, every internet
outage that has been reported across the Islands probably for the year, but certainly getting
through that complaint process to streamline it and make it easier for people to be able to
log faults would be an essential part of the process, and we know that that does require
more work. Another question | would like to ask my Honourable Colleague is that,
unfortunately, due to Covid-19 there was a public meeting to update the public on the
Action Plan for 2020 due to be in Quarter two this year, which as we know is April to June,
which was when we were at the height of the pandemic, is the public meeting on this being
rescheduled?

The Honourable Roger Spink

A public meeting has not been rescheduled yet, but it should be. | think that it is a necessity
to have a public meeting at the earliest possible opportunity.

The Honourable Teslyn Barkman

| thank my Honourable Colleague for his response and perhaps a prime opportunity to pick
out some of these existing logistical issues that consumers would like to see.

Mr Speaker
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Honourable Members, the Motion is the Falkland Islands Communications Regulator Annual
Report 2019 be noted. Is there any objection to that Motion? There is no objection, that
report is noted.

The Honourable Dr Barry Elsby

Mr Speaker, under Standing Order Section 41 (3) | move that the
e 3/20 AVs and Virements — Satisfactory Rating
e Follow Up Report 12/20 KEMH Epidemic Plan — Substantial Implementation Rating
e Follow Up Report 17/20 Treasury Cash Handling and Cash Security — Substantial
Implementation Rating
e Follow Up Report 18/20 Fish License Conditions — Partial Implementation Rating

be noted.

Mr Speaker, the Public Accounts Committee, as all Members around here realise, is a very
important committee, and we held a closed meeting actually very recently with some
members attending by Zoom which was very successful and something we might have to do
more often. We were content that the following audits were acceptable or internal audit
recommendations are being actioned and are content to wait a follow up report where one
is due, so ‘3/20 AVs and Virements’ again got a satisfactory rating and the PAC members
noted that there are a number of medium and low level recommendations still to be done,
however, content to wait for the next follow up report.

The ‘12/20 KEMH Epidemic plan’ strangely has been substantial implementation of this
rating and if there is not much positive to say about Covid, | think at least it means we now
have an absolutely outstanding plan of how to deal with such things again. So, PAC were
very content that that was now very positive. The 17/20 follow up of the ‘Treasury Cash
Handling and Cash Security’ there have been substantial implementation ratings for this and
again the PAC were content.

If we move on to ‘18/20 Fish Licence Conditions’, partial implementation rating was given.
The PAC noted that the report indicated partial implementation only, and the outcome of
the appointment and the imminent arrival of a Fisheries Operation Manager was awaited.
The PAC anticipate that the internal audit will advise the PAC when the outstanding
recommendations have been resolved and are content to wait for that follow up review.

The Honourable Leona Roberts

Mr Speaker, | second the motion.

Mr Speaker

Does any Member wish to speak to the Motion? Honourable Members, the Motion is that

those reports from the Public Accounts Committee are noted. Is there any objection to
passing that Motion? There is no Objection, those reports are noted.
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Clerk of the Assembly

Questions for Oral Response.

Question Number 11/20 by the Honourable Mark Pollard
The Honourable Mark Pollard

It’s been six months since EXCO approved Chapter 9 of the Management Code. Under
delegated responsibility to the Director of Human Resources was the responsibility for
ensuring exit interview data is gathered, analysed and shared to enable measurement of
turnover and reasons for leaving with a view to improving FIG’s employment practices.

Could the Honourable MLA Spink please give us some statistics about the number of people
that have left in this time and the number of interviews that have taken place. Is the
information gleaned from this process being used to identify areas for improvement?

The Honourable Roger Spink
Mr Speaker, Honourable Members,

It has been six months since EXCO approved Chapter 9 of the Management Code. Under
delegated responsibilities to the Director of Human Resources was the responsibility for
ensuring that exit interview data is gathered, analysed and shared to enable measurement
of turnover and reasons for leaving with a view to improving FIG’s employment practise.

Between the period of January to end of May 2020 there has been 42 leavers from FIG, of
these

e 1 was dismissed

e 22 came to the end of contract

e 16 resigned

e 1 transferred

e 2 retired

Of the total number we have been advised by directorates that:

e 42 offers of Exit interviews were given

e 30 were conducted and completed which is 71.4% of the total offered.

e 8individuals declined an interview -19%

e 4 Exit Interview documents have yet to be returned to HR 10%
This is overall a really positive response and demonstrates the majority of those leaving the
organisation took up the opportunity to share their views.
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At this stage there are no themes that cause concern emerging. Where concerns are
identified the Director of Human Resources will work with Directors and their senior teams
to review and where appropriate improve practice.

The Honourable Mark Pollard

I’d like to thank my Honourable Colleague for his answer, | think that is really good news, |
think that that is something that we ask for that has been put in place and actioned, and |
really welcome the results shared with us today.

Thank you very much.
The Honourable Leona Roberts
Thank you Mr Speaker.

Yes, | agree that is really positive, | think that exit interviews and the HR process is one I've
expressed concerns about several times over the last couple of years. So | am really pleased
to hear that these are happening and actually there is a considerable uptake on them. | do
have a couple of questions though. So, no themes are picked up that are causing concern, |
would like to know who is analysing those exit interviews, is that being done within
directorates or are those documents being taken back to HR who are then given an overall
analysis, which might give a better picture perhaps?

Secondly, there has been a suggestion that an online option for anybody who felt perhaps
uncomfortable, given that they might be having their exit interview with one of their own
managers and perhaps been somebody they have an issue with, | was wondering if that had
been progressed, which may perhaps pick up some of those other individuals that declined
the interview process. Given that its only six months | understand that might be a bit
optimistic to hope that’s gone too far yet, but it would be really good to know.

The Honourable Chief Executive
Thank you for those observations MLA Roberts.

The two things, one these do come centrally and they are analysed by the HR team, and |
have a conversation with the Director of HR about the emerging themes, if there are any,
and ensure that the documentation are distributed and we consider those responses, and
the core management team will look at those matters as well, and will be reporting back.
There is nothing in particular that | should be concerned about, that doesn’t mean that we
won’t continue to be vigilant and identify any issues that we are worried about, so cultural
issue or a particular type of leadership style and so on, and we will act and respond to those
things. So, it’'s now very much a corporate centrally organized, but a corporate process
which the core management team get involved in as a group, and on the point about online,
the opportunity to fill these things online is a very good idea, probably an obvious idea and |
will take that up with the Director of HR.
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The Honourable Leona Roberts

Thank you very much to the Honourable Chief Executive for that, it is reassuring and | hope
that trend continues. So it would be good to hear back in another six months whether the
uptake is continuing in the right direction.

The Honourable Teslyn Barkman
Thank you Mr Speaker.

I’'m very glad that my Honourable Colleague Leona Roberts brought up that issue about
confidentiality and impartiality in this process, and certainly the confidentiality was the one
that concerned me. Obviously if you have to give even impartially feedback into an
organization that going to be writing your reference for your next job, there is an added risk
that you may be aware that any feedback or criticism that you’ve sent back into the
department might reflect badly upon yourself or even subconsciously make its way into the
reference that you secure from the organization to progress onto your next career, so if
there is an opportunity to make it to be treated in confidence as well as through that
impartial route I’'m sure that that would be something that employees would feel reassured
by, to speak honestly, so that any trends can be identified early.

The Honourable Chief Executive

I'd like to thank the Honourable Teslyn Barkman for her comments. Those matters are
appropriate considerations, | think. The other point | haven’t stressed is that
notwithstanding that we constantly think about how we can make sure that we do get folk
who might be happy to provide feedback in the channels that we have got at the moment,
we can consider to think about that, but of course, the vast majority of staff who did get the
opportunity have responded which is a positive. We should, while we might pat ourselves
on the back, it seems to have worked, and we have all of three quarters of staff leaving
responding to the exit interview, which is a very high response compared to other
institutions that | have been involved in before, that we should still be worried about the
fact that 25% didn’t, and we need to give that some further thought.

Clerk of the Assembly

Question Number 12/20 by Honourable Dr Barry Elsby
The Honourable Dr Barry Elsby

Can the Honourable lan Hansen please tell this House what Medical Department policies are
in place to financially assist people from Camp who have been asked to come to town to see
a doctor or other health care professional?

Can he also tell this House what additional financial support is available to pensioners who
might need to make regular trips to Stanley, again, to see doctors or to see other health
care professionals?
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The Honourable lan Hansen
Mr Speaker, Honourable Members,

There are well-established arrangements in place for financial assistanceto be
provided for people from Camp requiring medical or dental appointments or treatment. To
my knowledge, these arrangements have been in place for over twenty years. People
coming in to Stanley for appointments are expected to contribute 25% of the costs of travel.
FIG covers the cost of the remaining 75%. In order to qualify, all trips must be booked and
authorised through the medical or dental departments at KEMH who hold budgets for such
purposes. The Social Services Department also hold such a budget should the need for
travel have something to do with Social Services.

In respect of additional financial support for pensioners, the same arrangements apply, but
if elderly patients experience difficulties due to infirmity or their financial circumstances,
then home visits or clinic appointments in Camp can be arranged. If these are not an option
then other arrangements would be considered on a case by case basis.

The Honourable Dr Barry Elsby

I’d like to thank my Honourable Colleague lan Hansen for his response. Clearly 25% doesn’t
sound a very big figure, but when you consider the return flight is £138 to the West, that is a
significant amount of money that people have to pay. Now you might say that’s part of
living in Camp, and another expense that they have to make, but in some people with a
chronic illness they might be coming in on a very frequent basis and that would clearly add a
significant amount to their cost. | feel if we had patients in town and we said “well yes, you
can see a doctor, but the doctor is at Goose Green, you'll have to make your own way
there” I don’t think people would be very happy.

If we move on to particularly to pensioners, if a person in Camp is on a pension they are
getting £168 per week. My understanding is that the cost they would have to pay to fly into
town, say from one of the outer islands, would be £57 return which represents 34% of that
week’s income for that person, and if they were coming from let’s say the West and Port
Stevens, again they’d then have to pay £69, which is 41% of their pension for that week. Has
this been taken into account when you refer to financial difficulties? People might be able to
cope quite happily on £168 per week until they have to fly into town, and then a huge
proportion of their weekly income disappears.

The Honourable lan Hansen

Thank you Mr Speaker.

Yes, | thank the Honourable Dr Barry Elsby for those comments, and | guess as somebody
who lives in Camp and who is almost a pensioner, perhaps | should declare an interest in

agreeing with him, but | think the statement | made that these arrangements have been in
place for over 20 years is quite significant, because any policy that hasn’t been perhaps
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looked at or tweaked for over 20 years perhaps does need looking at, and | can only suggest
that | would be quite happy to ask if this policy could be revisited in the near future.

The Honourable Dr Barry Elsby

Mr Speaker, I'd like to again thank my Honourable Colleague for that reply, and | am pleased
he’s actually going to go away and look at it because a number of pensioners have
contacted me from the West and from the islands, just pointing out what a significant
percentage of their income is, and as we all know you’re getting old and you’re almost a
pensioner, maybe we will be seeing more of you coming in on medical flights! So I think it is
important to some people and | just wonder how we can help those people who only have
£168 a week to live on and yet need to come into town very regularly, | mean some people
might say it would be cheaper to come in as mail and freight, but I’'m not sure if that’s ever
been done.

The Honourable lan Hansen

| am content with that Mr Speaker, and as | said, | am more than happy to take this away
and have a look at it.

The Honourable Roger Edwards

Mr Speaker, | was just going to make the point that | thought that all people coming in
medical pay 25% of the Government rate, so the maximum rate they would be paying at any
one time would be £34 which is 20% of the pension not the £53 or £70 rate that was quoted
by the Honourable Barry Elsby.

The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members.

There are some difficulties here because my investigations into this, indeed checking with
FIGAS on a number of occasions, the figures | have been given each time are the same. That
if you are living on an outer island your pensioner’s return rate is £28.50 and there was no
obvious figure for the 25%, but either way, it is a significant proportion of peoples salary, so
| wonder if you can look into that and maybe come back to the House next month and just
clarify exactly what pensioners do have to pay, because it falls between 2 or 3 different
agencies here.

The Honourable lan Hansen

Mr Speaker, | am happy to do that.

The Honourable Roger Edwards

| am content.
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Clerk of the Assembly
Question Number 13/20 by Honourable Dr Barry Elsby
The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, one of the most serious effects of Covid disease in the
UK is the effect on education. Children have missed many months of education as schools
struggle to accommodate students within socially distanced classrooms.

If there were to be a significant Covid disease outbreak in the civilian population here it
would result in a new period of lockdown followed by a staged lifting of restrictions.

Can the Honourable Stacy Bragger inform this House what plans have been developed to
ensure that education would continue during a lockdown, and how children could return to
fulltime education as the lockdown lifts but strict social distancing rules apply and some
teachers being in isolation.

The Honourable Stacy Bragger
Mr Speaker, Honourable Members,

Both IJS&CE and FICS have successfully managed lockdown, and a return to full time
education as lockdown was lifted, after a six-week school suspension earlier in the year.

During the lockdown, students’ learning at home was supported with the provision of home
learning packs, guidance about websites to support online learning and contact from the
schools. A similar approach would be re-enacted, if necessary. Standard Chartered Bank
are in the process of donating funds which should allow the Education Department to
support some children with IT equipment, if this is a barrier to remote home learning. Any
changes to provision that may be required would be considered in light of the situation and
when the availability of staff and resources were known.

Under the Executive Head, strong and effective partnership work is in evidence between the
schools and FIG’s Emergency Services Department. Each school has plans to manage the
risks Covid poses. During the school closure and subsequent re-opening, these plans were
tested, and subsequently reviewed and refined, based on the experience. Resources which
will better support home learning have been sourced, should they be needed in the future.
A virtual learning platform was being piloted for Camp Education, this has been proven to
have wider benefits for supporting remote education, and could be rolled out for many
more students. Globally this pandemic has stimulated innovation in remote learning, which
is seen as an opportunity. Should another closure be necessary, the Education Department
understands its role as an important, enabling service, as such, key worker children would
continue to receive face to face provision.
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Term dates are being carefully monitored and managed to ensure all new teachers, and
those returning from the UK, can complete quarantine, to ensure a smooth start to the new
school year. This is complex, given the constraints of fixed school holiday dates and fixed
flight dates.

Both schools continue to have social distancing and related health measures in operation
daily.

Thanks to the Director of Education for her assistance about this response, | think the
lessons that we learnt from the restrictions that had to be enforced earlier in the year was
that we were able to successfully manage this situation, the schools were closed at very
short notice, and emergency child care was put in place very successfully.

Also, thanks to the staff at both schools for pitching in and putting on a really valuable
service, so | think the answer highlights that having had the experience and further work
being put together, hopefully, if we were forced into another lockdown situation we would
be able to manage successfully.

The Honourable Dr Barry Elsby

I’d like to thank the Honourable Stacey Bragger for his comments. We were very fortunate
when we had that outbreak at MPA that the lockdown period was short and we then came
back to a school that was almost getting back to normal. | wonder how that would apply
though if we had a persistent outbreak as they have had in the UK where the virus
continued to be present in the civilian population, but we needed to open schools because
this might go on for many months.

The problems that the UK have experienced for instance is that not all families have ready
access to IT equipment and | am pleased that the Standard Chartered Bank is offering to
support that, but | wonder if a poll has been done, and questionnaires taken of the
community to see whether all families would have appropriate access to internet facilities
and equipment, such that they could take part in distance learning and virtual classrooms. If
we did have to open the school and put in place very strict social distancing, the problem
that the UK and other countries are finding is they haven’t got the space. You’re going to
have to go somewhere else. You can’t distance people in that space you have as your
normal classroom.

So, has consideration been given as to how we could use other spaces within Stanley so that
we can distance people safely and continue with full time education. Now clearly, space is
one matter, but the other matter is: do we have enough teachers? And again, | wonder if
any plans have been considered as have been in place with the Medical Department so if we
do have a big outbreak we have an agreement with a locum agency so they could rapidly
send down new medical personnel down to help us out. | wonder if consideration has been
given to forming such a link with a supply agency in the UK or elsewhere such that we can
bring down more teachers down if it ever became necessary so that we can continue with
full time education.

The Record of the Meeting of Legislative Assembly
held on Thursday 30 July 2020
27



The Honourable Stacey Bragger

In the mention about the IT provision, | know a number of conversations have been had
with families about access to IT, so that’s been looked at. A formal questionnaire hasn’t
taken place that | am aware of, but that can certainly be considered, as | know it is
something the school has been thinking of.

As | said in my answer, the schools have worked on plans to what we do in various stages of
a response to Covid, and that is being worked through with the Emergency Service
Department and the Emergency Program Manager, those plans have been available to
Members, so | think | can’t outline what we do in every scenario at the moment because we
had the experience when we had to shut down at very short notice that was managed and
dealt with very well, and we had challenges with a number of teachers and support staff not
being available due to being put into isolation. So | think we have had the ability to respond
to the situation. This isn’t the UK, this is the Falklands. We have our own unique
circumstances, so | think we have learnt a lot from the experiences over the last few
months. As | said my answer, they will continue to be refined and | think the Honourable
Barry Elsby has highlighted a number of very important issues and | am sure they have all
been considered, but | will have further conversations with the leadership of the Education
Department to make sure that work continues, and if we were forced into another
lockdown we would respond well to that again.

The Honourable Dr Barry Elsby
Mr Speaker, | am content with that.

Again it is difficult; it is how much work you have put into a matter when it’s just theoretical.
We should learn by what the hospital has done and how much work was put into their
pandemic plan and what they have in place now that they can rapidly action if an outbreak
occurs. | wonder if my Honourable Colleague could come back to the House in the next
sitting and describe how we would use different facilities to provide the required space and
whether the department feels it has been useful to consider engaging a locum agency, such
that we can call on additional support teachers as required.

The Honourable Chief Executive

As all Members, including the Honourable Barry Elsby, understand that all services have
reviewed their business continuity plans several times and | guess some of the answers to
the very detailed questions that have been raised may be in the business continuity plan for
the education service, | think that is really quite important.

Whilst, of course, Members, it’s their right to ask for responses to be provided back to the
House at a proper time, that’s absolutely fine, but we have to be careful as well about
creating a lot of work for the Civil Service over the next month to come back and give
detailed responses to these things, these can often include matters of policy change which
need careful reflection amongst all Members.

The Record of the Meeting of Legislative Assembly
held on Thursday 30 July 2020
28



So, I'm happy to suggest the business continuity plans are being looked at about two to
three times over the last six months as we have moved through various stages of responses.
| think some of the answers will be in there Stacey and I’'m sure Karen and the team will be
more than happy to share that. There are some important points, of course, that MLA Elsby
raises about if this was over a sustained period of time, what would this look like in six
months or more. We have and should learn from the situation in the UK experience. So
more than happy to work with Members outside here to relook at our plans, but let’s not
cheer on ourselves into deadlines that cannot be met.

The Honourable Dr Barry Elsby

Mr Speaker, | am very pleased that the Chief Executive feels that this House has a role to ask
questions in public, because that is what this House is all about, it’s about to ask questions
and to inform the public, and | have looked at the business plans, but actually haven’t seen
answers to the questions I've raised. Particularly about ensuring that all families have
appropriate access to internet and to equipment needed, and | haven’t seen any plan as to
how we would gain extra space and extra teachers. Those very things have been worked out
in great detail for the Medical Department. We’ve planned and run a test of how we would
use a Stanley Nightingale Ward and things like that. | would hope that the business plans
have got that sort of data in it, and | think it is something people will want to know
particularly those with children.

Clerk of the Assembly
Question Number 14/20 by Honourable Roger Spink
The Honourable Roger Spink

Could the Honourable Teslyn Barkman advise the House on the following regarding Covid
support to the Farming sector-

e The number of farms that have taken up the Government support to buy their wool
clip.

e The proportion of the total Islands Wool clip this represents.

e The total cost of the support.

e The total amount that has actually been paid to farms to date.
The Honourable Teslyn Barkman
Mr Speaker, Honourable Members, the number of farm producers that have taken up the
offer from FIG to purchase their wool clip is 67, this is the total number that had wool

available to sell, excluding FLH. Some farm producers own more than one farm, which is
why the statistic may appear lower than you might expect.
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The proportion of wool clip being purchased by FIG is 50% of that unsold - 4,198 bales out of
a total 8,593 (8,475 produced in 2019/20 and 118 unsold from 2018/19)

71% of the Falkland Islands wool clip was unsold at the point that the Wool Support Scheme
was launched.

The value of the purchase scheme is £2.513m (this is net Stanley)

As of 16" July, a total of £1,227,514 has be paid to farm producers, but since then I've been
informed by the Director of Natural Resources that all purchase contracts have been signed,
bar two which were outstanding for logistical reasons, and | hope to get an updated figure
which | can share with the House at the earliest available opportunity. We expect all
purchases to have been completed by the end of July.

The Honourable Roger Spink

I’d like to thank the Honourable Teslyn Barkman for her reply and I'd like to thank the
Director of Natural Resources and her team and the Treasury team for their prompt
actioning of this policy.

Clerk of the Assembly

Question Number 15/20 by Honourable Roger Spink

The Honourable Roger Spink

Can the Honourable Mark Pollard advise the House regarding Covid support for the Tourism
sector-

e What work has been undertaken to date to discuss the likely requirements?
e What further work and information is required?

e The process and timescale for deciding on how any support deemed essential will be
delivered?

The Honourable Mark Pollard
Mr Speaker, Honourable Members,

The Government recognizes the importance of the tourism sector to the Falkland Islands
and is keenly aware of the effects that the Covid-19 pandemic is having on tourist visitation
numbers across the globe. With that in mind, and as we prepare for the upcoming summer,
the Government has been working to understand not only the possible extent of the effects
of the pandemic on the Falkland Islands tourism industry, but also the manner in which it
can best assist those whose livelihoods depend on tourism.
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Consideration is being given to the effects of the pandemic not only on cruise ship tourism
but also land-based tourism.

Consideration is being given to the effects of the pandemic not only on businesses in Stanley
but also in Camp.

Consideration is being given to the effects of the pandemic not only on businesses, but also
the employees of those businesses and those who are self-employed.

The Government is also fully taking into account the public health considerations related to
any decisions that may be made in regard to tourist visitation.

What work has been undertaken to date to assess the likely requirements?

Work completed to date by the Department of Policy and Economic Development has
included the development of a number of scenarios for the tourism sector.

These scenarios which describe what might unfold over the next twelve months have been
developed with two main variables in mind:

1. The degree to which the global economy is in recovery or in recession and;
2. The degree to which local containment measures are in place which will affect border
controls and consequently tourism visitation

The resulting analysis has led to FIG focussing on two primary scenarios:

Scenario 1: Irrespective of what happens to tourism demand globally, visitors are not
allowed by the Government to enter into the Falkland Islands, thus tourist arrivals are nil.

Scenario 2: Current travel restrictions are lifted, but global travel flows and tourism demand
remains largely subdued with visitation to the Falkland Islands down by as much as 80%.

These scenarios have been shared and discussed with the Falkland Islands Tourist Board and
the Falkland Islands Tourism Association who in turn have also shared information with the
Government about the perspectives of businesses in the tourism sector.

What further work and information is required?

The Department of Policy and Economic Development is now working to determine how
best to help businesses in the tourism sector over the course of the upcoming summer
season should these scenarios unfold. The work includes identifying the various types of
business engaged in the sector and then determining the continued applicability and
relevance of the current suite of general business support measures that were introduced
earlier this year in response to the pandemic.
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The Department is also examining the potential costs and benefits of additional industry
wide measures and initiatives that might help to best position the tourism sector for the
future.

Further engagement with the Falkland Islands Tourist Board and the Falkland Islands
Tourism Association will continue as the work proceeds.

The process and timescale for deciding on how any support deemed essential will be
delivered?

Recommendations resulting from this work will be presented to MLAs and ExCo, for
consideration, in early August with announcements as to decisions made shortly thereafter.

The Honourable Roger Spink

Mr Speaker, Honourable Members.

I’d like to thank the Honourable Mark Pollard for his reply, and it is good to see the amount
of work that has been done by him and officers in this regard and | look forward to a speedy
conclusion of our deliberations.

Clerk of the Assembly

Question Number 16/20 by Honourable Mark Pollard

The Honourable Mark Pollard

Can the Honourable lan Hansen please update the House on the progress of the welfare
review, what will change and when it is expected to be implemented?

The Honourable lan Hansen

Mr Speaker, Honourable Members, there are three parts to this question, progress to date,
what will change and timescale for implementation.

With regard to progress to date —

A part time project manager was brought in towards the end of January to oversee work on
the project, which is a very large and complex piece of work.

Initially she undertook a review of the Islands’ current social benefits schemes including
consultation with other FIG departments, e.g.: Policy, Treasury, Housing etc. and produced a
draft operational policy manual for the Single Income Support (SIS) program.

With regard to what will change —
The Single Income Support program will fall under the Social Services unit of the Health &
Social Services Department;
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The current six means-tested benefits (welfare allowance, winter fuel allowance, rent
rebate, service charge rebate, childcare credit & working credit) will be consolidated into
the Single Income Support program with one monthly deposited payment;

This program will be centrally located at 37C John Street and it will provide a standardised
and equitable service to all Islanders;

There will be an appeal process in place to deal with any clients who disagree with the
outcome of any applications.

With regard to implementation Date —

This project was started by the Social Project Manager in January with a target
implementation date of July 1, 2020. However, due to a combination of factors, particularly
COVID-19, necessitating a reallocation of duties within Social Services, as well as staff
vacancies, work on the project stalled. A small project team chaired by the Director of
Health and Social Services, has now been established.

It is estimated that implementation could take an additional 3-6 months. An initial report to
MLA’s will be provided in September.

The Honourable Mark Pollard

I'd like to thank my Honourable Colleague for his answer. | appreciate the delays we have
experienced right across Government with Covid-19 and understand completely the reasons
for the timeline being extended. | really look forward to this work and | think it is essential
to try and centralise the help, and that we are helping people as efficiently as we possibly
can.

The Honourable Teslyn Barkman

Thank you Mr Speaker. I'd like to thank my Honourable Colleagues for drawing out some
information on this important review into the public forum. We sat in this room yesterday
at Standing Finance Committee and discussed a set of different charitably donations, one of
which was a significant £10,000 donation including £4000 that had already been vired by
Social Services and an additional £6000 to that to make a Food Bank provision which is
being administered by the John Cheek Trust to support low income families through what is
a very difficult period. We need to further understand what the different poverty levels are
across the Falkland Islands, and part of this welfare review, | hope, will be an ease of
administration to ensure that families get the support that they need from Government and
don’t have to always rely on good charitable organizations to provide the wrap-around care
they need for immediate support.

It was cited that this particular charity that we donated money to was a stop-gap between
when you’re in a really tricky financial position and you need support immediately that you
don’t have to wait to go through the different rounds of applications of the Government
system for that financial support. We know that in the UK they have different structures
that support direct needs, so hopefully we can learn from the very present need that there
is out there at the moment to design a system that will support people in the way that they
need to be supported.
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The Honourable lan Hansen

I'd like to thank my Honourable Colleagues Teslyn Barkman and Mark Pollard for their
comments and | totally agree with their sentiments. It is certainly my hope that the single
income support program when established will speed up payments, and it won’t be as
complicated as it has been in the past. As my Honourable Colleague mentioned a while ago
that the Food Bank issue is very much a “one stop, one off” thing that is to fill up that gap
that exists.

Clerk of the Assembly
Question Number 17/20 by Honourable Roger Spink
The Honourable Roger Spink

In the Governments Economic Development Strategy, the issue of containerisation was seen
as a major opportunity for economic development. FIG and their private sector partners
supported the establishment of SAAS to provide this opportunity. The Falkland fisheries
industry has expressed a desire to increase export from the Falkland Islands by
containerisation of Falkland Island catches. This development could be a major step in
increasing the involvement of local business and people in the Fishery.

Can the Honourable Mark Pollard advise on the progress to date and to what extent our
main export industries: fisheries and wool, have taken advantage of this service to develop
the control and local development of their businesses?

The Honourable Mark Pollard

Mr Speaker, Honourable Members, | thank my Honourable Colleague for his question, and |
would like to emphasise that this response is an FIG response, and not a SAAS response.
There has been a steady growth in the export of fish products from the Falklands Fishing
industry via SAAS since 2012. The total weight exported in 2019 was 25,276 mt. With the
current vessel MV Scout, SAAS has a maximum export capacity of around 32,000mt per
annum, for “reefers” containing fishery products. We would hope that subject to catch
levels, the growth in exports utilising the SAAS service will continue.

We acknowledge that in 2020 there will be a reduction in the overall level of exports via the
SAAS service as a direct result of restrictions to working practices to mitigate the potential
spread of Covid-19. We expect that following the lifting of these restrictions that the fishing
industry will continue to support the SAAS service in the manner they have done over the
past decade.

With regards to wool exports, SAAS carried 64 containers north in 2019, following a steady
growth in exports with SAAS from around 50 in 2015. These 64 containers represent 79% of
the Fl wool clip. The Wool Company send approximately 81% of their clip via SAAS whereas
Falkland Wool Growers ship around 35% of their clip via this route. Both wool agents have
increased the volume of wool shipped via SAAS in the past 5 years.
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The Director of Natural Resources is working closely with the fishing industry on a range of
broad policy aims and ideas that are contained within the Fishery Accord that was signed in
February this year. It is expected that the upcoming discussions on the Fishery Accord
Action Plan will be a platform for identifying deliverable objectives connected with
transhipment activity.

The Honourable Roger Spink

Thank you, Mr Speaker, Honourable Members, I'd like to thank the Honourable Mark
Pollard for his answer. It’s particularly pleasing today to see one of the founders of this
important business in the development in our islands present, and I'd like to look forward to
the business flourishing in the future.

The Honourable Teslyn Barkman

Not a supplementary question, but more a point to draw out on the back of what my
Honourable Colleague Mark Pollard made reference to. There being a broad suite of policy
options that FIG are pursuing, as part of the ITQ review and implementation strategy,
obviously there is the Fisheries Accord which is a significant time in our history where we
can outline the ambition for industry and Government, and opportunities such as the use of
SAAS that can benefit the Islands, and the circulation of wealth around our economy. There
are some great opportunities there, so to just draw attention to that process that the
Department of Natural Resources is currently working to implement.

Clerk of the Assembly
Question Number 18/20 by Honourable Teslyn Barkman
The Honourable Teslyn Barkman

Earlier this month seven of the eight MLAs visited Teaberry Way at the request of residents
so as to better understand their concerns regarding the road, the lack of a footpath for
children to use and poor drainage.

Could the Honourable Barry Elsby please inform this House on his impressions of the visit
and if he would be happy for such conditions to exist on a street in the centre of town?

The Honourable Dr Barry Elsby

Mr Speaker, indeed seven Members did visit Teaberry Way, we visited during the snow and
ice and it was not a surprise to me, my daughter used to live up there for some time, so I've
been there many times. It’s appalling, it’s an appalling situation. There is no effective road,
it's very poorly made, there is no footpath either, half of the lights seem to be pointing in
the wrong direction because they have been damaged in some way, so | think that | was
certainly shocked by what | saw.
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We met up with a number of residents there, and all the deficiencies were pointed out, not
just the road, the lack of drainage, the lack of footpaths, lack of play areas for children, lack
of ability for children to walk safely to the nearest play area because the lack of a foot path.
But also, we were all shocked at how the area surrounding the entrance to many of these
cabins was such that you had to put wellingtons on to get in and out. There was one
woman; she used pallets and the children’s small trampoline to be able to get into her
house without getting her feet wet. It's something we would not tolerate in town,
absolutely we wouldn’t. Because it’s over the hill, we tend to forget about it, out of sight out
of mind. I think I'll give a chance for my colleagues to give their impressions and also of what
they found there. But we have to do something. Those mobile homes, cabins, they are not
going anywhere quickly, there is a huge shortage of housing in town and one of the
residents we met at the time said she advertised one of her cabins for rent, she had 50
people requesting to rent it.

So there is clearly a demand there. We can’t replace those cabins in any way in the near
future or in many years, even if we wanted to, with small houses, so we are in a situation
where that mobile home park is going to stay there, and we have to do the decent thing as a
Government to provide proper roads, proper drainage, proper footpaths and an appropriate
area for the children to play in. | think at that point I’d just ask to see if other MLAs would
like to express how they felt about that. But | think it’s something we cannot ignore, it was
built quickly to address a need, but we now have to complete the project, and we had
hoped that was going to be completed this year, but some months ago we found out that it
had been de-prioritised without reference to MLAs such that it was now not going to be
completed for another 2 or 3 years, and | think that that is intolerable.

We have had some discussions with PWD as to how me might bring that forward so it can
get completed in this coming summer, and again | wonder whether the Honourable Roger
Edwards, who has MLA responsibility for the PWD portfolio, could update us on the chances
of that getting completed in this coming summer so residents don’t have to face another
wet, sticky, snowy period when they can’t access their houses properly.

The Honourable Roger Edwards
Mr Speaker, Honourable Members.

This very same question was actually forwarded to me by the Honourable Barry Elsby, | was
going to get an answer to it, but it was cancelled and obviously the Honourable Barry Elsby
persuaded the Honourable Teslyn Barkman to bring that question forward. | was the one
who did not visit Teaberry Way because I've been down Teaberry Way on many occasions to
look at the state of the road, and as my friend the Honourable Barry Elsby states, it was put
in quickly and it was a temporary road and it was on the program, as he rightly said, to be
done in years to come.

However, he is well aware and has been for a considerable period of time, that the Public
Works Department have rearranged their schedules and are bringing this work forward. It
was only a couple of days ago we had a full briefing from both the Director and Deputy
Director of the Public Works who explained what difficulties they have with working on this.
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To actually replace the road with a proper base and then to tarmac the road they are going
to have to close the road for a period of 3 to 4 months. Because people will still need access
to their mobile homes we are going to have to put in a temporary road so they can gain
access to their homes. That can be to the west of the current site, it can be to the east if we
can get access over the privately owned land, we might have to buy the land to do it or to
the south of the existing road going down to the rubbish tip at Eliza Cove.

The Honourable Barry Elsby is well aware of what the work is. The full detail is going to be
presented to Members at the end of August. This was again confirmed by the Director of
Public Works and his deputy a couple of days ago. The work, as | say, is going to be brought
forward, it is hoped that we can start the work in November and it will be finished by March
or April next year. It will be a considerable cost to Government to do this, but they have
accepted and are changing their priorities so that this work can be brought forward, so why
this question is being brought forward today, | am not certain, because he is well aware, as |
am, of the outcome and what is going on.

The Honourable Teslyn Barkman

Thank you Mr Speaker. This is being raised by myself to more to bring about a discussion as
to what was a rushed attempt to get some emergency housing which speaks to a broader
problem which we have across the community which is a lack of housing, certainly of small
single unit housing, for all of our residents in the Islands.

I’'m pleased to note that this work has been updated in the priority list and that briefing that
we had from the Director of Public Works and Deputy Director of Public Works yesterday,
unfortunately my colleague the Honourable Barry Elsby was not there due to personal
iliness, but certainly there was some other good news there, which is that the Bennett’s
Paddock first phase of 55 plots are going to be released soon. But building is just one option
of housing and not always affordable to everyone in the country, you've got a full
consultation on housing options, policy options that should be coming forward in a couple
of months, as well.

So, there is a number of different elements here that are important, significant not only just
to the residents of Teaberry Way, in the discussion of housing and appropriate housing and
standards the FIG wish to uphold for releasing plots and units to the public. As my
Honourable Colleague Barry Elsby pointed out, they are highly sought after still because of
this need that we have in the market, but just that excuse that they are over the hill a bit,
that they should be in some way not be pulled up to the same standard as housing
elsewhere in town in terms of infrastructure, there is a broader question there.

Certainly, my impressions of that visit were that it wasn’t acceptable, especially that wire
fence that they have built around which serves no purpose, and really is just there to try to
make it feel like you’re in a very different part of Stanley completely, and | don’t think that
that’s acceptable to residents either. But there are very practical issues here that the
Government need to tackle, and I’'m glad it’s being re-prioritized up for works, but it is a
shame, as my Honourable Colleague Barry Elsby pointed out, that it has been delayed and
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delayed in this way, but that we will have updated design and options for temporary access
by the end of this August presented to this Assembly is good news.

The Honourable Roger Spink
Mr Speaker, Honourable Members

| share my Honourable Colleagues concern about the state of the road at Teaberry Way and
I’'m very pleased that the Honourable Roger Edwards is able to point out that we are
addressing that issue. One of the other issues that one of the residents raised when we
were up there was the length of their leases on the land, and | wondered if the Honourable
Barry Elsby as portfolio holder for Lands, could actually advise what progress has been made
on that issue.

The Honourable Dr Barry Elsby

Mr Speaker. | have asked the Lands Department, but | haven’t had a reply yet. | believe they
are short term leases of 20 years, but | will update the House on this at the next sitting. |
noticed my Honourable Colleague Roger Edwards was a bit irate about this, but | think my
Honourable Colleague Teslyn Barkman said, | wasn’t at that meeting two days ago, so |
hadn’t had that briefing, and until that briefing, as the Honourable Roger Edwards will know,
the progress and the possible time frame was very vague indeed.

| think had we not been raising these matters publicly and in this House | think the road and
the works that needed to be doing, which I’'m pleased to hear have now been scheduled for
completion in this summer time, will have still have been on the three year time scale and
perhaps pushed further back than that. So, I'm pleased that the update really shows
progress, and I'm very pleased that the residents can hope to have this matter resolved in
this coming summer period.

The Honourable Mark Pollard

Thank you Mr Speaker. | think it’s fairly clear that the majority of MLAs support this work
being done and getting on with it. Why there is a 15 foot security fence around a residential
area is somewhat up for discussion, and possibly we may see the removal of that sooner
rather than later. | am not sure if we are trying to keep people out or keep people in, but
either way perhaps it is a relic from the past, and it’s always been there, but either way |
would support its removal.

The Honourable Roger Edwards

Mr Speaker Honourable Members. | picked upon the Honourable Teslyn Barkman by her
question, I’'m afraid with the exception of the names, that is exactly the question that was
forwarded to me for an answer before it was cancelled. | agree the Honourable Barry Elsby
was not at the meeting yesterday with the Director and Deputy Director of Public Works,
but he was at an earlier meeting when the August decision was made aware to him. Also, |
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would like to point out that he is my deputy on the Public Works portfolio, so he should be
aware of exactly what is going on.

The Honourable Stacey Bragger

I'd just like to thank the residents of Teaberry Way for their time and showing us around the
cabins and knowing some of the issues; it was really useful to have a chat about it with
them. As has been said already, everyone on the Assembly agrees it has to happen, so | look
forward to seeing the options that are brought forward at the end of August as was agreed
prior to our visit to Teaberry Way.

The Honourable Leona Roberts

Thank you Mr Speaker. | would say | don’t think Teaberry Way has ever been forgotten. |
think we’ve raised it probably every other month, certainly for the life of this Assembly so
far, and | believe we do all support the work going forward. | am also very pleased that that
is happening, and was very happy indeed to see PWD task the design work a month or so
ago.

| think we will all welcome seeing the improvement made down there, clearly the residents
are very happy in their cabins and would be much happier if the surroundings were
improved to allow that. Also, | am very glad that my Honourable Colleague Roger Spink
raised the issue about the leases because | think that that also is security that residents
require, so | would very much look forward to that coming forward.

Clerk of the Assembly

Question Number 19/20 by Honourable Leona Roberts

The Honourable Leona Roberts

As a result of the COVID-19 pandemic, many of our Further and Higher Education students
have returned home while they await further news about the re-opening of the UK’s
colleges and universities.

Could the Honourable Stacy Bragger please provide an update to the House on what
opportunities the Falkland Islands Government has offered to our students for short-term
placements while they are in the Islands?

The Honourable Stacy Bragger

Mr Speaker, Honourable Members,

Recently the matter concerning the opportunities for FE/HE Students for placements and those
leaving education looking for roles was raised by the Director of Education. Subsequently,
information about individuals looking for such opportunities and roles was circulated across FIG
from the Department of Education, and Human Resources worked with Directorates to see what

opportunities could be offered.
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| know that Ally Ford from Falkland College put a lot of work into this, and | would like to thank
her for her work. Of the students who were looking for placements, four of the six individuals
have secured placements in FIG. In addition, three who were not on the original list have also
secured placements within FIG. This means that across FIG we have seven placements at this
time, with ongoing discussions for others when available. This shows a commitment from
managers in FIG to support these programmes.

In terms of those school leavers identified and looking for employment, of which there are five,
two have secured roles and one has a short placement at this time within FIG. In addition to
this, a further individual is currently on a placement, and may be joining the Apprentice Scheme
shortly. Again, a very positive message.

Obviously, these are very strange times for our students with everything related to Covid, but
there has been some opportunity to gain work place experience and | have been pleased to see
FIG staff trying to support that. So, some positives from that they have had to return for an
extended period to the Islands.

The Honourable Leona Roberts

I’d like to thank my Honourable Colleague for his answer. |, too, am very pleased to see that FIG
has been facilitating this, and indeed we heard just yesterday in the closed section of the FSC
how one of those work placement individuals is providing tremendous value, so | think it
benefits both Government and the young people to have those opportunities, and | very much
look forward to those sort of things continuing in the future, as | know there are plans to do.

Clerk of the Assembly

Question Number 20/20 by Honourable Dr Barry Elsby
The Honourable Dr Barry Elsby

Can the Honourable lan Hansen please update this House on how the Covid pandemic has
affected plans for an orthodontic service in the Islands?

As it might be some considerable time before the airlink with Chile restarts or quarantine
measures relax, can he tell this House what plans have been made to ensure that those with
severe problems are able to be treated before they suffer long term psychological or
physical harm?

The Honourable lan Hansen

Mr Speaker, Honourable Members, the principle effect has been a delay to the production
of the report and recommendations to ExCo. | can report that the penultimate draft of the
report has been drawn up, and was sent on Monday 13th July to the orthodontist who
prepared the first draft, for final comment as well as clarifying a number of queries, and a
final review of financial implications before preparation of the final draft. The Director of
Health and Social Services has confirmed that the Chief Executive has agreed that the ExCo
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paper and associated report is scheduled to be considered at September's ExCo meeting.
It will of course need to be considered in the light of the overall budgetary situation.

As for the second part of the Honourable Member’s question, unfortunately, the situation is the
same as it has been for many years in that there is no guarantee of treatment currently.
Patients experiencing physical problems here on the Islands can book an appointment with
the Dental Department, and should they experience psychological issues, then contact can
be made with the Community Psychiatric team. If this project proceeds, arrangements with
airlinks/ quarantine will be reviewed at the time including the possibility of sourcing a
visiting orthodontist from elsewhere other than Chile, if the need arises. If this project does
proceed it is that the intention that arrangements are put in place to commence the work at
the earliest opportunity.

The Honourable Dr Barry Elsby

I’d like to thank my Honourable Colleague for his response; it is very difficult with the
situation at the moment with the Covid disease. But I’'m pleased that things are progressing,
and | think our links both medical and dental now with Chile are growing all the time. So |
look forward to that coming to the Members in September.

| wonder if he could comment about the students who are studying in the United Kingdom
who have severe problems. Is it the intention that those students if they go back In
September, as we all hope they will, would they be able to access the required orthodontic
service while they are in the UK? Clearly, we know that they are not going to get that on the
NHS, can they go privately, and are there are funds available?

The Honourable lan Hansen

| thank my Honourable Colleague Barry Elsby for that question. This is, of course, a separate
issue to the paper that will be coming forward, and it is a difficult issue to address because it
will be an expensive issue. The last | heard, and | haven’t had an in-depth discussion with the
Director of Health and Social Services for some time about this, it looks as though it will be
quite difficult for the students returning to actually get appointments and referrals. But |
certainly will be discussing this further before too much longer.

The Honourable Dr Barry Elsby

Thank you, | realise it was not part of the question, but it is important, and | have been
approached by a couple of families whose students are in the UK suffering quite badly, and
clearly affecting them psychologically. | wonder if you could have a word with the Director
see what is going to happen about the students in the UK and perhaps you could come back
and update the House in a months’ time.

The Honourable lan Hansen
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Yes, | am more than happy to find about where we are at the moment. | know it hasn’t been
forgotten and its not been pushed to one side, but with everything else that is going on we
haven’t got as far along as we would’ve liked to.

Clerk of the Assembly
Motions.
Motion Number 6 of 2020 by the Honourable Dr Barry Elsby.

That this House notes the comments and recommendations of the Public Accounts
Committee in respect of:

16/20 —Social Welfare — Partial Implementation Rating

and in accordance to the Public Accounts Ordinance 2009, clause 14 (1) a written response
is required to be submitted to the Legislative Assembly by the Governor within six months.

The Honourable Dr Barry Elsby
Mr Speaker, Honourable Members.

As the Clerk said, this is a report from the PAC looking at the Social Welfare and the partial
implementation rating. We have already had a question today from the Honourable Mark
Pollard on aspects of the Welfare, and certainly this is a problem that’s been with the PAC
and the Internal Auditors for some time, and the last report we had from the PAC assessed
the implementation of the recommendations in the Falkland Islands Government internal
audit report on social welfare. Which initially was published in May 2015, the initial follow-
up review following that in March 2016, identified that no progress had been made on any
of the matters.

Further follow ups were taken in October 2017 and in February 2019, where minor progress
had been made, and the recommendation at the moment is only partial implementation.
There are a total of nine recommendations, two of them were very high recommendations,
five were medium, and two were low. Two of the low ones had been implemented, but the
two high ones had not. If | focus my attention on those two high ones, because | think by
definition they are the important ones and where we should have our focus.

The first one was the Attendance Allowance policy had not been approved. In 2015, the
Government accepted that and set a date for implementation by the 20" of December that
year. The first follow up, the audit was undertaken on the 26" of March 2016, and a new
target date of September 2016 was agreed and accepted.

The Department of Health and the Director say that there has been a draft Attendance
Allowance policy produced and this has been discussed with the Attorney General’s
Department. There are legal issues that need addressing, but this work is delayed due to
staffing issues in the Attorney General’s Department. So, on that particular point, the
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Attendance Allowance, | think we need a new date to be set when we think implementation
will take place, and | think Members need to be kept up to date on that. | mean clearly to
this report the Government has 6 months to respond and all too often it is not in the first
month that the response comes, nor the second or the third. But | do hope because this
aspect has been so overdue whether we can expect a response from FIG in the next month
or two.

The second high concern item focused around the strategic review of the benefits problem,
and | think that’s already been addressed in the House today, so | won’t touch on that. But |
do think that the PAC reports are important and | hope that the Government will respond
appropriately to them.

The Honourable Leona Roberts

Mr Speaker, | second the Motion.
Mr Speaker

The Motion is that this House notes the comments and recommendations of the Public
Accounts Committee in respect of:

16/20 —Social Welfare — Partial Implementation Rating

Does any Member wish to speak to that Motion?

Is there any objection to passing that Motion? No, the Motion is therefore carried, and in
accordance to the Public Accounts Ordinance 2009, clause 14 (1) a written response is
required to be submitted to the Legislative Assembly by the Governor (in Council) within six
months.

Clerk of the Assembly
Portfolio Reports — The Honourable Roger Edwards
The Honourable Roger Edwards

Mr Speaker, Honourable Members, | am delighted to give the Public Works Department
portfolio report for July 2020.

The last few months have been challenging for everyone, and the PWD are no exception.
The covid-19 pandemic saw enforced changes in the way the department worked in every
section of the business. Some staff were required to work from home, others had to change
their working practices, and others had to extend shift patterns and individuals were
required to carry out extended periods of low level working.

It is neither possible nor fair to single out individuals of the PWD employees and contractors
across the department who stepped up to the mark and ensured that the essential utilities
were delivered as required. With that | would like to add a personal “thank you” to
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everyone involved. The lights stayed on and the water still flowed out of the taps, although
there was one exception, which | will come to later.

Contracts and Design Office, the Survey and Design team continue to work and support the
FIG Departments and capital projects. There are over 30 projects currently within different
stages within the department. Current projects include:

e The refurbishment of the PWD offices on Ross Road

e A housing infrastructure within Bennett’s Paddock

e Murray Heights South improvement works

e The MPA Road alignment

e Stanley roads

e Camp jetties and ramps

e A number of housing refurbishments

At the quarry, 2019-20 financial year saw the largest year for sales and production to date.
231,996 tons were produced with sales hitting 69,432 tons. The new mobile crushers
consisting of one jaw crusher, two cone crushes and two screen decks were commissioned
towards the end of the year, and have so far performed extremely well.

Another good asphalt season was achieved with no breakdown related delays. The 2021 has
started in a similar vein, with 24,000 tons being produced this month alone, with sales
exceeding 16,000 tons. A significant amount of overburden material has been removed and
the team are preparing themselves for a busy season ahead.

Plant and Vehicle Workshop’s small team continue to work in support of the other
departments, ensuring that plant is maintained and available when required. As the volume
of work at the quarry increases, so do the challenges faced by the maintenance team with
an additional mechanic now based full time at the quarry.

Power and Electrical: the power station team have worked hard to ensure the continued
supply of power to Stanley. The delivery of the interim power station project is nearing
completion, and the units have now been running regularly during the day. The wind farm
continues to provide about 30% of the input into the system. The team also work hard to
ensure that the existing engines remain available to provide the required level of resilience.
As we move through the winter, plans are also progressing for the installation of new
supplies and an upgrade to the system to support an on-going development in and around
Stanley.

Property and Municipal continue with a number of projects maintaining and upgrading
Government buildings. Housing refurbishments have also continued with a large number of
bathroom and kitchen replacements as well as decorating and general maintenance. Both
Property and Municipal and Housing teams have had to work exceptionally hard over the
past month to ensure properties have been prepared for incoming medical and contract
staff, allowing them to follow the required quarantine process. These works are due to
continue as well as projects such as:

e the refurbishment of old PWD offices
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e recladding of the FIGAS hanger

e FI Community School roof
e Government House boiler house replacement
e lLarge number of housing refurbishments

Waste Management: the addition of the second household bin has recently been
announced and this is the first step towards the improvement of the FIG waste
management processes. The green bin collections are now fortnightly and to date
approximately 40 cubic metres of uncrushed tin and cans have been collected. The design
and specification of the new waste transfer facility is nearing completion, and will soon
move to the construction phase. The incinerator specification and tender documents are
due to be issued in the next two weeks. Works are also progressing well on the new
engineered land fill site. As these works progress further changes will be implemented to
improve the whole waste management process.

Water: recent events have led to an average of 15% increase in water demand, and the
team worked tirelessly to ensure that the demand was met. Works have been completed on
the new tank bases at Sapper Hill, and the tanks will be procured and installed later in the
year, which will provide an additional 50% of storage capacity to the high level system. The
ageing system continues to provide challenges and the Water Section worked extremely
hard to minimize any disruption to the public.

| would like here to apologise to the public who suffered from frozen water pipes west of
the Diamond Jubilee Road works. | believe there has been a further disruption to some
households in the Moody Brook area because of frozen pipes, and that is under
investigation. | would like to apologise to all those affected.

Housing: the FIG housing stock now stands at just over 350 properties, and the Housing
team continues to work hard to ensure they are available when required. The recent
pandemic has provided unique challenges and the team have all responded admirably. The
provision of FIG quarantine accommodation has added an additional level of complexity,
requiring additional properties to be made available at short notice, and these then need to
be turned around quickly after they are vacated, ready for the next tenant. This is expected
to be peaking in August with a change-over on arrival of new staff, as well as demands from
returning Status holders.

Highways: despite being cut slightly short by the Covid-19 outbreak, it was yet another
successful season on the MPA Road. Over 6.5 km of asphalt were laid ending less than 100m
short of the intended position. Plans are currently being finalised for an even larger season
to allow the gap between the new and the existing asphalt to be closed by the end of the
season. Dates are also being discussed for the arrival of the White Lining team as this work
was cancelled in April. The team are currently working hard ensuring the roads are salted
during the extended cold period, additionally, works are continuing on verge works both on
the MPA road and the Bypass road. Also | would like to add that this morning there was a
considerable amount of black ice on the roads, but | would remind the community that we
are in the middle of a particularly cold spell in the middle of a Falkland Islands winter, and so
we must be very careful both on the pavements and on the roads.
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The team have also been completing works at both Eliza Cove tip and the Mary Hill spoil tip.
The second phase of the Megabid spoil tip is being prepared for use, and works are
underway to identify a new spoil tip location to allow the suspension of tipping at Mary Hill.
Works have continued on the Camp roads with the new road to Philomel Farm being
completed, upgrade works for the San Carlos road, culverts and cattle grid replacement
works as they had to be diverted from the west to the east due to the imposed travel
restrictions, and these will restart as soon as the winter weight restrictions are lifted.
Grading has taken place across the network and will continue next season.

At Fox Bay, the Government agent continues to provide an essential service at Fox Bay East,
and with regular plane visits disrupting his day-to-day activities he continues to ensure the
power and water provisions within the settlement. A new solar water pump has been
installed and is proving to be a success. Works are proceeding with the upgrade of
Government houses and this work will ramp up again as we move towards the Spring. The
agent continues to be supported by a number of local casual workers as when required, and
their assistance is greatly appreciated.

On Capital Works: the FIG construction partner Morrisons Falklands Limited have now
formally changed their name to RSK Falkland Islands Limited. Over the coming months their
PPE, the safety signs and official letter head will change to the new branding.

Stanley roads have been limited this season, although we did manage to complete a number
of asphalt patches and repairs. Works on the corner of Ross Road and Philomel Hill have
now commenced and phase one up to the Crozier Place junction is due to be completed by
the end of September or beginning of October depending on the weather.

Diamond Jubilee works have been completed as far as possible, and the final formation level
will be completed in preparation for asphalt later in the year. Works have now started on
the first of two housing loops within Bennett’s Paddock with bulk excavations well under
way. The goal is to have the road completed ready for asphalt in April 2021, and all works
will be completed in June 2021. This would allow the release of plots to start in March 2021.

The FIG housing project on Sapper Hill is progressing well, with 10 houses now completed;
there are a further 2 to be delivered in August, and the final 2 in October. Works have
started on the 8 one bedroom flats, and these will be delivered in the New Year.

The original building at Brandon Road has now been demolished and the construction work
will follow on to completion of the flats at Sapper Hill. The detailed design continues for the
new power station with a final design due to be completed by the end of 2020, allowing the
project to be fed into the next budget process.

The ground works for Tussac House are now nearing completion and are well under the
approved budget. Discussions continue with RSK regarding the construction of the building,
and it is hoped to approve the cost estimate and award the works by the end of August
2020.
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Mr Speaker, this concludes my Portfolio report for the Public Works Department.
The Honourable Mark Pollard

Thank you Mr Speaker. I'd like to thank my Honourable Colleague for his update there, and
also like to thank all the people at PWD for keeping our services going, particularly during a
difficult period. | hope | didn’t miss it, and perhaps this question is slightly premature due to
the TAC taking place this month some time. But on Camp roads, | wonder if my Honourable
Colleague had an idea whether Covid has had an effect on the program of Camp roads and
the state of the roads themselves as well on the East and the West and perhaps he can
update us on that.

The Honourable Roger Edwards

Mr Speaker, | can confirm to my Honourable Colleague, I’'m not sure whether if it was Covid
which stopped work, but certainly work did stop on the West and | believe it was because of
the traveling backwards and forwards. So | believe that will be taken up again where they
left off as soon as the new season opens. So some work was stopped whether that was
definitely due to Covid | cannot guarantee, but it will certainly be carried on from where it
was left off at the start of the next season.

The Honourable Leona Roberts

Thank you Mr Speaker. | thank my Honourable Colleague for that comprehensive report,
and | take the opportunity to congratulate the PWD staff right across the board who have
always been working in the background to keep the lights on and the water running, and
also continuing to do that through some very difficult times.

There is just one thing | would pull out, and my Honourable Colleague would not be at all
surprised it is the issue about spoil tipping, which we have discussed a number of times, and
again recently. | know this is being addressed, and | understand that there are issues, the
spoil needs to go somewhere and there is an awful lot of it. But | still find it unacceptable
that we continue to tip goodness knows what onto a National Nature Reserve, and adjacent
to an important plant area.

As | say, | realise and | know that the Director of Public Works is tasked and will have tasked
people to work on this to find alternative sites. But it is something | get quite a lot of
correspondence and calls from people about, so | would wish to reassure them that this
work is on-going and hopefully that it will stop very soon.

The Honourable Teslyn Barkman

Thank you, Mr Speaker, as I’'m sure my Honourable Colleague also won’t be surprised |
support my Honourable Colleague Leona Roberts’s comment there on spoil tipping.
Certainly, from an environmental perspective, it certainly does not make sense that this
Government can’t uphold it within its nearest National Nature Reserve and an important
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plant area. As part of the update yesterday from the Director of Public Works, he noted that
it would take 6 months to process and identify another site, an alternative to spoil tip. It
seems a significantly long time, certainly knowing how much could be damaged irreparably
in that period. He did express an intention to try to limit as much as possible, and to make
sure that they observe and monitor the spoil tipping onto the National Nature Reserve and
possibly important plant areas. But it still seems inordinately long, and if there are any ways
that we could work with the Honourable Chief Executive or through the portfolio holder the
Honourable Roger Edwards, to expedite the identification of a more suitable and
appropriate spoil tipping site anywhere else that isn’t the National Nature Reserve or near
an important plant area.

The Honourable Stacey Bragger

Thank you, Mr Speaker, thanks to the Honourable Roger Edwards for his report. Just a
couple of fairly low key issues that may be of public interest: | was wondering if the
Honourable Roger Edwards could provide any information on play parks and maintenance
of play parks which has been raised by my Honourable Colleague Mark Pollard, and whether
there are any plans for previously designated play parks in East Stanley and Sapper Hill. Also,
if there was any news on clearing of what remains of the gorse fire earlier this year by the
Sure office, are there any plans to do something with that area?

The Honourable Roger Edwards

| thank the Honourable Teslyn Barkman for her comments about the spoil tipping and the
difficulty. We have identified an area, a depression where we can make several hundred
thousand tons of soil disappear in to the landscape. But before we can do that we have to
make sure there is no wild plants in that area, so we have to do a survey of the area.

Some of the waste being tipped at the moment comes from Bennett’s Paddock where, as
everyone is aware, there was concern we might be disturbing the Yellow Maiden. Falkland
Conservation moved in and did an extensive survey and moved several hundred plants of
the Yellow Maiden away to other areas. There are still probably Yellow Maiden plants being
moved in the tip, so we are spreading those Yellow Maidens to new areas as well.

| also thank my Honourable Colleague Stacey Bragger regarding play parks. This has been
raised several times recently, and | have had a discussion with the Director of Public Works,
and currently we have too little money in the kitty to actually award contracts for someone
to look after the maintenance of these play parks. We have some wonderful play parks
around Stanley that are used quite extensively by the children, but they are in quite a sad
state and it’s a great shame to see that, and so | suggested to him that if he could come up
with a figure | am sure we, the MLAs, would approve such a figure so that we could go
forward and issue a contract for someone to maintain those play parks.
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The gorse outside the Sure offices, again, we were briefed on this on Tuesday afternoon. A
contractor has been identified and they are in discussion about exactly the order of what
they want to do. Once the contractor is in a position to start work, then PWD will move in to
remove all the gorse from the burnt area up and round the corner past up to the 1418
monument, and then the contractor will be able to lay down his coconut matting and rare
plants, to make it look like it’s always been there. That work is on-going, but we hope that it
will be done during this summer season.

The Honourable Leona Roberts

Thank you Mr Speaker. Just picking up on something that you said there, | was surprised to
hear that the issue was the park maintenance is one of funding, because | thought funds
were vired out of that particular vote in Standing Finance Committee this week to support
another area of PWD. So, | would like some clarity on that. | think play park maintenance
and the upkeep of some of these areas around town is really important. Particularly when
we spend a lot of money building and creating something really nice, we want to make sure
it’s maintained for the future. But | would request some clarity perhaps on that issue of the
funds.

The Honourable Financial Secretary

| think what we need to do is if there is a deficiency of funds for these posts, perhaps we can
look at the underspends and have a conversation with the Public Works Department.

The Honourable Roger Edwards

Mr Speaker, the Honourable Leona Roberts must understand there is more than one sum of
funded money available for these play parks, and there are already in place contracts for the
mowing of grass and the upkeep of the verges around those play parks that is separate to
the actual upkeep of the play park equipment. It was for the play park equipment that I'm
saying that we don’t have enough money in the kitty, and we do need to bolster that to
make a realistic contract opportunity.

The Honourable Mark Pollard

Thank you Mr Speaker. | think we are all aware of the large amount of money being spent
on one play park recently, and | think if we don’t look after the things we build then we will
end up spending that again at some point in the near future.

But | will be coming forward to my colleagues with an idea on our usual MLA agenda on
Tuesday to look more largely at green spaces and open spaces around Stanley, and what we
do to develop these areas and whether or not we actually try to encapsulate play parks
within that. Perhaps we should be looking at that too. | know we have an awful lot of open
green space around Stanley, much of it is completely undeveloped. Nothing has been done
with it for years and years, it’s left there for, presumably, recreational reasons, but we fail to
actually make it a recreational area. So | will be coming forward to my colleagues with some
suggestion on that for our Tuesday meeting.
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The Honourable Stacey Bragger

Very quick follow up to the Honourable Roger Edwards’ comment, | was wondering once the
plans for the gorse replacement of that area are further developed with some form of public
consultation or just some information could be put out, because it is quite an iconic site in
terms of Stanley and the waterfront, and declaring an interest as it’s a stone’s throw away
from my house.

The Honourable Roger Edwards
Mr Speaker, Honourable Members

| am not aware there was going to be any public consultation. But the idea is that the gorse
will be removed, the soil will then be stabilised with matting, and in through that matting
will be planted various Falkland Island rare plants and in sufficient quantities so that it looks
like it’s been there for many years and is part of the natural environment. As far as | am
aware there is no public consultation being discussed, but I’'m sure we can feed that into the
process if that is the case.

The Honourable Teslyn Barkman

Thank you, Mr Speaker, | will just point out the irony of two of these conversations being
had together that if there is a need for soil and if indeed bulbs of rare plants, that perhaps a
redirection away from the National Nature Reserve to an established plant area which is
also available as a recreation area for people to enjoy, rather than to be a Government
dump. That perhaps we can redirect a few of these different streams of work into
something which would be of something of more benefit to the Islands and to the
community.

Clerk of the Assembly
Portfolio Reports — The Honourable Mark Pollard
The Honourable Mark Pollard

Mr Speaker, Honourable Members.

Firstly, | would like to thank all of those involved in my portfolio for their tireless work
throughout this difficult period. | would be here all day if | mentioned you all and the huge
effort you have all put in. Thank you all very much. Some of what follows is a bit old, but it’s
been a long time since | got to tell you what was happening.

Economic Development

e Obviously, the economy has been hugely affected by the international Covid-
19 Pandemic
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Sudden end to the tourism season.

Non-essential businesses curtailed.

Suspension of flights from and to South America.

A ban on non-essential visitors.

FIG designed a range of economic measures and continues to do so.

Grant schemes, furlough scheme, unemployment scheme, and reduction in
electricity rates, temporary waiver on service charge have been put in place.

FIG also rolled out a substantial wool producer’s assistance programme.

A Government backed low interest loan scheme for businesses is also close
to being finalised.

Support measures are also being considered for the tourism industry, | hope
you will see some real progress there very soon. | hope they will see
businesses not only survive but also position themselves to take advantage of
future growth opportunities.

We have prioritised Covid-19 above all else recently, but it is also important
that we remain focused on the commitments in our Islands Plan. Continuing
work in partnership with the private sector to deliver continued prosperity,
supporting economic and social development and delivering on actions.

Falkland Islands Tourist Board

Continue to market “Dream now, travel later” theme.
Joint marketing with Penguin News to promote the domestic market.

Continued work on Covid-19 fortnightly information being released through
the form of a newsletter.

Working with FIG and businesses to understand impact on the industry.

The Jetty Visitors Centre is still closed at the moment, demand is low.

Stanley Services Limited

The company continued to operate in delivering fuel through the lockdown
and will continue to do so. There have been more deliveries, possibly due to
more people working from home.

They have decided to keep large stocks of LGG, Avgas and Petrol in case of
any disruptions to supply from Covid-19 or Brexit.

They are currently appealing to people around the Islands using 40 gallon
drums to transport fuel to look after them and return them where possible.

Some major capital work (depot and gas bottling) has been delayed until
travel restrictions are lifted.
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New fuel bowser has also been delayed due to Covid restrictions
The new warehouse on Bill Roberts Way is complete and being used.

The ATM has been very popular and a new one will be installed in the
Malvina later this year.

The Malvina continues to remain open although the restaurant and cinema
are on reduced days. The hotel is also taking people for quarantine.

South Atlantic Environmental Research Institute

Although much activity has been delayed slightly, they are looking to do as
much online as they can.

The science being studied continues to be relevant to the Falkland Islands on
Marine Management Areas, Coastal Habitat Mapping, Remote Sensing,
Natural Capital Assessments and Soil Mapping.

They have been promoting the use of Web-GIS in collaboration with Falkland
College to train FIG staff in its use.

They also continue to operate outside the Falklands as well, promoting our
islands as well in EU funded projects, Territory to territory partnerships and
international partnerships.

They have been awarded 3 Darwin Plus grants with one in the Falklands on
wetlands. The other two are in South Georgia and the Turks and Caicos
Islands.

Also working in Environmental Consultancy on Qil, Fisheries, Aquaculture,
Natural Capital Assessment, Data Science and others.

The annual report is also about to be launched.

Falkland Islands Development Corporation

FIDC has been key in helping businesses through guidance and support during
the pandemic and has also helped to deliver some of the support packages
from FIG.

The website has been updated with information about Covid-19 including
support on business continuity planning.

They secured places on an e-learning Business Resilience training course
which was fully subscribed to and fully paid for by FIDC.

The team remain committed to providing advice and support to businesses.

The business climate survey has been carried out with the top barriers to
growth being identified as;

Shortage of Skilled Labour 29.29%
Small Local Market 25.25%
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Telecommunications - Bandwidth (Speed & Quality) 19.19%
Distance to Markets 18.18%

Telecommunications — Cost 18.18%

These results can be found on the FIDC website.

There is a new business plan underway, Covid-19, Brexit and the declining
wool market have prompted a thorough review and renewal process.

Martin Slater is returning to the Islands in late August to take up the role of
Managing Director. | would like to thank Louise Ellis for being the acting MD
during an especially difficult time.

Wool innovation work continues. Key priority areas include responsible wool
standards and quality Falklands Wool.

FIDC continue to look for and offer business courses to the community. Keep
an eye out for these or contact them to find out more.

Youth Entrepreneurship Scheme has unfortunately been a victim of Covid-19
but events are planned for the near future.

The Annual report is ready and will be out very soon.

There has been a rebuild of SAROS, | would urge businesses to use it as a
chance to advertise your businesses but also a good opportunity to find work.

RDS — continues to offer help to the rural economy. Energy and water grants
remain popular.

Falkland Islands Meat Company

Keith Heslop, the former MD of FIDC has taken over from Michael Ledwith as
the MD of FIMCo.

The costs of running the plant have been analysed along with the costs of
processing each animal type. We are looking at how we improve quality,
ensure we receive the right animals at the right time and deliver them to the
customers at the right time for the right price.

Currently trying to work with customers to see what we can do better and
trying to improve the safety culture at the plant.

Covid-19 has affected the plant as well as everything else. The team are
under no illusions though that there are issues that need to be tackled. The
business plan is nearing completion which sets out the framework for the
next 5 years and the key deliverables. This should be key to the future
management and operation of the plant and to help make the business more
sustainable.

Availability of seasonal workers will be critical in ensuring the processing of
the animals. It should be noted that this season’s workers continued to
operate during Covid-19 even though some were receiving news of their own

The Record of the Meeting of Legislative Assembly
held on Thursday 30 July 2020
53



family members getting the disease overseas. These workers are part of the
organisation and are key to the multiplying effect that FIMCo has on the FIG
subvention going back to the farmers that produce the animals.

Immigration Policy

Much work will still require ExCo approval such as;

A new streamlined medical clearance form as part of the work permit
process has been agreed by officers. Should result in less administration work
for KEMH, less paperwork for applicants, less delay in getting labour in place
and lower recruitment costs. A 6-month trial is being proposed.

We are still working on Advanced Passenger Information with UKG that
should allow all passengers arriving (by air or sea) to be checked against the
UK’s Home Office systems for potential criminality or public safeguarding
concerns.

The requirement to advertise work permit holder jobs is also being reviewed,
specifically as to when they should be reviewed not if they should be. The
idea would be to give people a chance to apply for PRP before their posts are
advertised, but if they choose not to, then their job will be advertised.
Employers can still choose to advertise earlier if they wish.

Work continues on the prohibited persons, looking at specific guidance on
unacceptable behaviour to base decisions on, thus removing subjective
decisions.

Covid-19 specific work:
Non-essential visitors have been restricted.

The advertising of temporary jobs was waived during this time, but has now
been revoked.

Medical self-declaration for essential roles has also helped facilitate
recruitment for those unable to secure medical and dental appointments in
their own country.

South American Atlantic Service Ltd

Financial performance of the company has been severely impacted.
Overall turnover is down to £3.384 million from a forecast of £5.58 million.

Import revenues are up 28% above forecast whereas export revenues are
down 75% below forecast.

Net result for the six months is a loss of £407K versus an expected profit of
£141K.
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e After three years of successful trading, we are in a good cash position and
can endure the effects of the pandemic on our own reserves through to mid-
2021.

e We can expect a recovery and positive trading and cash growth where import
volumes remain at existing and planned levels, and at the same time we have
a recovery in the fish export market from the Islands at a moderate rate in
the second half of 2020 and a return to normal expectation in 2021.

e Import volumes look to continue on a strong basis into the 2nd half of the
year, while export volumes will depend on catch levels, on berth availability
at FIPASS, on any developments in the global pandemic and any matters
affecting transhipments at FIPASS from fishing vessels.

e We remain highly dependent on a relatively small sector of the Loligo licence
sector, and note the finfish vessel now use Montevideo for transhipment at a
much higher level than previously which may be driven by product price,
ease of berthing and other vessel related services available at Montevideo.

e We are working with the vessel owners of the Scout to have crew repatriated
and seeing excellent assistance from FIG Customs in putting this in place.

e SAAS has taken steps to manage costs at this time and we are furloughing
employees in line with Government programmes.

Overall, | would like to point out the suite of packages available, but we need to understand
how they are working. Please contact FIG or FIDC for help, if you are stuck then by all means
speak to the MLAs. We will need to keep a 2-way dialogue open between FIG and
businesses whether that is a large employer or a self-employed individual.

The Honourable Teslyn Barkman

Thank you Mr Speaker. I'm pleased to hear some of the good work being under taken by
SAERI. Quite recently | was forwarded one of their most recent reports which they had
published in the International Council for the Exploration of the Sea Journal of Marine
Science, which is a rather long title, a title straddling the line of high potential impact on
vulnerable marine ecosystems by bottom set long line fishing in unregulated areas beyond
national jurisdiction. Which is a long title for a discussion paper with some ideas around at
the evidence base for why a regional fisheries management organization is needed to
regulate high seas fishing and exploitation, certainly draw specific attention to some of this
Assembly’s national priorities.

But in terms of FIMCO, as we remember from the last meeting of this House, there was a
guestion raised by myself and two additional supplementary questions from myself and the
Honourable Roger Edwards for some more detail behind what is going to be a pivotal
organization to try to support our rural sector over the next few seasons. It’s good to hear
that stake holders are going to be briefed at the end of August on what this new plan will
entail, but there is also so much emphasis that needs to be given behind giving some
businesses some added security. Just as in tourism, businesses need to plan now for what is
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going to be potentially a very difficult year ahead. At the recent digital meeting of the Rural
Business Association, two questions in particular highlighted the need for some added
stability, one was: “there is great concern in the rural community with regards to FIMCO, no
rates or information has been given to farmers, it’s very hard to plan ahead”. The other was:
“many people will be heavily relying on money from meat in order to get through the lean
times”, which was noted as part of the need for some clarity for some Workboat Services
movements which is separate to my Honourable Colleagues portfolio. But the need for
businesses to be able to successfully diversify over the next few years is going to be
essential and knowing what to expect is a big part of that. So, | thank my Honourable
Colleague for his update, and for the additional written responses submitted to the House
since the meeting of the last Assembly.

Clerk of the Assembly

Order of the Day Bills

The Assessment and Safeguarding of Adults Bill 2019 - remaining stages
Mr Speaker

| invite the Attorney General to report on the proceedings of the Select Committee on that
Bill

The Attorney General
Thank you Mr Speaker.

| think it has been some time since this matter was last before the Assembly. If | start in
term of the report by just running through the background to the Bill and summarising what
the Bill is all about for everybody’s benefit.

The Bill is intended to make provision for assessments, enquiries and reviews to be carried
out in respect of adult needs and for the establishment of the Safeguarding Adults Board.
So, the purpose of the Bill is to progress safeguarding activities in accordance with the
Islands Plan. To give a little more detail on the content of the Bill, so Part 1 of the Bill
provides for introductory matters, includes provision requiring the Government to promote
individual wellbeing when carrying out its functions under the Ordinance.

Part 2 concerns the assessment of adult needs, Clause 6 sets out the process for the
assessment of adult needs for care and support. The objective of the needs assessment is to
determine whether the adult has care and support needs and what these needs may be. It's
the mechanism which the Government assesses whether a person would benefit from some
form of care and support, and whether the nature of the needs is such that the Government
may meet them. There is currently no statutory duty requiring the Government to meet
those needs, so this Bill provides for the assessment of needs, it doesn’t provide any duty on
the Government to provide and meet those needs.
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Clause 7 makes similar provision in relation to the assessment of needs of carers. | think it is
recognized those caring for the vulnerable individuals also themselves have needs that need
to be considered.

Clause 8 provides for what happens when an adult refuses the needs assessment or a carer
refuses carers assessment. Normally in those circumstances the Government will not carry
out the assessment, however there are certain circumstances in which a needs assessment
would still be carried out.

Clause 9 requires the Governor to make regulations about how a needs assessment must be
carried out to ensure consistent practice in the key elements of the assessment process. It’s
worth highlighting for the Honourable Members that the draft regulations have been
approved by the Executive Council, and if the Bill is made today, those regulations will be
made at the same time that the Bill is brought into effect, guidance has also been prepared
and approved by Executive Council in relation to the Bill.

Part 3 provides for the safeguarding of adults under which Clause 10 provides for enquiries
to be made by the Government in connection with an adult who is considered to be at risk
of abuse or neglect, so safeguarding enquiries can be made on the understanding of the risk
of neglect or abuse, irrespective of whether or not the individual might meet the criteria for
provision of services, so it's something that would be considered.

Clause 11 creates a duty for the Government to prevent or mitigate loss or damage to the
property of an adult who is being cared for away from home.

Clause 12 establishes the Safeguarding Adults Board and that sets out the objective of the
Board and how that objective is to be achieved. The Safeguarding Adults Board’s aim to help
protect individuals who it believes have care and support needs and will coordinate
effectively the activities of the various agencies of Government in relation to that.

Clause 13 provides for the Board to arrange for reviews of cases concerning known or
suspected abuse or neglect of adults and so the aim of review would to be ensure that
lessons are learned from such cases, not to allocate the blame but to improve the future
practice and partnership working to minimize the possibility of such an issue happening
again. Members of the Board must cooperate and make a contribution to the undertaking of
the review, and it makes provision for the appointment of a Lead Reviewer who's
independent of the Safeguarding Adults Board. | think it is expected in most serious cases
that there would be a need for an independent person to be appointed to undertake any
review.

Clause 14 provides for the supply of information that is requested by the Safeguarding
Adults Board in relation to its functions, and then if | could mention that there are in the
Schedule to the Bill, there are further provisions around the Safeguarding Adults Board. The
Board must publish its strategic plan that sets out how it will meet its objectives and what
its members will do to achieve this, and that a requirement to publish an annual report
detailing what it’s done during the year to achieve its objectives and to implement its plan,
detailing any findings made or actions taken in the review of cases. The Board is intended to
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comprise senior officials from a range of Government services who have involvement with
vulnerable adults, as well as a representative from the Ministry of Defence. There will also
be the ability to include such other persons as are considered appropriate, and | think that
will partly depend on how the Board operates, and it is one of the matters that will be
discussed shortly.

Part 4 of the Bill provides for independent advocacy support for adults in certain
circumstances, and this is again an important safeguard to ensure that assessments and
enquiries are conducted properly, and the needs of the most vulnerable are protected.

Clause 15 concerns the independent advocacy and support.
Clause 16 is relation to the independent advocacy and support and important enquiries.

Part 5 of the Bill deals with miscellaneous matters, for example Clause 17 provides that
certain parts of the Bill did not apply in respect of prisoners, because their needs are met
through an entirely different statutory regime.

Clause 18 gives the power to the Governor to make regulations and issue guidance under
the Bill, and as | say, the Executive Council has already approved draft regulations which will
be made if the Bill is approved.

If I can then just come on to the Select Committee, and the proceedings of the Select
Committee. This matter was referred to Select Committee as long ago as July 2019, so it has
been outstanding for some time now. | chaired several Select Committee meetings, we had
one informal meeting and then 3 formal meetings of the Select Committee, the last being in
March 2020, a full transcript of the meetings is available for the meetings of September last
year and March this year. The meetings were held in public, and were attended by officers,
including Social Services and the Crown Counsel in my department who was responsible for
civil and safeguarding matters, and also the Social Worker at the time who was responsible
for dealing with adults. Some members of the public attended as did members of the press.

At the first meeting of the Select Committee there was a call for evidence and we asked four
essential questions, but obviously invited representations on any matters from members of
the public considered appropriate. We asked what roles and organizations people thought
should be represented on the Board and which should not; what involvement family
members should have when a close relative’s needs were being assessed, both in the
circumstances where that relative had mental capacity and also circumstances where they
lacked capacity to make decisions for themselves. | also asked them what about close
friends of individuals, because | think it was recognized that sometimes people are cared for
by friends rather than their closest relatives. We asked a question around the definition of
“wellbeing” and whether that encompassed the right aspect of wellbeing and was there
anything missing, and we asked was there anything members of the public would like to be
expressed more clearly. We also asked around the provisions around the assessment of
carers, and whether they were sufficient and appropriate. We received 3 representations:
Reverend lan Faulds made 2 written representations, we received a lengthy representation
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from the Mental Health Improvement Group, and we also received a note from Mrs Mandy
Heathman, the Chief Nursing Officer.

The Committee discussed the Bill in detail and in light of the representations received, so in
relation to the definition of wellbeing there was general support for the definition of
wellbeing that was included in the Bill. Reverend Faulds suggested that there needed to be
specific provision in relation to spiritual wellbeing, and whilst the Committee was
sympathetic to what he was suggesting, it did feel that the existing definition was
sufficiently broad to encompass spiritual wellbeing. It felt that the definition in response to
a question from the Mental Health Improvement Group, we were able to say that the
definition was derived from the Care Act 2014 in the UK. But we felt that that was an
appropriate definition to use in the context of the Falkland Islands.

In terms of the composition of the Safeguarding Adults Board, the Committee considered
the composition of the Board, and | think there was quite a bit of consideration as to firstly,
whether or not there should be some lay representation on the Board. It was felt by some
Members that that was an important thing to consider, although it does change slightly the
nature of the Board which is proposed as with the Safeguarding Children Board, this is a
Board that has proposed and essentially made up of officials dealing with services that have
most contact and involvement with, in this case that would be vulnerable adults, in the case
of the Children’s Safeguarding Board, it’s obviously social services related to children. We
felt that there wasn’t the need at this point to include any lay representation, although |
think it was a matter that certainly Members felt would be worth keeping under review and
perhaps could be revisited later, and that is something | will mention towards the end.

There was also a discussion around the number of those officers who were represented on
the Board, and | think it was felt that there should be an amendment to the Bill to remove 2
of the roles that were in the draft Bill. Those 2 were the representative of Government
House, which we felt wasn’t necessary in relation to the operation of this Board, and also
the Benefits Officer who may well have very relevant information in relation to this.
Obviously, the Benefits Officer sits within Social Services and Head of Social Services and
others are already represented on the Board and it was felt that that was sufficient to
ensure that that information could be brought forward.

The Committee then considered the issue of involvement of carers, friends and relatives and
the provisions in the Bill. The Mental Health Improvement Group questioned the
appropriateness of using the nearest relative definition and suggested instead we involve a
nominated person in relation to this. The Bill already requires that in carrying out an
assessment the Government should involve the adult, any carer the adult has, and any
person whom the adult asks the Government to involve, or the where the adult lacks
capacity, any person who appears to the Government to be interested in the adult’s
welfare. | think it was felt that there was sufficient to ensure that friends and relatives who
are not necessarily the closest relatives of the individual concerned could be taken into
account. Again, Part 4 of the Bill includes, as | mentioned, provision about the involvement
of an independent advocate to represent and support individuals where necessary, and |
think in the round, it was considered that the provisions of the Bill together with the draft
regulations were appropriate, and that the Bill didn’t require any amendment in that regard.
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Moving on to the assessment of the needs of carers, the Mental Health Improvement Group
raised an interesting point which did provoke quite a bit of discussion amongst the Select
Committee members, questioning whether it was intended that the provisions of Clause 7
around the assessment of the needs of carers were intended to introduce some form of
vetting of carers, in terms of suitability of carers, and that clearly is not the intention of this
Bill. We felt that the text of the Bill did make that clear, but we should absolutely make that
clear in the guidance and any other information that is put out there, this is not the Bill that
is promoting the vetting of the suitability of carers, the provisions that it includes around the
assessment of the needs of carers are about where carers have particular needs of their
own either their own health needs or needs for respite from dealing with what can be very
challenging situations. This was very much not about assessing suitability of carers, but
about assessing their needs, and whether they had needs that needed to be supported.
Again, it wasn’t considered that there were any proposals for change. In terms of the Bill
itself, the amendments that the Select Committee would propose were to Paragraph 1 (1) of
Part 1 of the Schedule, sub-paragraphs (j) and (k) that they be deleted and that sub
paragraphs (I) and (m) be renumbered accordingly; and then in sub-paragraph (2) of
Paragraph 1 of the Schedule the references to sub-paragraph (k) be amended to include a
reference to paragraph (i). There are no other proposals for amendments to the Bill, so we
will pick up those amendments in due course.

Now | said at the outset that there were some of the representations that were made raised
a number of issues of interest, and | think the Committee in the end accepted that those
representations didn’t necessitate any further amendments to the Bill at this stage. they did
consider that some of those points merited consideration, and it was suggested that some
of those points were matters that needed to be picked up by the Public Service, and some of
them might be things that are in some form of post-legislative scrutiny that at some point
the Assembly or the Public Service might be able to pick up to look at: how has this worked
in practice, and are there some things that we can learn from that, in other words, were
some of the issues raised by groups such as the Mental Health Improvement Group, borne
out by actual experience, and then do we need to make changes accordingly. As | say, some
of the representations that were made weren’t actually directly relevant to this Bill, but they
did raise other important issues, particularly around mental health, the legislation guidance,
and processes around that. It’s considered that although that didn’t require any amendment
to the Bill, to this particular Bill, they are points that do need to be captured, and so
following this meeting, | will be writing to the relevant portfolio holders and directors just to
draw them to their attention so those points can be considered in due course, and that, Mr
Speaker, concludes the report of the Select Committee.

The Honourable lan Hansen
Mr Speaker, | move that this report be accepted
The Honourable Stacey Bragger

| second the motion
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The Honourable Leona Roberts

Thank you, Mr Speaker, and | thank the Attorney General for setting all of that out. I'll start
by saying | really do welcome this Bill coming forward, | think it is a very important piece of
work and | look forward to seeing it implemented.

My question is, what’s the anticipated time scale for convening the Board, for getting all of
this in place, and in the meantime, what is the process for dealing with vulnerable adults
and understanding Government currently has no statutory obligation to do this? What is
the process at the moment, and where does responsibility sit?

The Attorney General

Mr Speaker, obviously in the absence of the Bill there isn’t any specific mechanism under
which this is being dealt with, although this is a matter that has effectively been business as
usual for the Social Services team for some time. They are assessing people’s needs on an
informal policy basis at the moment, and obviously there has been some discussion in the
Safeguarding Children Board about the forthcoming establishment of an Adult Safeguarding
Board. Again, that has been discussion amongst the professionals who are likely to be
involved in those meetings around any issues that have arisen. Effectively, | think we have
been trying to follow, largely, the principles that this Bill proposes to enshrine in law,
certainly over the last few years. In terms of intended time scale, is intended that the Bill
would come into force on a date appointed by a notice in the Gazette. It is intended that
that could be done very quickly after it is approved, as | say, draft regulations and guidance
have already been approved by Executive Council, it can be brought into operation quite
quickly. I think there is an intention in the next meeting of the Safeguarding Children Board
would be immediately followed by a meeting of the Safeguarding Adults Board, if timing
works, that is something that is intended.

The Honourable Leona Roberts

| thank the Attorney General, that is really good to hear and yes, | just commend this paper
and hope that, as you have mentioned in your brief, that the points raised during this Select
Committee process are addressed in the future and looked at and reviewed to see if there is
anything further to be done, and to make sure that this is all working as intended.

The Honourable Stacey Bragger

Thank you, Mr Speaker, I'd like to thank the Attorney General for his excellent summary of
all the discussions we have had. As he said, it’s been a long time and a lot of discussions to
change not very much, but | think it has been a useful process in order for all of us to better
understand everything that the establishment of this entails. | very much welcome this
moving forward.
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The Honourable Roger Edwards

Mr Speaker Honourable Members. |, too, would like to thank the Attorney General for this
coming forward, the report that has been a year in gestation, and it’s very welcome and |
look forward to it.

I'd just like to query one thing on his report, and that is of the three meetings, full
transcripts of the proceedings are available for the meetings in September and March, but
doesn’t say anything about January, what happened to the January one?

The Attorney General

Mr Speaker, | think there was a slight technical hitch with the recording device being used at
the January meeting and I’'m afraid we don’t have a recording of it, which could then be
transcribed. Obviously, we have some notes of what was said and discussed at the meeting,
although essentially all the points that had been raised have been captured in the report
and have been captured in the discussions that are noted and were transcribed.

The Honourable Roger Edwards

| thank the Attorney General for his answer.

Mr Speaker

The Assembly is now in Committee.

As it is a long time since we have sat in the Committee of the Whole, may | just remind
Members that you do not have to stand, and that any motions brought forward whilst we
are in Committee do not require a Seconder.

Clerk of the Assembly

Part 1 — Introductory

Clauses 1to 5

The Attorney General

Mr Speaker, | beg to move that Part 1, Clauses 1 to 5 stand part of the Bill

Mr Speaker

The motion is that Part 1, Clauses 1 to 5 stand part of the Bill. Does any Member wish to

speak to that motion? — Is there any objection to passing that motion? There is no
objection— Part 1, Clauses 1 to 5 stand part of the Bill.
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Clerk of the Assembly
Part 2 — Assessing Adults’ Needs
Clauses 6-9

Attorney General

Mr Speaker, | beg to move that Part 2, Clauses 6 to 9 stand part of the Bill

Mr Speaker

The motion is that Part 2, Clauses 6 to 9 stand part of the Bill - Does any Member wish to
speak to that motion? — Is there any objection to passing that motion? There is no objection
— Part 2, Clauses 6 to 9 stand part of the Bill.

Clerk of the Assembly

Part 3 — Safeguarding Adults
Clauses 10 - 14

Attorney General

Mr Speaker, | beg to move that Part 3, Clauses 10 to 14 stand part of the Bill

Mr Speaker

The motion is that Part 3, Clauses 10 to 14 stand part of the Bill Does any Member wish to

speak to that motion? — Is there any objection to passing that motion? There is no objection
Part 3, Clauses 10 to 14 stand part of the Bill.

Clerk of the Assembly
Part 4 — Independent Advocacy Support
Clause 15

Attorney General

Mr Speaker, | beg to move that Part 4, Clauses 15 stands part of the Bill

Mr Speaker

The motion is that Part 4, Clause 15 stands part of the Bill Does any Member wish to speak

to that motion? — Is there any objection to passing that motion? There is no objection Part
4, Clause 15 stands part of the Bill
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Clerk of the Assembly

Clause 16

Attorney General

Mr Speaker, | beg to move Clause 16 paragraph 5 be amended to delete the words “local
authority”, and insert in their place the word “Government”, and that Clause 16 as amended
stands part of the Bill.

Mr Speaker, Honourable Members, this amendment corrects a textual error which has
arisen in the Bill. The Bill has been adapted in many cases from the UK Care Act, and there
was a stray reference to a “local authority” found within Clause 16, so | would ask that that
would be amended. This was not a matter that was drawn to the attention of the Select
Committee.

Mr Speaker

The motion is that part 4, Clause 16, with paragraph 5 as amended by the Attorney General
stands part of the Bill. Does any Member wish to speak to that motion? — Is there any

objection to passing that motion? There is no objection Part 4, Clause 16 as amended
stands part of the Bill

Clerk of the Assembly
Part 5 — Miscellaneous

Clauses 17 to 19

Attorney General

Mr Speaker, | beg to move that Part 5, Clauses 17 to 19 stand part of the Bill

Mr Speaker

The motion is that Part 5, Clauses 17 to 19 stand part of the Bill. Does any Member wish to
speak to that motion? — Is there any objection to passing that motion? There is no objection
Part 5, Clauses 17 to 19 - stand part of the Bill

Clerk of the Assembly

Schedule, Part 1 — Membership etc., Clause 1

Attorney General

Mr Speaker, | beg to move that the Schedule, Part 1- Membership etc., Clause 1 (1) be
amended to delete the current sub-paragraphs (j) and (k), and that sub-paragraphs (I) and
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(m) be re-numbered accordingly, and that the Schedule Part 1 Clause 1 as amended stands
part of the Bill.

Mr Speaker

The motion is that the Schedule Part 1 — Membership etc., Clause 1 (1) be amended to
delete the current sub-paragraphs (j) and (k), and sub-paragraphs (I) and (m) be re-
numbered accordingly, and stands part of the Bill. Does any Member wish to speak to that
motion? — Is there any objection to passing that motion? There is no objection the
amended Schedule Part 1- Membership etc. Clause 1 as amended stands part of the Bill.

Clerk of the Assembly
Schedule, Part 1, Clause 1 Sub-clause 2
Attorney General

Mr Speaker, | beg to move that the Schedule Part 1, Clause 1 Sub-clause 2 stands part of the
Bill.

Mr Speaker

The motion is that the Schedule Part 1, Clause 1 Sub-clause 2 stands part of the Bill Does any
Member wish to speak to that motion? — Is there any objection to passing that motion?
There is no objection. Schedule Part 1 Clause 1 Sub-clause 2 stands part of the Bill.

Clerk of the Assembly

Schedule, Part 1, Clause 1 Sub-clause 3

Attorney General

Mr Speaker, | beg to move that the Schedule Part 1, Clause 1 Sub-clause 3 be amended to
delete (k) and replace with (i) and stands part of the Bill.

Mr Speaker

The motion is that the Schedule Part 1 — Clause 1 sub-clause 3 as amended stands part of
the Bill. Does any Member wish to speak to that motion? — Is there any objection to passing
that motion? There is no objection Schedule Part 1 Clause 1 sub-clause 3 as amended
stands part of the Bill

Clerk of the Assembly

Schedule, Part 1, Clauses 2 to 6
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Attorney General

Mr Speaker, | beg to move that the Schedule Part 1, Clauses 2 to 6 stand part of the Bill.

Mr Speaker

The motion is that the Schedule Part 1, Clauses 2 to 6 stand part of the Bill. Does any
Member wish to speak to that motion? — Is there any objection to passing that motion?
There is no objection. Schedule Part 1 Clauses 2 to 6 stand part of the Bill.

Clerk of the Assembly

Schedule, Part 2 — Strategic Plan, Clauses 1 to 3

Attorney General

Mr Speaker, | beg to move that the Schedule, Part 2— Strategic Plan, Clauses 1 to 3 stand
part of the Bill.

Mr Speaker

The motion is that the Schedule, Part 2— Strategic Plan, Clauses 1 to 3 stand part of the Bill.
Does any Member wish to speak to that motion? — Is there any objection to passing that
motion? There is no objection. Schedule, Part 2— Strategic Plan, and Clauses 1 to 3 stand
part of the Bill.

Clerk of the Assembly

Schedule, Part 3 — Annual Report, Clauses 1 and 2

Attorney General

Mr Speaker, | beg to move that the Schedule, Part 3 — Annual Report, Clauses 1 and 2 stand
part of the Bill.

Mr Speaker

The motion is that the Schedule, Part 3 — Annual Report, Clauses 1 and 2 stand part of the
Bill. Does any Member wish to speak to that motion? — Is there any objection to passing that
motion? There is no objection. Schedule, Part 3 — Annual Report, Clauses 1 and 2 stand part

of the Bill.

The Assembly resumes.

The Record of the Meeting of Legislative Assembly
held on Thursday 30 July 2020
66



Attorney General
| beg to move that the Bill be read a third time and do pass
Mr Speaker

The motion is that the Bill be read a third time and do pass — any objection to the Motion?
No objection — the Bill will be read a third time and do pass.

Clerk of the Assembly

Assessment and Safeguarding of Adults Bill 2019.

The Motion for Adjournment

The Honourable Chief Executive

Mr Speaker, | beg to move that the House stands adjourned sine die
The Honourable Teslyn Barkman

Thank you, Mr Speaker. In rising to support the motion I'd just like to draw attention to
something that was recently announced this week, and as my Honourable Colleague Mark
Pollard has already highlighted to the House that we will be traveling overseas for work
purposes and returning back under quarantine. It’s hopefully possible, now that it has been
agreed by the UK Privy Council that we’ll be able to virtually attend the next Legislative
meeting of this House through a constitutional amendment that has recently been
approved.

This Order will modify the constitutions of the Falkland Islands, St Helena, Ascension and
Tristan da Cunha, but it came about as a result of work undertaken by our Attorney
General’s office and an issue that we identified in how we continue to meet as a House to
approve policy, law and finance going through a Covid-19 escalation. So just to draw
attention that has been successful and hopefully technology will not fail us.

Mr Speaker

Just for the information of Honourable Members, | have drafted some amendments to
Standing Orders which will cover the sitting of the House in the future as a virtual sitting,
and hopefully, that this will be brought to the House at the next meeting.

The Honourable Mark Pollard

Thank you, Mr Speaker, in rising to support the motion | wanted to make a plea to the

people of the Islands, particularly on behaviour on social media, Facebook really. The
majority are absolutely fine, | think perhaps | have been toughened to it by 17 years working
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for Sure and Cable and Wireless, but | think my silence on some of the things that have been
said and done on social media could be seen as endorsing it, and | certainly don’t want that.

| think we witnessed sort of pre-Covid there was an escalation in tension on Facebook,
certainly early Covid we saw a huge escalation not just amongst the community, but
Members were accused of having blood on their hands, and even referred to as murderers
in one post. | think it was a transition during Covid to everyone pulling together and a lot of
people being very supportive of one another in a very single driven community trying to pull
together through this.

| think relaxation of restrictions appears to be leading to another escalation and not just
towards us, but amongst the community. | think unless we behave as a single community
pulling together, there is a good chance we are going to tear the community apart. | think
asking questions and voicing frustration is absolutely fine, | encourage that where we can.
But | would ask people to consider first whether they have got the facts, whether they have
actually asked for them and would they behave and say these things face to face with the
individuals concerned. Like | say, it’s a plea to people of the Falklands, can we try and return
to those days where we are all pulling together and trying to achieve the same things, and |
encourage people to ask questions, but | think it can be done in a respectful way that would
be better for everybody.

The Honourable Roger Edwards

Mr Speaker, Honourable Members, in rising to support the motion, I, too, would like to raise
this matter that has just been granted to us by the Privy Council. | think it is a fairly major
change to our Constitution. | haven’t read fully the report of the committee, but it became
very aware to us during Covid lockdown that under our Constitution we were not entitled to
attend if we were inquorate, Members were not allowed to attend the Legislative Assembly
by remote means.

The Privy Council decision means that we can now attend by remote means. Whether or
not this means that we still have to be present “on the ground” or not, | don’t know, and we
will obviously have to look further as to what it means to us. Because at one extreme it
could mean that we no longer have to meet at all in a room, we can all sit at home behind
our computers and log in by various remote means like Zoom or Playmate or whatever you
want to use. What that is still needs some further consideration and understanding, but I'm
delighted that we have been granted the clearance to attend the Legislative Assembly when
we are not quorate, by remote means.

The next two items | raised at the last Assembly meeting, the first was concerning the
Committee of 24, which at this time of year we normally attend. This has now been
formally cancelled and a report is being forwarded to the United Nations. We haven’t yet
seen that report, but | would suspect it is much the same as the normal report that goes
forward from C24 to the 4™ Committee, basically just outlining where they are in the
process of having us declare an independent or dependent state.
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The second point raised from the last meeting, I'd like to thank our Clerk and the Financial
Secretary. | asked for a Budget Book to be made available in the library in print form, and |
can say there is now a Budget Book available at a price of £25 to anybody who wishes to
purchase one, and there is a copy in the library.

The Honourable Leona Roberts

Thank you Mr Speaker. There are a couple of things that | would like to call out, firstly |
completely agree with how important this Privy Council decision was and I’'m very glad that
we are there finally, so if we should find ourselves in lockdown again this House can still sit.

Secondly, | completely applaud my colleague the Honourable Mark Pollard and what he has
just said about social media and Facebook in particular. It’s a drum that I've been banging
for quite some time now inside and outside this House. We have seen how good social
media can be, and how positive and supportive it can be. But we do seem to be reverting to
a certain amount of anger and frustration which is not necessarily helpful. | absolutely
support people’s right to question and to challenge, and | think that is great, and that is
what we as a group of MLAs hoped when we set up the MLA question and answer page on
Facebook, but there are ways in which things can be done that don’t include being
incredibly negative. | think what troubles me most is that I've heard from so many people
that they have said they have left this group or another group, or they just don’t look at
Facebook anymore because they find that the negativity of it becomes incredible grinding
and depressing. That’s not what these forums were intended to be, so | would just also take
the opportunity to remind people that it can be a vehicle for getting answers and that’s
great, but it can also be done in a way that is unpleasant.

Finally, | would take the opportunity to congratulate our Clerk, Mrs Cherie Clifford on 20
years of Government service, which is quite epic! She has been an awful lot of service to us
in our time.

The Honourable lan Hansen

Thank you, Mr Speaker, in rising to support the motion, | had on my list to also congratulate
Cherie Clifford on 20 years of working at Gilbert House, she has seen many MLAs come and

go.

Just one thing, when we were discussing earlier the Regulator report, it just brought to my
mind that, as of late, the telephone and internet system in Camp has been pretty diabolical
to be honest. | know people have been reporting it, which is fine. The complaints procedure
is quite arduous | know, and | know that the people who try and sort this out do the best
they can. The response time is a little worrying when you’re in Camp. If you’re residential
it’s 7 days, and business 5 days. I'm sure the situation has arisen in Camp where after the 4™
day you get your phone back on, but the day later it then goes off and therefore you could
have to be waiting another 7 days. | don’t know what the answer is to that, it’s obviously in
the contract, but | think it is something | would like to see if we could perhaps sort out.
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The Honourable Dr Barry Elsby

Thank you, Mr speaker, | couldn’t help but comment on my Honourable Colleague Roger
Edwards’s reference as to how we might engage virtually in LEGCO’s, and he talked about
Zoom which | have clearly used and | think it is very good. | have used Teams as well, but |
haven’t heard of Playmate, | wonder, could you send me the link?

Mr Speaker

That concludes the business of the day, and House stands adjourned accordingly.
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Legislative Assembly
Written Response to Oral Question 09/20 by the Honourable Mark Pollard

Question Number 09/20 by the Honourable Teslyn Barkman

Can the Honourable Mark Pollard please update the House on changes at the Falkland
Islands Meat Company — locally known as FIMCo - specifically whether steps have been
taken to ensure robust management and development of the abattoir; what changes
businesses supplying the abattoir can expect; and whether supply to the local market,
Ecolog contract or export season will be different this year?

Supplementary Question from the Honourable Roger Edwards

| heard my Honourable Colleague, Mark Pollard, say that the export season is still ongoing;
we are in June, | don’t know where the animals are coming from, | would like to ask the
qguestion —what are the quality of these animals that are coming in for export in both sheep
and lamb? | know with Covid, we have got rid of some of our seasonal workers early in the
season, but | understand we still have seasonal workers — are they still being employed by
FIMCo full time, or are they being furloughed and being sponsored by Government? And for
what is the plan for these seasonal workers to leave the Islands once they have completed
the work in FIMCo?

Response

1. What are the quality (Fat score, carcass weight and condition) of these animals that are
coming in for export in both sheep and lamb between 9" June and end of the export
season on 3™ July?

e There were 834 mutton and 159 cull sheep supplied to FIMCo during the
period plus 41 New Season Lamb, 11 cattle >42 months, 54 Prime cattle and
6 pigs.

e The mutton average weight, excluding cull, was 17.8kg which is higher than
the season average of 16.9kg. Only 18 of the mutton received had reduced
prices paid due to their poorer classification which, at 2% of the volume
received is better than the season average of 2.5%

e This does give some Indication that mutton retained on farms into June/July
may increase the value to farmers as well as FIMCo
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Carcass weight of cull sheep during the period in question was 12.9kg versus
the season average of 13.5kg. No issues with weight or quality. There is a
possibility that many of these extra culls were the “tail of the caste for age
group” and potentially represent extra supply from farms and additional
income. These animals may otherwise have been destroyed on farms

New Season lamb carcass weights were 13.2kg versus the season average of
11.9kg. This additional time gave opportunity for extra growth and hence
additional value to farms and FIMCo

Carcass weight of prime cattle during the period was 232kg versus the season
average of 253kg. Of the 54 animals processed, 44 were in the optimal
weight range with 10 animals lighter than the preferred carcass weight.
However, the percentage of lighter animals is almost identical to results from
season 2018/2019. Results indicate a “tail of the mob” situation again where
heavier animals had already been drafted off and presented earlier. Not
considered extra supply.

Cattle > 42 months weights were 268kg versus the season average of 273kg.
Not considered extra supply.

The condition of the cattle supplied during 9" June to 3™ July overall was
good with no issues to flag.

Cattle weights are suggested to likely track general annual trends with
heavier grass-fed animals (older steers and cows) supplied late summer and
autumn with increased proportion of young crop fed prime cattle presented
in winter months with lighter animals initially offered. Prime weights
expected to increase in July and August.

2. lunderstand we still have seasonal workers — are they still being employed by FIMCO
full time, or are they being furloughed and being sponsored by Government?

As at 23" July FIMCo still has nine seasonal workers from overseas. They have
been working part time, two days per week from July 3", One seasonal
worker was recruited locally.

No financial support is being provided to FIMCo by FIG for any of these
workers. None are furloughed.

3. What is the plan for these seasonal workers to leave the Islands once they have
completed the work in FIMCO?

Other:

Seven Chileans are scheduled to return on the repatriation flight end July
with further clarification on two Peruvians required. The Peruvians may not
be able to travel onwards to Peru from Chile. This issue is currently being
explored and involves FIG. As such FIMCo will have either seven or nine
seasonal workers on the repatriation flight.

If the Peruvians cannot travel on the repatriation flight, they will continue to
be gainfully employed at FIMCo until alternative solutions are found.

There have been some comments made regarding the headcount at FIMCo. If specific
questions exist please do not hesitate to ask.
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From the graph below, over the last 5 years, the trend for both staff numbers and seasonal
workers has been driven down and this will continue.

Headcount Numbers
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Supplementary Question by the Honourable Teslyn Barkman

My Honourable Colleague pointed to the work that has undertaken to get a new
management plan and a new direction for FIMCo, and he discussed consultation with
stakeholders and the industry, so | was just curious as to what timeline that should be? |
hope we’d not be sitting in the same position in a few months asking for another update on
a plan that is still ongoing, so perhaps that could be put together for a written response so
that this Assembly has a clear way forward. This is something that has continued to be an
issue for a lot of the different Members here.

Response
Business Plan Improvement
The plan is that the Business Plan will be approved by the Board by end July with relevant

stakeholders informed of the key content by end August. The implementation of specific
actions are ongoing over a 5-year programme.
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