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Record of the Meeting of the Legislative Assembly 
Thursday 27 February 2020 

 
 
Prayers 
 
Mr Speaker  
 
Honourable Members, I bid you good morning and my usual reminder please about mobile 
phones to be turned off, or turned to silent. 
 
Deputy Clerk of the Assembly 
 
Confirmation of the Record of the Legislative Assembly held on the 31st January 2020. 
 
Mr Speaker 
 
Honourable Members, I have before me a record of that last Assembly meeting. Is it your 
wish that I sign this as a true record? 
 
Members of Legislative Assembly 
 
Yes. 
 
Mr Speaker  
 
Thank you.  
 
Clerk of the Assembly 
 
Papers to be laid on the table by the Honourable Chief Executive. 
 
Copies of Subsidiary Legislation published in the Falkland Islands Gazette since the last 
sitting of the Legislative Assembly and Laid on the Table pursuant to section 35(1) of the 
Interpretation and General Clauses Ordinance 1977.  
  

• Prisons (Declaration) Order 2020   
• Voting in Institutions (Amendment) Regulations 2020   
• Currency (Coin) Regulations Order 2020  

 
The Honourable Chief Executive 
 
Mr Speaker, I hereby lay the aforementioned papers on the table. 
 
The Honourable Leona Roberts 
 
Mr Speaker, under Standing Order Section 41 (3) I move that the Prisons (Declaration) Order 
2020 be noted. By way of explanation, Section 60 of the Electoral Ordinance 1988 provides 
that regulations may be made to make provision as to voting in institutions by those inmates 
or staff of any institution who are eligible to vote. The KEMH and Jack Hayward Housing 
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are designated as institutions in the Ordinance itself. The Sheltered Housing at St Mary’s 
Walk and Yates Place are also designated by Order as institutions. The Prisons (Declaration) 
Order 2020 formally declares the prison to be an “institution”. 
 
This means that any staff or prisoners who are eligible to vote, will be able to do so in the 
prison, at the Single Constituency Referendum and any future election.  
 
Mr Speaker  
 
Thank you and a seconder please?  
 
The Honourable Teslyn Barkman  
 
Mr Speaker, I second the Motion. 
 
Mr Speaker 
 
Does any Member wish to speak to that Motion?  No.  
 
Honourable Members, the Motion is that the Prisons (Declaration) Order 2020 is noted, is 
there any objection to passing that Motion? There is no objection, that Order is noted. 
 
The Honourable Roger Edwards  
 
Mr Speaker, Honourable colleagues under Standing Order Section 41 (3) I move that the 
Voting in Institutions (Amendment) Regulations 2020 and Currency (Coin) Regulations 
Order 2020 be noted.  
 
These Regulations amend the Voting in Institutions Regulations 1993 as a consequence of the 
Declarations of Prisons as an Institution for purposes of voting. Section 60 (2) allows places 
other than King Edward VII Memorial Hospital to be declared as institutions by Order and an 
Order was made declaring prisons as institutions. This amendment extends the requirements 
to consult with the Chief Medical Officer to persons managing institutions. And just as an 
extra this does cover the staff in those institutions and covers such places as the KEMH, Jack 
Hayward Housing, Sheltered Housing, St Mary’s Walk, Yates Place and as here the prisons 
as institutions.  
 
And the Currency (Coin) Regulations Order 2020, Section 6 (1) of the Currency Ordinance 
1987 gives the Commissioners of Currency appointed under Section 5 (1) of the Ordinance, 
the sole right to issue currency, notes and coins. And Section 6 (3) of the Ordinance provides 
that only notes and coins issued by the Commissioners are legal tender. Under Section 6 
(5)(a) of the Ordinance the Commissioners must arrange for the minting of coins in the 
denominations weight, form, design and metal composition as are prescribed.  
 
Section 9 also specifies requirements relating to amounts of notes and coins having legal 
tender.  
 
Section 22 (a) of the Ordinance gives the Governor in Council the power to make 
Regulations by Order, to prescribe anything that is required to be prescribed by the 
Ordinance. Section 6 (5)(a) requires the prescription of the denominations weight, form, 
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design and metal composition of coins that the Commissioners arrange to be minted. This 
Order makes Regulations prescribing the denominations weight, form, design and metal 
composition of four designs for fifty pence coins and a one pound coin for the purposes of 
Section 6 (5)(a) of the Ordinance. Thank you Mr Speaker.  
 
Mr Speaker  
 
And a seconder please?  
 
The Honourable Stacy Bragger  
 
Mr Speaker I second the Motion.  
 
Mr Speaker  
 
Does any Member wish to speak to that Motion?  No.  
 
Honourable Members the Motion is that the Voting in Institutions (Amendment) Regulations 
2020 and the Currency (Coin) Regulations Order 2020 are noted, is there any objection to 
passing that Motion? There is no objection, those Regulations and that Order are noted. 
 
Deputy Clerk of the Assembly  
 
Questions for Oral Response.   
  
Question Number 06/20 by Honourable Stacy Bragger.  
 
The Honourable Stacy Bragger  
 
Thank you Mr Speaker. Could the Honourable Roger Spink please outline the percentage of 
Executive Council papers that have been published since January 2018 and how this 
compares to the previous ten year period. 
 
The Honourable Roger Spink  
 
Mr Speaker, the following data on the publication of Executive Council papers covers the 
period 2009 to 2019. Since 2009 publication and transparency of Executive Council papers 
has gradually increased year on year. There is however a decrease in numbers of reports 
submitted to Executive Council which I will refer to later. 
 

 
% Published 

2009 38% 
2010 35% 
2011 30% 
2012 37% 
2013 46% 
2014 50% 
2015 68% 
2016 64% 
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2017 55% 
2018 62% 
2019 65% 

 
In 2016 the Executive Council Standing Orders were approved and adopted by Executive 
Council, this also has allowed under Appendix A Part 2 for the Governor to make decisions 
without reference to Executive Council under section 66 of the Constitution. To date 187 
decisions have been taken and these have been reported quarterly to Executive Council by the 
Clerk. 
 
The Constitution provides that in the formulation of policy and in the exercise of the 
functions conferred on the Governor by the Constitution or other law, the Governor must, 
ordinarily, consult with Executive Council (and must accept its advice; subject to Section 67).   
 
This guidance is concerned with one of the exceptions to the ordinary position; that the 
Governor is not obliged to consult with Executive Council if, in the Governor’s judgement, 
the matter is too unimportant. The matters considered too unimportant may change over time, 
but the following are not likely to be considered too unimportant:   
 

• matters requiring substantive policy decision; and  
• other matters of substance. 

 
The following matters are likely to be considered too unimportant: 
 

• matters where a clear policy has been approved by Executive Council;  
• a decision in the matter is likely only to involve application of that policy in a largely 

administrative way;  
• matters where there are no clear indicators of controversy/substance; and 
• minor amendments to the form of licenses, consents, appointments and similar 

documents. 
 
The following are examples endorsed by Executive Council as too unimportant (subject to 
the criteria in paragraph 4 being met): 
 

• lottery licences and lottery tax exemptions;  
• diving licences; 
• licences issued under the Conservation of Wildlife and Nature Ordinance; 
• licences for dumping at sea (under the Food and Environment Protection Act in its 

application to the Falkland Islands); 
• recognition of charities under the Taxes Ordinance; 
• approval of stamp issues; 
• approval of commemorative coins recommended by the Commissioners of Currency; 
• routine Falkland Islands status approvals; 
• appointment of committee members; 
• other appointments (such as appointment of inspectors under the Offshore Minerals 

Ordinance); 
o appointment of Livestock Inspectors under the Livestock Ordinance [EXCO 

Report: 97/17] 
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o Commissioner of Currency Appointments under Currency Ordinance 1987 
[ExCo report: 54/18] 

• use or disposal of land on the advice of the Lands Committee where Executive 
Council has delegated its advisory powers to the Lands Committee; 

• licences to hold land on the advice of the Lands Committee (as above); and 
• other matters on the advice of a committee where Executive Council has delegated its 

advisory powers to the relevant committee. 
• designation of Vessels under the Fishery (Products) Hygiene Regulations 1998 [ExCo 

Report:121/12]  
 
Thank you.  
 
The Honourable Stacy Bragger  
 
Thank you Mr Speaker, thank you to my Honourable Colleague for that reply. I think this 
questions builds on a question that was posed in the last Assembly by Michael Poole and 
from the figures that the Honourable Roger Spink has put forward the general trend as he 
says is upwards. I think this Assembly compares well to previous Assemblies if you look at 
the figures. I think it’s important that we have those figures out in the public arena and that 
they are available, and it’s our job to remain vigilant to ensure that as many papers are 
released to the public as possible with redactions, if required, so thank you very much.  
 
Mr Speaker  
 
Does any Member wish to raise a supplementary question?  
 
The Honourable Leona Roberts  
 
Thank you Mr Speaker, not actually a question really, more just a comment. But I absolutely 
echo everything that the Honourable Stacy Bragger has just said. I think that increased 
transparency is really important for everybody and it’s good to see the trend going in the right 
direction. I do still question the need for some things like lottery licences to be considered at 
this level at all, and I think that’s something perhaps for us to look at more broadly, but I 
think the general message that actually more papers are getting out there to the public is a 
good thing. Thank you Mr Speaker.  
 
The Honourable Dr Barry Elsby  
 
Mr Speaker, I too welcome the response on the question and I think it does indicate that there 
is a steady progress on moving towards openness. I think for this Assembly in particular it is 
very common that almost every EXCO session or pre-EXCO that we do make sure the 
question is asked: “why do you want to retain this, why do you not want to publish this”, and 
we ask Heads and the Chief Executive to give really good reasons as to why we can’t publish 
this and, if necessary, to redact some parts, but publish the majority. So I think that is 
something we should aim for, and I’m sure the next Assembly will also try to push that 
forward.  
 
 
 
Mr Speaker  
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Does any other Member wish to raise a supplementary question or comment?  
 
Deputy Clerk of the Assembly  
 
Question Number 07/20 by Honourable Ian Hansen.  
 
The Honourable Ian Hansen  
 
Thank you Mr Speaker. Can the Honourable Dr Barry Elsby please update this House on the 
work programme undertaken by consultant Ramboll on behalf of the Falkland Islands 
Government and the current cost over the last financial year. 
 
The Honourable Dr Barry Elsby  
 
Mr Speaker, I’d like to thank my Honourable friend for his questions. 
 
During early 2018 period, there was a recognition that in the past there was a lack of capacity 
in the professional services sector within the Falkland Islands, and that capital projects were 
being delayed as a result. Falkland Islands Government was not progressing through concept 
and design stages quickly enough and the front end delivery of projects had to be speeded up 
to enable concept designs, outline and detailed designs, cost consultancy and project 
management to be completed across a wide spectrum of project types. It is accepted that there 
was a real risk that the Falkland Islands Government’s ambitious five-year capital programme 
as approved by MLAs in 2018 would not be delivered. As a result, the MLAs approved the 
need for a professional services framework agreement (and that was actually referred to in 
EXCO paper 77/18) and after competitive international procurement processes the Ramboll 
UK, Turner & Townsend team were recommended as the preferred multi-disciplinary 
professionals to work with FIG and deliver the capital programme.   
 
Since the professional services framework agreement was completed in early 2019, the 
following work has been undertaken using that framework: 
 

1. Bridge Inspections (all completed) 
2. Reconstruction of Dean Street (completed) 
3. MPA Road Culverts and Bridges (completed) 
4. Mechanical & Electrical Condition Survey at the Community School and Stanley 

Leisure Centre (nearing completion) 
5. Sapper Hill Water Storage Expansion (completed) 
6. MPA Road Design & Safety Review (completed) 
7. FIG Housing Condition Survey (nearing completion) 
8. Waste Management Strategy/Waste Transfer Facility (work in progress) 
9. Landfill Solutions (work in progress) 
10. Housing Development Tender (work in progress) 
11. Cemetery Site Identification (work in progress) 
12. Strategic Asset Management (work in progress)  
13. Waste Water Management (work in progress) 
14. FIPASS Inspection & Remedial Works (work in progress) 
15. FIG Records Repository (work in progress) 
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16. Falkland Islands FM & Medium Wave National Infrastructure Survey (nearing 
completion) 

17. Stanley Leisure Centre Swimming Pool (work in progress)  
18. Development of the Port (various phases of work streams some completed and 

some still in progress) 
19. Stanley Airport Passenger Doors (nearing completion) 
20. New Haven Ferry Terminal Garages (work in progress)  
21. Airstrip Condition Surveys (completed) 
22. MPA Passenger Terminal Infrastructure Workarounds (completed) 
23. MPA Passenger Terminal (work in progress)  
24. Multi-Purpose All-Weather Sports Facility (work in progress)  
25. Warehouse Facilities at MPA Terminal (nearing completion) 
26. FIG 10-Year Capital Programme Funding Options (work in progress)  
27. Sea Lion Project & Project Manager (work in progress)  
28. Stanley Airport Hangar Completion, Future Infrastructure Development & 

Improvement Options (work in progress) 
 
The total value of this work invoiced to date is £1,412,563.  
 
Given that the total value of the 5-year capital project is £121.3M (that’s excluding the port 
development which we recently approved), the total cost of the framework to date represents 
only 0.01% of the capital programme.  
 
If it was not for the professional services capacity brought under Ramboll/Turner & 
Townsend framework agreement, the vast majority of the above-mentioned projects would 
not have progressed. A separate multi-disciplinary professional services team would have had 
to be procured for each and every project utilising significant time and cost resources. 
 
The Honourable Ian Hansen  
 
I thank the Honourable Dr Barry Elsby for that very comprehensive update and I’m 
absolutely delighted to hear that the FIGAS doors are on there and nearing completion, since 
its been since 2003 we’ve been trying to get them underway.  
 
Just for one point of clarification if I may my Honourable Colleague, you mentioned early on 
in your reply Turner & Townsend, I assume that Turner & Townsend are subcontractors for 
Ramboll and whatever figures that were quoted includes their contract.  
 
The Honourable Dr Barry Elsby  
 
Mr Speaker, I believe that is the case.  
 
Mr Speaker  
 
Does any other Member wish to raise a supplementary question or a comment?  
 
The Honourable Leona Roberts  
 
Thank you Mr Speaker, and I’m sorry it’s going to be all me today by the looks of it. I would 
thank the Honourable Barry Elsby for that. I think that there is no doubt that Ramboll have 
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seen a lot of projects get moving and that initial framework is really important to us. There 
are a couple of things that leapt out on that list for me, I mean there were a lot to be perfectly 
honest, but I don’t know if the Honourable Barry Elsby is in a position to enlighten me any 
further.  
 
The MPA road and safety design work is listed as being completed do we have any indication 
of when that report will be coming to Members. As I think everybody knows, I’ve expressed 
my feelings on the speed limit situation on the MPA road on tarmacked areas frequently and 
quite clearly, and so I would really look forward to seeing this piece of work come forward to 
us soon.  
 
I also really welcome the comment on the waste water management and the waste facility. I 
think that those are going to be important pieces of work for the future and it’s good to know 
that they are in progress.  
 
I know I have mentioned it in this House before, and I’m sure I will again, the Government 
Asset Register, I very much look forward to seeing that piece of work. Thank you.  
 
The Honourable Dr Barry Elsby  
 
I am pleased to announce that it is my understanding that work has been completed on 
increasing the MPA Road such that you can drive at such speed you wish to drive at, but I 
think the Honourable Roger Edwards as Portfolio Lead on PWD may be able to advance that.  
 
The Honourable Roger Edwards  
 
Mr Speaker, Honourable Colleagues I am delighted to say that we do have the report on the 
MPA Road with possible provision of being able to upgrade the speed limits on it, but it is a 
very thick and technical report and PWD are currently going through that report to reduce it 
down to a manageable size and put it into words that can be understood by ourselves. I am 
promised that it will come to us next month, so we should have the report before us before 
the end of March. Thank you.  
 
The Honourable Leona Roberts  
 
Thank you.  
     
Mr Speaker  
 
Does any other Member wish to raise a supplementary question or a comment?  
 
Deputy Clerk of the Assembly  
 
Motions. Motion number 03 of 2020 by the Honourable Roger Edwards. That this House 
accepts the response from the Governor (in Council) on the report of the Public Accounts 
Committee on Stanley Leisure Centre Swimming Pool Refurbishment.  
 
The Honourable Roger Edwards 
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Mr Speaker, Honourable Members, the Chair of the Public Accounts Committee submitted a 
letter to the Clerk of the Legislative Assembly and Executive Council dated 2nd July 2019 
with a Report dated April 2019 to Members of the Legislative Assembly “Review of the 
Stanley Leisure Centre Swimming Pool Refurbishment”. This report was brought before the 
House under Motion number 10 of 2019 on the 25th July 2019, which required a response to 
the House by the Governor in Council.  
  
The report made several recommendations to the Government and I now outline those 
recommendations and the responses.  
  

1. FIG Response   
  

PAC Recommendation 1  
  

1.1 “That FIG ensures all key decision makers and those with delegated authority 
follow Financial Instructions and must adhere to the relevant authority and 
practice in respect of project variations ”  

 
4.2 Response: Agreed regarding Financial Instructions. The FIG Financial Instructions 

(Section 8 “Additional Expenditure & Variations”) sets out the procedures:  
  

“8 Additional Expenditure and Variations  
  

8.1 As stated previously, Accounting Officers have no legal authority to spend 
beyond the delegated authority from the annual Appropriation Bill, as 
amended by any Supplementary Appropriation Bill.  

 
8.2 If, in exceptional circumstances, there is a need to incur expenditure on a 

service not provided for in the estimates the Accounting Officer should apply 
to the Financial Secretary for authority. The Accounting Officer should 
provide a concise statement of the nature of the service for which the 
provision is needed with:  

  
8.2.1 Relevant figures;  

  
8.2.2  The reason why the expenditure could not be foreseen;  

  
8.2.3 Why the expenditure cannot be postponed without detriment to the 

public service;  
 
8.2.4  Any previous correspondence; and  

  
8.2.5  A summary suitable for presentation to the Standing Finance 

Committee.  
    

8.3 If it is possible to make savings on other items within the directorate, details 
and reasons for the anticipated savings must also be given. A clear distinction 
must be made between savings:  

  
8.3.1  Due to a service being cheaper than expected or no longer necessary;  
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8.3.2  Due to a service being postponed or delayed, the full cost of which will 

be paid in later years.  
  

8.4  Anticipating a saving on one item is not in itself a justification for 
overspending on another.  

  
8.5  The Standing Finance Committee is responsible for considering requests for 

the provision of funds in addition to those already appropriated by Ordinance 
14.  

  
8.6  Immediately after the end of the financial year, Accounting Officers may 

submit an Application for Budget Carry Over to the Financial Secretary. 
Funds may only be carried over if either:  

  
8.6.1  The funds are for a project that, due to unforeseen circumstances, has 

not been completed before the year end; or  
  

8.6.2  There are clear timing issues, outside the Accounting Officer’s control 
which have meant that expenditure budgeted for a specific purpose has 
not been spent and is intended to be used for the same purpose in the 
following financial year.”  

  
    PAC Recommendation 2  
  

4.3  “Due tender processes be followed throughout the life of the project including 
where separable work is created”  

  
4.4  Response: Agreed. Reference must be made to the contract documents relating to the 

particular project in question and Financial Instructions.  
  
    PAC Recommendation 3  
  

4.5 “In light of the significant capital projects FIG has planned, better project 
management is put in place, particularly during the planning stage, which should 
decide the goals of the project and responsibilities of the key parties”.  

  
4.6  Response: Agreed. FIG has already invested significant resources in recruiting 

professional project managers, strengthening the Programme, Procurement & 
Contract Management Departments, installation of project management software 
across FIG (Project in a Box), implemented a training programme and introduced 
governance structures for all capital projects through Project Boards and 
commissioning the Professional Services Framework Agreement with Ramboll and 
Turner & Townsend which establishes a clear pathway of project definition, scope 
and delivery from RIBA Work Stages 1 to 7 including project & cost management 
services.  
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   PAC Recommendation 4  
   

4.7 “There is better contractor management and supervision on all FIG projects, 
specifically that FIG ensures that all work is properly checked before sign off 
and that sign off is by a suitably qualified FIG representative”  

  
4.8  Response: Agreed. The implementation of the Professional Services Framework 

contract with Ramboll/Turner & Townsend has significantly improved FIG’s contract 
management and supervision including quality checks and final sign off.   

  
PAC Recommendation 5  

  
4.9  “Better communication and clearer responsibilities between FIG and the 

contractor”  
  

4.10 Response: Agreed, this should be reflected in contract documentation.  
  

PAC Recommendation 6  
  

4.11 “Better communication and clearer responsibilities between and within FIG 
departments, particularly where projects fall across more than one Directorate”  

  
4.12  Response: Agreed. FIG has already implemented clear divisions of responsibility 

within the governance of its projects. This is overseen at Corporate Management 
Team level and individual project boards, where individual project leaders are 
identified and held accountable. Members of the Legislative Assembly are briefed 
every quarter on the progress of the FIG capital programme.    

  
PAC Recommendation 7  

  
4.13 “PAC recommends that key FIG staff are not taken off projects without proper 

handover”  
  

4.14  Response: Agreed. Where possible, FIG ensure proper project hand over as part of 
good project management practice.   

  
PAC Recommendation 8  

  
4.15 “In order to achieve best value for money for a project whole life costings must 

be considered and evaluated for projects when considering options and tenders”  
  

4.16  Response: Agreed. This is usually undertaken during the project evaluation and 
appraisal stage where appropriate.  

  
PAC Recommendation 9  

  
4.17 “To achieve whole life value for money, adequate budget must be made available 

to carry out routine maintenance rather than letting an asset get to a ‘critical 
state’”  
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4.18  Response: Agreed. This is normally evaluated at the project evaluation stage for 
significant large infrastructure projects and then factored into a business case for 
Executive Council and Standing Finance Committee.  Individual FIG directorates 
assess their routine repair and maintenance requirements during annual budget 
rounds.   

  
PAC Recommendation 10  

  
4.19 “That FIG has a robust system in place to ensure that when an employee’s 

capability or behaviour is questioned, a thorough HR investigation is carried out 
and is documented”  

  
4.20  Response: Agreed. FIG operates robust HR processes and procedures as set out in 

the newly approved Management Code.     
  

PAC Recommendation 11  
  

4.21 “In cases where capability or behaviour is found wanting, FIG does not reward 
poor performance”  

  
4.22  Response: Agreed. FIG operates robust HR processes and procedures as set out in 

the newly approved Management Code.     
  

PAC Recommendation 12  
  

4.23 “A further study and assessment is undertaken on the state of the pool to fully 
understand the challenges it faces, how long it is likely to last and if anything can 
be done to prolong its life”  

  
4.24  Response: Agreed. FIG has commissioned Ramboll under the Professional Services 

Framework Agreement to survey the pool and recommend an appropriate course of 
action. A survey of the pool has been undertaken and the pool fibre glass lining has 
been found to be in poor condition and removed. An assessment about the next steps, 
programme and cost plan is being developed for consideration by Executive Council.    

  
Mr Speaker the Motion is that this House accepts the response from the Governor (in 
Council) on the report of the Public Accounts Committee on Stanley Leisure Centre 
Swimming Pool Refurbishment.  
 
Mr Speaker  
 
And a seconder please?  
 
The Honourable Stacy Bragger  
 
Mr Speaker, I second the Motion.  
 
Mr Speaker  
 
Thank you, does any Honourable Member wish to speak to that Motion?  
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The Honourable Mark Pollard 
 
Thank you Mr Speaker. I sat on the PAC when the PAC put this report together and now I sit 
in EXCO. But I think this was a perfect example of how not to run a project with the 
swimming pool, and I welcome that FIG have accepted all the recommendations. We need a 
culture where making mistakes is OK, but not learning from those mistakes is really not OK, 
so I think we need to enforce that culture across the board. Thank you Mr Speaker.  
 
Mr Speaker  
 
Does any other Member wish to speak?  
 
The Honourable Dr Barry Elsby  
 
Mr Speaker, Honourable Members. Members will be aware I do sit on the Public Accounts 
Committee and I presented the PAC report to the House which we are discussing today, the 
response from Government, and I too am pleased to hear that the Government has accepted 
all the recommendations. But there are some points I’d like to ask my Honourable colleague 
Roger Edwards to comment on, and the first one is the response to Recommendation 8, which 
talks about the need to take the whole life project into account when deciding costs and how 
it will be run. Because clearly, if you talk about high maintenance projects, the level of 
funding depends on where it’s going to be, whether it is below £50,000, above £50,000 so I 
think taking the lifetime costs into account is good. That Recommendation was agreed, but 
then it was caveated. It says “This is usually undertaken during the project evaluation and 
appraisal stage where appropriate.” Would it not be right to say that it should happen on all 
occasions on all projects, their lifetime costs should be estimated and included. I’m not sure 
what  “where appropriate” means.  
 
The Honourable Roger Edwards  
 
Mr Speaker, I thank the Honourable gentleman for his question, and I must admit I would 
agree with him. But I would imagine now that we are using the Professional Services 
Framework Agreement with Ramboll and Tuner & Townsend; and Turner & Townsend by 
the way are the quantity surveyors for Ramboll, they provide the concept design, finance 
advice and costing and the like. So I would imagine Ramboll and Turner & Townsend 
together would be far better in giving that advice going forwards, so I hope that goes some 
way to answering the Honourable Dr Barry Elsby’s question.  
 
Mr Speaker  
 
The Honourable Dr Barry Elsby are you content?  
 
The Honourable Dr Barry Elsby  
 
I thank him for his explanation and I hope that’s the case and I hope we have learnt from this 
as the Honourable Mark Pollard has said and change that attitude.  
 
I wonder if I can just refer to you Recommendation 10 and if I read out it says “That FIG has 
a robust system in place to ensure that when an employee’s capability or behaviour is 
questioned, a thorough HR investigation is carried out and is documented”. That came about 
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because in 2014 the Building and Maintenance Manager, his honesty and professionalism had 
been questioned and the Director of Central Services wrote to the Financial Secretary about 
possible fraud and that the internal auditors were called in and a report was sent to the Human 
Resources Department for investigation.  
 
The Public Accounts Committee during their investigations found no record of any 
disciplinary process having been undertaken and when the Manager left as we hear he got his 
full contract gratuity.  
 
The response from Government to that is again we agree and that is very good, but it is 
followed by “FIG operates robust HR processes and procedures as set out in the newly 
approved Management Code.” That seems to imply that there was nothing in the old 
Management Code in relation to how this accusation should have been handled, and I’ve sent 
a copy of the relevant code to my Honourable colleague because clearly, the old code would 
have allowed this investigation. And it is concerning that having had a  Director of Central 
Services refer the matter to the Financial Secretary, the Financial Secretary calling internal 
auditors, the internal auditors sending a report to HR for investigation, but no record of this 
can be found. And my question really is, it’s a change of attitude, it’s not bringing in more 
updated Management Code, it’s the willingness to use those Management Codes, and I 
wonder whether the Honourable colleague or any other Honourable friends can say whether 
any investigation took place into Human Resources’ handling of this case as to why a 
disciplinary process was not followed, and it’s very odd that nothing was done, and I just 
wonder whether Human Resources, as I say, have looked at this case and have worked out 
what went wrong.  
 
The Honourable Roger Edwards  
 
Mr Speaker, Honourable colleagues, it is obvious that something did go terribly wrong which 
is why we have the Public Account’s Committee Recommendation 10 and the Public 
Accounts Committee Recommendation 11. And I can put the question from the Honourable 
Barry Elsby back to HR, but I would suspect that our record keeping is pretty poor and would 
not be able to find out exactly what went on. However, I can say that the Falkland Islands 
Government has always had set policies and procedures in place to deal with capability and 
procedural issues when they are brought into question. These have been recently reviewed 
and will continue to be regularly reviewed to ensure they remain fit for purpose, and continue 
to tackle such issues rigorously and robustly. HR continues to support the need for, and the 
appropriateness of, robust procedures to deal with such matters and they are currently in the 
process of offering training to all Managers and Supervisors to help them recognise and fully 
comply with their responsibilities into relations with managing such issues within their 
individual departments. There was an error, it was picked up by the Public Accounts 
Committee, quite clearly there was an error, but we hope now that procedures are in place to 
overcome that going forward.  
 
The Honourable Chief Executive  
 
Thank you, just to further respond to the Honourable Barry Elsby’s point. We have learnt, I 
think, the Falkland Islands Government have learnt a lot from the review of this project 
which goes back now to 2014 or before 2014 in terms of its planning. As far as I am 
concerned, the Falkland Islands Government is a very different organisation now in 2020, six 
years later, and we see that we have to wait to this point to install a range of improvements 
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particularly in terms of contract management generally and the management contracts. In 
terms of records there should be a record of the circumstances around individual employees, 
and there should be something on a file. Clearly these matters have to be dealt with 
confidentially and sensitively because we are talking about the contract between an employee 
and the Government. Honourable Roger Edwards, I am happy to pick this up after this 
meeting, thank you.  
 
Mr Speaker  
 
The Honourable Dr Barry Elsby are you content?  
 
The Honourable Dr Barry Elsby  
 
I’d just like to thank my Honourable colleagues for their response.  
 
The Honourable Leona Roberts  
 
Thank you Mr Speaker. Yes, again I mean I would actually echo everything I have just heard, 
I fully support it. I just had one further point that I wanted to pick out from this and that is 
Recommendation 9 which says “To achieve whole life value for money, adequate budget 
must be made available to carry out routine maintenance rather than letting an asset get to a 
‘critical state’”. I think this ties once again back to that Asset Register which I continue to 
bang on about, but certainly the lack of funds going into the maintenance of Government 
buildings was actually one of the reasons that kind of prompted me, one of a number of 
reasons I should say, that prompted me to stand for election because I was so frustrated.  
 
And I think that a lot of work is being done and we are seeing that investment going into our 
estate, the Government estate if you like, and I really, really want to see that continue because 
I think actually it is very difficult, very challenging for people to work in some of our 
buildings. Particularly when they don’t necessarily know that there is light at the end of the 
tunnel, and I think sometimes if you know that you’re in the plan then, yes, maybe you will 
have to wait four or five years before that work can be done because of varying priorities and 
our spending power, of course, then that is something. At least you can make do and get that 
far. It is when there is no understanding of a plan being in place. So, I repeat that I understand 
the work is happening and that this is going forward, but I think this is another important 
recommendation from the PAC and I hope that it is something that becomes embedded from 
this Assembly on really is that programme of maintenance and investment.  
 
And I would just finish by saying I think clearly there were so many failings with this project, 
nobody wants to see a repeat of that, but the work that the PAC did on this was outstanding. I 
think we have recognised that time and again and we rightly should. It demonstrates the value 
of that committee, and yes, long may it continue I would say, and I am very pleased that 
Government has agreed to the recommendations, thank you Mr Speaker.  
 
Mr Speaker  
 
Does any other Member wish to comment on this response to the report?  
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The Motion before the House is that this House accepts the response from the Governor (in 
Council) on the report of the Public Accounts Committee on the Stanley Leisure Centre 
Swimming Pool Refurbishment. Is there any objection to passing that Motion? 
There is no objection, that Motion is carried.  
 
Deputy Clerk of the Assembly  
 
Portfolio Reports, the Honourable Stacy Bragger.  
 
The Honourable Stacy Bragger  
 
Thank you Mr Speaker, Honourable Members, I am pleased to provide this morning to the 
Legislative Assembly an overview of the Education and Community portfolio.  Thanks to the 
acting Director of Education Karen Steen and others in the department for assisting me with 
this report.  
 
I will begin with the Infant and Junior School and Camp Education. A new leadership 
structure is in place at IJS&CE.  An appointment has been made for the new role of Camp 
Manager with the successful appointee due to arrive in April.  The new Special Educational 
Needs Coordinator arrived for the start of term in January. Both senior leadership roles were 
covered during term 1 by other members of staff on top of their normal duties. New staff 
were inducted into the school in September, with assorted training sessions being provided in 
house to upskill all staff for different aspects of teaching and learning.  
  
Very sadly, Larry Langford, one of our travelling teachers died over Christmas which was a 
great shock to all in school and the wider community in which he worked and made friends. 
It has been a very active summer with children participating in a wide range of activities 
beyond the classroom – Year 2 to the Lighthouse and Kidney Island; Year 5 camp to Goose 
Green; various museum visits; Sports day for Key Stage 1 and Key Stage 2 children; Year 4 
visit to Falklands Radio and Gypsy Cove; summer camp at Fox Bay for all Key Stage 2 
children in Camp; Cycling Proficiency for Y5 and 6; visit to Port Louis and Moody Brook for 
Year 6. There was a History focus week throughout the school to celebrate 175 years of 
Stanley being the capital.   
 
There has been a further enhancement of the curriculum provided through a variety of 
lunchtime and afterschool clubs offered by staff. Community involvement from the 
Enterprise club has successfully generated some young entrepreneurs in our community with 
some of their profits being given out to charity. Background planning and preparation for 
performing arts week has been done and this is due to be held in March. A group of 
Uruguayan actors will be visiting the Islands and supporting this focus week. The school is 
looking to be able to celebrate the children’s wider performing arts skill set. Regarding Camp 
Ed, as discussed at last month’s Legislative Assembly meeting, a proposal is due to be 
considered in the current budget round to better develop a virtual classroom for children in 
Camp.   
 
Turning now to the work on developing early years provision in the Islands, it is very 
pleasing to note in the last week that two nurseries have signed their contracts with the 
Government to access the capital grant scheme which will see them build their own purpose 
built nursery facilities. An application from another nursery to renovate an existing property 
has also been approved. 
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All five childcare providers were inspected recently with Bronze standards being met.  
An Early Years Conference was held on the 2nd February at the IJS.  The event saw over sixty 
people involved in teaching and early years provision attending and was led by the keynote 
speaker and early years specialist Kym Scott. She delivered excellent sessions on the 
importance of early years provision. There were several workshops delivered also by some of 
our own talented professionals. A smaller event was also successfully held at Fox Bay.  
While here, Kym also spent time with all childcare providers.  IJS Foundation Stage staff also 
had coaching days with her and the whole school had two training sessions on inspiring 
writing and meaningful maths. The School Leadership Team also had ‘outstanding early 
years’ training. Eight more childcare workers also achieved Level 1 Caring for Children 
qualification recently. 
 
Now onto Stanley House, there are twenty three boarders currently on roll at Stanley House.  
They attend a variety of clubs including hockey; football; Past Finders; Scouts; and Girl 
Guides. Boarders access the community through visits, including the Harbour Lights Cinema 
and Motocross. Meanwhile, good use is made of the surrounding area for walks, picnics and 
beach visits. Staff members work closely with both schools to ensure that there is a focus on 
students’ progress and well-being. At the end of last year there was a very successful open 
day, the staff and students raised the amazing sum of £1,800. We are very grateful to the local 
community who continue to support Stanley House, including the FIC Ltd who kindly 
donated golfing & fishing equipment to enhance boarders’ leisure activities. Stanley House is 
also supporting the Shield programme while the construction of Falkland College is 
underway. This is a good example of the inter-department support which is commonplace 
across the Education Department. 
 
Staff members continue to make positive progress towards the National Minimum Standards 
for Boarding, accessing support from external agencies in the process. An independent 
inspection was carried out at the end of November 2019, which sampled random standards 
and assessed the evidence for compliance against the standards. The inspection found a set of 
policies which addressed most of the issues which were raised as concerns by the MOD and 
SSAFA with the facility, and found them to be in line with the National Minimum Standards. 
The process is developmental and as such recommendations were made for the next steps.   
Staff members have had the opportunity to attend training with visiting professionals and 
local trainers in areas of performance management; recruitment; safeguarding; health & 
safety; First Aid; and Special Educational Needs. 
 
Now I turn to the Community School. June 2019 to February 2020 has seen a period of 
transition and rebuilding with further alignment of the policies and procedures between FICS 
and IJS&CE, and the continuation of intelligent accountability measures. There has been a 
strong focus on developing staff with much CPD on developing teaching and learning.  
During the period there has been focus on rebuilding links with the community.   
 
Education is much more than examinations and percentages, our schools value the 
development of the whole child, to prepare them for their next steps in their world. That said 
the outcomes at the end of statutory schooling are good. Secondary schools work towards 
achieving a positive Progress 8 score. For the last three years the Community School has 
achieved this measure. In 2017 the progress measure was 0.08, in 2018 it was 0.39, in 2019 it 
was 0.48, therefore in 2019 FICS students made ½ a grade more progress than their UK 
counterparts. This was the pleasing culmination of effort from students, parents and staff. 
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Opportunities have been created for students to develop their interests and talents, including 
the Tumbledown Run, the choir’s Christmas concert, Year 9 boys developed leadership with 
the Welsh Guards, students collected coppers for Conservation, a car wash being held for 
cancer research; yellow ribbons were sold for mental health awareness day; a reindeer 
workshop also being held and mementos were made for the 175th anniversary; meanwhile 
music and the arts do not suffer with guitar and ukulele groups, and additions at the Falkland 
Islands Alphabet art show and the Hillside Art exhibition from FICS students. Positive 
Pebbles workshops with primary and secondary students worked to raise awareness and stand 
up against bullying; and an Oceans day and an Inventors day provided opportunities for the 
developing PSHE curriculum which has seen Key Stage 3 students working on mind-sets and 
activism. Year 7 made a smooth transition from IJS, while Year 9 girls presented their work 
on inspirational women in the community at a tea held at Hillside. Year 10 are preparing for 
the upcoming work experience, while Year 11 requested outside speakers to talk to them 
about life skills. Other speakers have included climber, Alan Hicks; conservationist Michael 
Ford and the EOD team from BFASI who came to speak about unexploded ordnance. 
 
This academic year has seen schemes of learning and assessment reviewed, developed, 
implemented and evaluated. The Key Stage 3 curriculum rationale focuses on developing 
curious and resilient learners. Most recently the Commonwealth Parliamentary Association 
roadshow spent time in the school and spoke with students about public service and 
participation in democracy in a commonwealth context. Excellent student questions led to 
good discussions in useful preparation for our MLAs of the future. 
 
The Falkland College new build is nearing completion and the college and community library 
will be fully open to the public from the 30th March. This is an exciting new development for 
the community. A number of new courses are going to be offered through the college, 
including Silver Clay Jewellery courses and German language. The College are planning a 
public open day for all to visit the new building, find out about courses or sign up to new 
clubs and societies and this will be held on the 4th April, between 10am and 2pm. The college 
and the community Library will be publishing a comprehensive events calendar and will also 
let people know what is going on by using Facebook and producing a college newsletter. If 
anyone has a skill they would like to share then please contact Emma Brook on 27133. I was 
pleased to attend recently an evening presentation for the SHIELD programme highlighting 
their excellent work. I believe it is a wonderful initiative and will only go from strength to 
strength.  
 
Looking now at some overarching issues for the Education Department, progress on the 
development of School Managers has been slower than wished for. There has been discontent 
with the remit and purpose of the School Managers and Education Board for some time, 
however the committees have operated in line with the Education Ordinance. Work continues 
on this issue.   
 
The feasibility report carried out by Atkins raised issues across the Education Estate which 
the department has worked with other FIG departments to address. The growing school roll 
makes the work on identifying the facilities needed for the future vital. Two new classrooms 
and a new Science lab have opened at the Community School to accommodate the large year 
group moving up in September this year. An Executive Council paper on the next stage of 
work to develop concept designs and to look at site selection is due to be considered in the 
next couple of months. The paper will seek approval also for new school facilities to be 
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added to the FIG ten year capital programme. The schools’ self-evaluation process has 
evolved to take into account the new inspection framework that came into effect in 
September. Also the main recruitment round is currently underway, with face to face 
interviews taking place in London this week. 
 
Just to shortly focus on our overseas students, everyone who left University last year received 
1sts or 2:1s. We should be very proud as a community of these students and their excellent 
results. Members may be interested to hear that the Department currently estimates that 75% 
of students return to the Falklands after completing further and higher education; sometimes 
obviously there can be a gap for up to 10 years before they do return. 
 
Touching finally on a couple of sporting matters, regarding the new Sports Facility project, 
concept design and cost planning have been completed. Discussions have taken place with 
the newly formed National Sports Council regarding the next steps of the project. The outline 
proposals about taking the project forward will be presented to Members shortly. 
 
Finally, we also look forward to next week welcoming the Executive Committee of the 
International Island Games Association. This is the first visit from the Committee to the 
Islands and it is a wonderful opportunity to show them the huge range of sporting activities 
that take place here, and also highlight the importance of one of the smallest members of the 
Island Games Association, the Falklands, being as important as the larger ones. 
 
That concludes my report, thank you Mr Speaker.  
 
Mr Speaker 
 
Does any Honourable Member wish to comment or raise a question that report? 
 
The Honourable Roger Edwards  
 
Mr Speaker, Honourable colleagues. During the presentation my colleague Stacy Bragger 
mentioned there were 23 students in Stanley House. In my day when I had children who were 
old enough to go to Stanley House they would move into Stanley House at about age 11 
effectively when they moved up from the Infant & Junior School into the big school, and they 
would stay there for five years until they went away for further and higher education. Could 
the Honourable Stacy Bragger tell us now what the age range is for the students living in 
Stanley House, thank you.  
 
The Honourable Stacy Bragger  
 
Thank you Mr Speaker. I believe it’s the case largely as the Honourable Member explains. I 
think every child is different so the circumstances around each child’s introduction to the 
environment of Stanley House has to be tailored to best meet their needs and the staff of the 
department and Stanley House work with the schools and families to ensure that their entry 
into Stanley House is suitable to that individual, but I believe it is largely as you described.  
 
The Honourable Roger Edwards  
 
Thank you.  
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The Honourable Dr Barry Elsby  
 
Mr Speaker, Honourable Members I would like to thank the Honourable Stacy Bragger for 
such a positive report. I think we all know it is all too easy to complain about progress in the  
Education Department, but I think when you look back at what has happened in this 
Assembly starting at nursery and progressing onwards to University and the grades received, 
I think they tell a different story. It is very important, I think, that people do recognise that 
Progress 8 score which, as my Honourable colleague has said, has shown during the 
secondary education children are achieving better grades than average in the UK, and that 
progress is very positive, and I think that is something we always need to keep in mind.  
 
The Honourable Mark Pollard  
 
Thank you Mr Speaker, can I ask my Honourable colleague Stacy Bragger: I heard some 
elements during his portfolio update that sort of hinted at it, but perhaps I missed the exact bit 
that talked about the Camp education policy work we asked for on teachers and schools. 
Perhaps I can get a timeline and how this work has progressed please, thank you.  
 
The Honourable Stacy Bragger  
 
Mr Speaker thank you to my Honourable colleague for his question and it has at the end of 
last year MLAs met with the previous Director of Education and the Executive Head and 
discussed Camp Education and our wish for MLAs and the Department to review what we do 
and look at the policies and we are committed to that. Progress hasn’t been as quick as we 
would have liked due to other priorities, and there has been vacancies with the Director of 
Education being filled in by the Executive Head. So, I believe that the Acting Director is 
working on the review and I would hope in the next month or two we will be able to see the 
outcome of that presented to Members.  
 
The Honourable Mark Pollard  
 
I’d like to thank my Honourable colleague for his response. I would also just like to pick up 
on the fact there is a new Camp Education Manager in place very soon, and the remote 
learning stuff.  I welcome that. It’s fantastic to hear that we are moving forward on that. 
Thank you very much.  
 
The Honourable Roger Spink  
 
Mr Speaker, Honourable Members I was just going to ask my colleague the Honourable 
Stacy Bragger again on the remote learning.  I just wondered when that programme will be 
completed.  
 
The Honourable Stacy Bragger  
 
The work on the virtual classroom, so there will be a proposal in the budget for some 
funding, and that will be coming forwards in the coming weeks for us to decide about taking 
forward.  
 
Mr Speaker  
 



The Record of the Meeting of Legislative Assembly 
held on Thursday 27 February 2020 

25 

Does any other Member wish to raise a question or a comment on that report?  
 
Deputy Clerk of the Assembly 
 
Portfolio Reports, the Honourable Dr Barry Elsby. 
 
The Honourable Dr Barry Elsby 
 
Mr Speaker, last week we announced that Bam Nuttall has been selected to be our preferred 
partner to design and build the desperately needed new port for the Falkland Islands. The 
process that led to their appointment started when we issued Intention to Tender documents 
on the 31st May last year. We advertised internationally and had a lot of interest, resulting in 
a number of formal tenders being received. The tender documents did not specify where the 
new port was to be built, but left it open to tenderers to put forward their proposals on the site 
and the type of build. People will be aware that a few years ago, much work was undertaken 
regarding the possibility of building a new port in Port William. The results of that work were 
made available to all interested parties.  
 
This decision, taken unanimously by EXCO, represents the largest capital project ever 
undertaken by the Falkland Islands Government, and will be absolutely key in helping our 
economy to develop, with or without oil.  
 
FIPASS has served us well for many years, but it is well past its sell by date, is hugely costly 
to maintain and lately seems to have become a magnet for ships. 
 
We expect the contract to be signed by the end of March and the company plan on sending a 
small team to the Islands in April and then into May. They will hold public meetings so that 
everyone can understand what is planned. They will also be meeting with users and 
conducting various surveys as they work towards developing the Concept design. 
 
As I have said, the decision to proceed with Bam Nuttall was taken unanimously by EXCO, 
but there were two additional decision points in this project and they also will need to go 
back to EXCO. Once a Concept design and costings have been developed by the company, it 
will be presented to EXCO for approval. If approved, work will then commence on a final 
design and costings which again will be subject to an EXCO decision before any building 
work starts. These stop points within the project ensure that we fully understand the design 
and costings before any final decision is made to proceed. 
 
Moving on Mr Speaker, today we have already discussed the response of our Government to 
the Public Accounts Committee report on the swimming pool, but I would like to take this 
opportunity of updating the House on progress being made to bring it back into use. People 
may be aware that testing of the concrete core showed no damage and leak tests showed no 
problems. Work to remove the fiberglass lining and the tiles and screed is almost complete 
and maintenance work on the roof girders will then take place. We will be advertising the 
work of relining and retiling the pool in the first few days of March and hope to have tenders 
back by mid-April. I do hope that local companies will bid for the contract but we will also 
be advertising overseas. If all goes well we hope, and I say hope, the pool will reopen 
towards the end of August but clearly, this will depend on the results of the tender process 
and when materials arrive in the Islands. 
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Mr Speaker, I would also like to update the House on developments within FIGAS. As 
people will be aware, this Assembly has invested heavily in our air service so as to ensure it 
is able to meet the growing demands from the local residents, but also the hoped for increase 
in passenger numbers using the new Sao Paulo flight. The first new plane is almost complete. 
The intention is that it will start its long flight to the Islands in late March and is expected in 
the Islands by the first week of April. The second new plane is progressing well and Morgan 
hopes it will be here in very early October. Staffing within FIGAS is good, and I know I 
speak for all Members when I say we appreciate all the hard work done by everyone working 
there, especially with the long flying days in summer time. However, as the fleet increases so 
we need to review the possible increases in staffing numbers, this will be addressed within 
the budget process. The white elephant is still in the hanger awaiting some work before the 
owners arrange for its onward trip back to the UK or elsewhere. This charter was not a 
success, but it will not have cost the Government any money but nonetheless it did put 
pressure on the existing airframes, something that the arrival of the new plane will address. 
Finally as we have heard, the designs for the automatic doors that everyone wants to see 
installed at FIGAS have been agreed and are progressing. Some modifications to the terminal 
will need to be made as simply replacing the old doors with the new ones is not possible. I do 
hope we will be able to find the required money before the budget process so that we can get 
them installed before the start of the next season. 
 
Mr Speaker, continuing on aircraft the new LATAM service between the Islands and Sao 
Paulo started last November, this presents more opportunities for options for Islanders to 
travel,               but also enables people from Brazil and other countries to take a holiday here. 
Local hotels and lodges are already reporting bookings from people coming from the Sao 
Paulo region in Brazil. People will be aware there have been two weather related 
cancellations with passengers being moved to Santiago to await the Saturday flight. This 
response was unexpected and unacceptable and we believe that we have now resolved that 
problem. As with any new service there will glitches and a team from the Falkland Islands 
together with our advisers, Aviation Economics, will be meeting the LATAM team in 
Santiago in March to review the service to date. The cancellations I mentioned were due to 
rotor winds, now increasingly referred to as Severe Low Level Turbulence. The MOD 
meteorological team and our Policy Unit have made significant progress in working up exact 
requirements for Lidars and other requirements and other equipment we need to better 
understand the problem. We hope tenders for the supply of Lidars will be issued in the 
coming weeks. Commander British Forces and his team at MPA have also made good 
progress in helping us to understand how we might be able to move to a situation where pilot 
discretion is allowed. 
 
Moving on Mr Speaker, Wales lost to France in their recent 6 Nations game so the subject of 
live sport in the Islands is a mixed blessing. But it is clearly a demand from the Islands 
population for live sport and a lot of work has been completed as to how this could be 
brought about. Many people will already be using the BFBS MiPlayer as part of the ongoing 
trial and work undertaken by consultants. It has shown that Sports Rights holders are 
prepared to provide live sports via BFBS to the Falkland Islands civilian population. There 
has been talk also on Facebook and other areas about a local intranet and a similar service 
hosted by the private sector but FIG has not as yet received any formal proposition. In the 
coming months we will be discussing options and making a final decision on how to go 
forward and how this might be financed. I would strongly urge anyone in the private sector 
who could offer this service to meet with Iain Robertson in the Development and Commercial 
Services Department so that options can be put to Members. 
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Moving onto Housing Mr Speaker, previous Assemblies have taken bold decisions in order to 
provide a high standard of accommodation for people living in the Islands, both for Islanders 
and those people we employ to work here. We are seeing the private sector build houses for 
Government and individuals, but also for private rental. The Planning Committee recently 
granted permission for the building of fifty eight, two bed units on the Old Butchery site. 
Ongoing development of serviced plots and subsidies for first time buyers has enabled many 
to build their own home and the owner occupier rate is just over 90% at the moment, but the 
demand remains high. Of the 119 plots released on Sapper Hill, all but 9 were sold to first 
time buyers either at the fixed 25% of the true cost for the first 10 on each loop or by 
subsequent tendering. The list of those first time buyers looking for a serviced Government 
plot now stands at 116, with 76 being added in the last two years. Not all of those people are 
ready to build, perhaps still saving for the deposit, but it gives an indication of the need 
within our community. The next phase of development on Bennett’s Paddock will provide 
Government with approximately 102 plots of varying sizes, with about 38 being reserved for 
Government housing. Members will need to give thought as to how we release those serviced 
plots to the public, with perhaps a very much higher percentage being offered to first time 
buyers at a fixed 25% of cost. 
 
FIG though is also a landlord and we have two housing lists, namely the contractor pool and 
those for Islanders. I have said in this House on previous occasions that I believe the quality 
and standard of properties reserved for contractors is far superior to those reserved for 
Islanders, and yet the rents are calculated using the same formula. We seem to see a faster 
turnaround and renovation of contractor houses than for the local tenants. Some local pool 
housing has been empty for years awaiting renovation and only very recently have contracts 
for some of that work been awarded. Of course, MLAs approve new contractor posts at 
EXCO or in the Budget as being necessary for the economic development of the Falkland 
Islands, and I hope Members would agree I always ask where is the house they will need 
coming from? This shortage of housing for contractors has led to FIG renting 17 properties 
from the private sector to house them. The effect of this has been to make it even more 
difficult for Islanders to rent privately and at a time when no new properties have been built 
for local tenants. Mr Speaker, it is not meant to be a speech against contractors. Bernadette 
and I were contractors once and we need and welcome people who we recruit to work here. 
Rather, it is to say that I believe we have allowed a situation to develop where there is a two 
tier system. It came to the fore at the most recent Housing Committee meeting last week 
where an item in the closed section proposed that two accommodation units should be 
transferred from the contractor pool to the local pool as for various reasons they were deemed 
unsuitable for contractors to live in, but obviously ok for the local candidates. If that doesn`t 
represent a two tiered system then I don’t know what does. 18 FIG flats and houses are 
presently under construction on Sapper Hill, all for the contractor pool. This at a time when 
the 12 old cabins built on Murray Heights over 20 years ago as a short term fix for local 
tenants and  meant to last perhaps 10 years, are deteriorating to such an extent that they need 
replacing by something more permanent.  
 
The Housing Officer reports an increasing number of requests over the recent months for 
emergency housing due to a number of reasons, but including genuine homelessness. She is 
also working with myself, the Honourable Mark Pollard and the Director of Public Works on 
a review of the housing points scheme to try and ensure that we meet the needs of the most 
deserving when there are insufficient flats or houses available to meet local demand. The 
Policy Department has been working for the last two years on a piece of work to look at how 
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we might help people own their own homes and encourage the private sector to build new 
homes for sale or rent, and how empty houses can be brought back into the market. We have 
also asked that selling off some of the older Government houses and reinvesting that money 
into more houses for local tenants be included as an option, consultation on possible ways 
forward will happen in the near future. Whatever the recommendations from this work, there 
will always be a need for high quality Government housing for local tenants and we will need 
to address this in the coming months and especially during the budget round. 
 
Mr Speaker, if you will permit I would like to update this House on the Planning and 
Building Department, most ably led by Mr Lee Kenebel. Members might have seen his 
annual report presented to the last meeting of the Committee, but I think it will be worth 
pulling out a few of the highlights in the House. It has been a very busy Department over the 
last 12 months with 32 houses being issued with completion certificates. That represents a 
25% increase on the previous year. There has also been significant applications from the 
commercial sector for warehousing, oil related development, offices and small commercial 
applications. In 2019 the Department processed a total of 167 applications, only 4 of which 
were from FIG. This compares to 131 in 2016, 119 in 2017 and 157 in 2018. To me though it 
is the approach Lee and his team are taking towards the service they offer to the public that is 
outstanding, they must be exemplars for what can be done by Government Departments to 
make processes easier for applicants and for the public to view details of applications made.  
 
Members hope that once the new FIG website is up and running, residents will be able to do 
far more online than is possible at this time. Lee has led on the front on this and I think it is 
worth reviewing some of those highlights. As we see more developments from local 
companies with links overseas it is no longer possible to rely simply on paper drawings, 
modernisation and a move towards electronic applications helps those people, but also local 
applicants as well. Many of the application processes have now been digitised meaning that it 
is possible for all applications to be made with one electronic and one paper copy. Of course, 
you can still apply in the traditional way, but Lee and his team are there to help applicants 
scan documents if they so wish. This new approach will clearly help those building in Camp 
and at a time when we are looking to reduce our waste these innovations have led to a 60% 
fall in the paper used within the department. This year he and his team will be trialling a 
process called the virtual site inspection; initially targeted at those living and building in 
Camp so as to speed up their process. The Department has also made it possible for people to 
pay by credit card or debit card, again this is especially important to Campers.  
 
Environmental concerns are at the top of many aspects of life, and I believe we need to 
increase our building standards such that houses are more energy efficient and designed to 
use green technologies. It is not that long ago since peat was the main source of heating both 
in town and Camp, and the only warm place in older houses was about two foot away from 
the Rayburn. We have come a long way in a short space of time and I foresee many new 
houses choosing to install solar thermal from the design stage, possibly with Government 
grants or loans. I think Government should lead the way and commit to installing solar 
thermal panels and other green technologies on all new Government houses to be built, 
starting on Bennetts Paddock. Lee and his team will be looking at these initiatives and also at 
how solar photovoltaic systems could be made compatible with our new existing power 
infrastructure so that advice can be offered to applicants.  
 
Mr Speaker, in their free time the team have also been working with our Archivist to start 
scanning all the old building applications and designs for the future.  
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Finally Mr Speaker, I am pleased to announce that a new Head of Procurement has been 
appointed and is due to take up post in March and similarly,  the new Head of Courts has 
been appointed and is expected in the Islands towards the end of April. 
 
Mr Speaker that concludes my update.  
 
Mr Speaker  
 
Does any Honourable Member wish to raise a question or comment?  
 
The Honourable Mark Pollard  
 
Thank you Mr Speaker, and I’d like to thank my Honourable colleague for a very thorough 
portfolio update. With the housing point, I voiced my concerns during the meeting and I fully 
agree with those comments. It isn’t the only area where we have differences between 
contractors and local, and I feel that we as locals are complicit in creating this scenario in the 
first place not the contractors, so I absolve them of all blame for sure. I think the differences 
we have in leave as well was another example where this comes, and harmonising that was a 
welcome step I feel between bridging that gap.  
 
I would like to ask my colleague if it’s OK, on the Camp telecoms improvements and what 
the programme is there, whether we have an update for the programme if you like and the 
timeline.  
 
The Honourable Dr Barry Elsby  
 
Mr Speaker I will try my best to answer that, the Honourable Roger Spink may be better 
placed. There is progress made and I think we all accept that the system and quality of service 
that Camp residents receive is not as good as that seen in town, but there are things within the 
process Sure is working with the Government to try to improve that. How we can speed that 
up I think is most important because we want to try and get to a situation where Campers and 
Stanley residents are seeing the same quality of service. I’m afraid I can’t give you a 
timeframe on that at the moment, but I think it is important we push that along.  
 
The Honourable Mark Pollard 
 
I’d like to thank my Honourable colleague for his response, perhaps we can push the 
Government for a statement or a release of some sort just indicating when that will be. Thank 
you.  
 
The Honourable Roger Spink  
 
Mr Speaker, Honourable Members I’d like to thank the Honourable Barry Elsby for his 
report. I fully agree with his concerns over housing for locals, but I would say that the answer 
is in our hands. We are the people that run the Government and I look forward to receiving 
some proposals that actually give us a way forward to providing more housing for local 
people.  
Mr Speaker  
 
Does any other Member wish to raise a question or comment?  
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The Honourable Leona Roberts  
 
Thank you Mr Speaker, yes again, I would also like to thank our Honourable colleague for 
putting a spotlight on this troubling situation with housing. We are, as the Honourable Roger 
Spink says, the people who should be looking to fix this. I think it is very, very important that 
we also recognise that and we make sure that this is not a stick used to beat our contract 
officers with. We have a massive programme going ahead for developing growing Falklands 
and we need and welcome our contract officers, this is not a situation of their doing we need 
to bring our levels up across the board and make sure that these issues are remedied, so I look 
forward to seeing some work on this going forward.  
 
Mr Speaker 
 
Does any other Member wish to raise a comment or question? No. I thank both the 
Honourable Members for their portfolio reports.  
 
Deputy Clerk of the Assembly 
 
Motion for Adjournment.  
 
The Honourable Chief Executive 
 
Mr Speaker, I beg to move that House stands adjourned sine die. 
 
The Honourable Ian Hansen 
 
Thank you Mr Speaker, Honourable Members, in rising to support the Motion just a few 
things to touch upon. First of all, I guess that the main topic on social media over the last 
couple of weeks certainly, and at public meetings, has been the discussion on the forthcoming 
referendum on the Single Constituency or remain with two Constituencies, and it has been 
very interesting to hear and see the views of many people who have taken part in the 
discussions both on social media and in public meetings. They are very diverse, and I think 
that’s a very good thing. I would just like to again reiterate that to anybody who is interested 
that this Referendum is not the choice, or the result of the Referendum, is not the choice of 
this Assembly it is very much a choice of the people. So I will again recommend that 
anybody out there in the electorate who feel strongly about it either way or even perhaps not 
so strongly about it then please on the day turn out and vote, we need a big turn out, and it is 
the people’s choice whatever the result of that Referendum.   
 
I’d like to congratulate our badminton team who recently returned from South America. I’d 
like to congratulate them not just on their performance, but for their determination not to be 
bullied by the Argentine pressure to have them removed from the tournament; so 
congratulations on both fronts there.  
 
I’m sure my Honourable colleagues Teslyn Barkman and Leona Roberts will speak much 
more about the CPA visit that we had a week or so ago, I wasn’t involved particularly much 
with it as it was a women’s CPA group, but I was out to Fitzroy for the day, and despite the 
weather, everyone seemed to enjoy it tremendously. I would just like to, as FLH Chair, thank 
the people at Fitzroy and all those who went there and had organised a very good day.  
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We all see every morning when you look on the television or listen on the radio about the 
virus that seems to be sweeping the world. Pretty much every day when you turn on the 
television there is more countries being affected. We had a very good briefing just yesterday 
on the situation of what we are putting in place down here, and I can assure everybody that 
things are being done every day the Director of Health and Social Services, or if not every 
day every second day we get a sit-rep from him so it is being monitored very closely and a lot 
of thought has gone into what will happen if, or when, the case appears in the Falkland 
Islands.  
 
Every time I travel along the MPA Road I get more impressed with the speed that the tarmac 
is going, I’d just like to congratulate all those involved in that. It makes a huge difference to 
hauliers, to people travelling to the ferry, just to people who commute from Fitzroy, Goose 
Green, wherever or Mount Pleasant indeed.  
 
And finally Mr Speaker I’d just very much like to welcome our colleague MLA Spink back 
to the fold after his unfortunate indisposal for a week or so.  
 
Mr Speaker, I support the Motion.  
 
The Honourable Mark Pollard 
 
Thank you Mr Speaker in rising to support the Motion, I’d just like to touch on a few things 
that my Honourable colleague has already been across. But with the Badminton team they 
were an outstanding example to all of us, they stood fast against pressure, never giving into 
the bullies. And it wasn’t just their persona, their performance in dealing with the pressure 
from Argentina, but I noticed in their results as well they took a lot of points off some very 
large Nations and I think they set a fantastic example and did really well. So, congratulations 
to them.  
 
On the Single Constituency, I’ll be very brief on this but I believe we should have one 
Falklands where all in Stanley and Camp have a say in all of the Members representing them, 
and I’d like to say it’s not just a Camp issue, I keep hearing this from people within the 
Stanley electorate, but it is a Falklands issue. So it is for people in Stanley and in Camp to 
vote, and I would urge people to do so. If you are thinking in Stanley this isn’t going to affect 
you, a Single Constituency very much will and will have quite a large effect, so please get out 
and vote. 
 
And if I may just go onto getting more people involved in politics in general, there is a lot of 
work we have to do here. It is work we are committed to undertaking and this is not just 
getting people to stand for the next election, this is getting people to understand how politics 
work in the Falklands so that they can better scrutinise what we are doing and understand 
why we are doing what we are doing. Recognising the women’s conference here, I would like 
to get more men and women involved in politics here, the young and the old, Camp, Stanley, 
everybody. I think politics are for everybody not just for small groups. It is also worth noting 
that in our Parliament today there are no members of the public here at all, which indicates 
how far we have to go to get people to be interested in politics, and for us to engage with the 
public. There is quite a large disconnect at the moment and I think we have to go some way 
to remedy that.  
 
Thank you very much Mr Speaker, I support the Motion.  
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The Honourable Leona Roberts  
 
Thank you Mr Speaker. Unlike my Honourable colleagues who have just spoken before me I 
am afraid I do have actually quite a lot to say today. I have pre-warned them so hopefully you 
are all sitting comfortably, you should be used to this by now. Some of the same themes 
actually.  
 
So I wanted to start by taking the opportunity to recognise and pay tribute to our Falkland 
Islands Badminton team who recently took part in the Pan Am Male & Female Cup in Brazil, 
as has already been mentioned. They were subjected to some quite appalling treatment by 
Argentine authorities who tried to insist that they withdraw or give in to demands to play 
under another name. But quite rightly they were supported by Badminton Pam Am and the 
Badminton World Federation and their legitimate right to be in that tournament was upheld. 
This attempt to bully the Falkland Islands team was shameful and was decried internationally 
as is absolutely right. And I would also take the opportunity here to thank our friends in 
Gibraltar for publicly coming out in support once again for the Falklands; that is a link that 
we value and it’s always good to see it is live and active. It must have been a few difficult 
days for our players and clearly I am not alone in being proud of how they conducted 
themselves both on and off the court.  
 
There was a wonderful piece on Facebook and I mutter about Facebook frequently, but if I 
may, I will just quote from the Falkland Islands Badminton Facebook page: “Competing in 
this tournament was never about winning medals or even winning matches; it was about 
playing the sport we love, getting more tournament experience, playing against different 
opponents, making connections, having fun and representing the Falkland Islands. It's 
beneficial not only to the players, but also to the rest of our club as the team bring back with 
them new skills & ideas, wonderful stories, and will hopefully inspire others to compete 
internationally, or even to just pick up a racket & play the world's fastest racket sport.” 
I think that says it all and we see this repeated in our sports men and women time and time 
again, this wonderful spirit of competition, but it goes so far beyond that and I think it is 
incredibly valuable for our community, so I would just congratulate each and every member 
of the Falkland Islands Badminton team and including their support team who I think as a 
whole they represented our country brilliantly both on and off the court. 
 
As is perhaps predictable I would like to spend some time talking about the CWP Conference 
last week. This was the first time the Falklands have hosted a meeting of the Commonwealth 
Women Parliamentarians of the British Islands & Mediterranean Region who I will just refer 
to as the CWP for fairly obvious reasons. I won’t go into much detail there has been a lot of 
publicity and general discussion through local media and in the community more broadly 
and, of course, with my Honourable Members too, but I would like to get some detail of the 
event on our Assembly record if I may. 
 
Delegates from all around the region joined us for what was deemed to be a tremendously 
successful conference, and I would publicly thank all those delegates and everyone here in 
the Islands who got involved and made it such a special event. It was referred to many, many 
times by those delegates as the best CWP conference to date, and that is in no small part due 
to the hard work of the Clerk of this Assembly, who is not here with us today, but Mrs Cherie 
Clifford, who worked her socks off ahead of and during this conference despite suffering 
from a horrendous flu at the time. She really did us all proud there. 
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As well as the formal discussions, delegates also enjoyed amazing days on Fitzroy Farm, as 
my Honourable colleague Ian Hansen has already mentioned, and also at Bluff Cove Lagoon. 
So thanks again to Suzi and Gilberto, Michelle and Mandy, and to Hattie and Kevin. The 
combination of visiting these two rural destinations gave our visitors an incredible insight 
into the Falklands and into Camp and our Camp heritage and experiences that they were 
raving about it is fair to say, incredibly grateful to them also.  
  
In Stanley, our visitors had the chance to speak with many Islanders of all ages and groups. 
They also got to meet the Falklands Women and a joint session with them, and the CPA 
officials themselves held a roadshow in the Community School, engaging with a group of our 
young people, who again greatly impressed. 
 
The main day of the debate was probably what I would focus on most really. It included some 
fascinating presentations from some of our own truly remarkable women, women from across 
the community, of different backgrounds and ages and with a broad range of perspectives. I 
think there were some understandable nerves about speaking in front of an audience of 
international parliamentarians whose job it is to talk to the public, but I really am not 
overstating the fact when I say that each and every one of them did us proud here in the 
Falklands. Their speeches were funny, clever, passionate, thoughtful and thought-provoking, 
challenging and insightful and I really cannot congratulate and thank them enough. So I 
would just say thank you Ros, Nadia, Krysteen, Andrea, Vicky, Christina, Joanna (at very 
short notice for Steffi), Phyl and Lisa who stepped up to really give an incredible insight into 
the thoughts and feelings of women here in the Falklands. And I guess the predominant 
feeling that I came away with, Mr Speaker, was that we are doing pretty well compared to 
many other parts of the world and even this region, the British Islands Mediterranean Region, 
in terms of our representation. But there is definitely more that needs to be done, there are 
gaps, there are areas where we do need to give some attention and to really address. And 
that’s not just about women, that is about the community more broadly too.  
  
So in offering to host this conference at a CPA meeting I attended last year, I was unsure 
what it would look like and what benefit it might bring to the Falklands. I think it’s probably 
also fair to say and I hope my Honourable colleagues will forgive me if I say that there was a 
touch of scepticism around the table and perhaps in the community more broadly, do we need 
a women’s conference? And actually I believe yes we did, I think it has shown that it really 
had a place and a purpose and I’m confident that we will see significant and hopefully long-
lasting benefits to this community from our hosting of this event. And I hope that those 
colleagues who were involved or who spoke to people who were involved find that they 
agree with that. There were some very interesting and important conversations that have 
started from this conference and a great many suggestions were made of how we might 
improve things here in the Falklands, and I look forward to seeing how we go forward with 
these. 
 
But at the very least, I hope that the women who made presentations and those who came 
along to the sessions, whether they actively participated or whether they were more inclined 
to sit and listen, will all have taken something from the events – perhaps they found their 
preconceptions challenged, maybe they got new ideas, maybe they were inspired, I don’t 
know, but certainly I’ve heard all of those points noted by people. And I sincerely hope that 
the time will come when some of those women who presented so brilliantly will be here in 
this House and I personally feel that the Falklands would be in very good hands were they to 
do so. 
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So one of my hopes for this conference was also that we could use it as a foundation upon 
which to build a mentoring programme. I think there’s massive potential for this here in the 
Falklands offering support and guidance and opportunity, and I really think particularly to 
people in the earlier stages of their careers, but actually to be honest I’m somewhere in my 
mid to late 40’s and there are plenty of times where I feel I could do with mentoring even 
now, things are not always easy to navigate and we have some incredibly capable and 
wonderful people who build on this. I know from the conversations ahead of and during the 
conference that this has the support of a number of potential mentors and mentees, and I look 
forward very much to taking this forward. 
 
And this is closely linked with another matter which has been discussed by several of my 
colleagues and touched on by the Honourable Mark Pollard here today, and that is how we 
encourage more people into politics generally, whether you know that leads to public service 
of whether it is simply a better understanding of how our system of governance works in the 
Falklands and I really don’t intend that to be patronising. To use myself as an example: I have 
always been interested in politics, but not necessarily actively engaged throughout my life 
until being elected a little over two years ago; I thought I had a pretty good understanding of 
how things work, but I have to admit I have been surprised at things over the last two years 
and, in truth, I’m still learning now – and I’m sure I will continue to learn for the next 20 
months or so, which is the remainder of my time as an MLA. 
 
I am very pleased that this Assembly is on average, I think, the youngest that the Falklands 
has ever had, and I think that’s a really good thing, and that’s not to decry in any way 
previous Assemblies who also I know had the best intentions for the Falklands. But more 
diversity and a broader range of people is a good thing for the country, perhaps especially if 
it’s not what people are used to. I think it challenges some our views and gets a broader 
representation.  
 
I do think our community is generally quite politically engaged – far more so than in many 
larger countries, where people aren’t necessarily aware of what’s going on in the world of 
their politics. But we do need more people to get actively engaged, and that might be by 
coming to public meetings, or as my colleague said actually having an audience here in the 
House. I think we have to make it a bit more interesting if we are going to do that but 
anyway. But taking part in debates, serving on committees (which is incredibly important 
work), perhaps more people travelling overseas on political visits and, yes, ultimately 
standing for election I think that’s what we all want to see.  
 
It’s a difficult job, but it’s not rocket science. There are times where I throw my apron over 
my head a wee bit I have to admit, but I think there are two main prerequisites to being an 
MLA: the first is a passion to work for your country to do something for your country and to 
help it grow and to prosper, and for our community to be cared for and safe and happy. And 
the second is that willingness to serve, because serving is exactly what public office in any 
respect is and that includes serving on committees, that alone takes commitment and involves 
taking responsibility and that’s not always easy and not always popular.  
On the committee side of things you know we are, I don’t know that it has been made widely 
aware, but we are undertaking a review of the committee structure. I raised this several 
months ago and it does nothing at the moment to encourage a broad range of people to get 
involved, particularly if you are living in Camp, that is an issue. So I hope that we will see 
that coming forward too in the very near future. It is a small step but I think it is one of many 
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that we are committed to as my Honourable colleague Mark Pollard said, we want to make 
progress with this, I believe that we will.  
 
And finally, sorry I have gone on as usual, but this leads me to the Constituency Referendum. 
Honourable Members I’m sure will be relieved that I don’t intend to repeat my views at any 
great length. I have been clear on my position on this, and that is that I see the Falklands as a 
single entity and believe we are all working towards the same goals. And I genuinely, 
genuinely believe that Camp would be better served by all eight Members being directly 
responsible for, and answerable to, them. Not all and perhaps not even most share that view, 
but I have been troubled by some of the comments being made, particularly on good old 
Facebook, about the motivation for this referendum. I think we need to be absolutely clear, 
no-one wants to see Camp disenfranchised or side-lined or diminished in any way – the 
opposite is true. For my part, I want to see Campers having the same level of choice at the 
ballot box as Stanley voters do and to have the best possible representation. But as I have said 
before I have no axe to grind on this matter and I absolutely will respect the referendum 
decision. Regardless of the outcome, Camp is a vital and irreplaceable part of our identity as 
Falkland Islanders and it always will be regardless of whether it’s one Constituency or two.  
 
So thank you Mr Speaker, I support the Motion.  
 
The Honourable Teslyn Barkman 
 
Mr Speaker, I’d first like to say I was going to speak at a bit more length to the 
Commonwealth Women’s Parliamentary Conference that was held here, but I think my 
Honourable colleague Leona Roberts has so articulately and beautifully summed up exactly 
what we gained from that experience and I only add one thing, and it’s to take a quote from 
one of our panellists who exposed a lot of very relevant pressures that can face a lot of 
women in the world when it comes to standing in positions of political or public leadership 
which is that “I hope in the future no women ever really feels like skimmed milk again”. 
Which is to say that they felt they were too bland or too uninteresting in order to take on the 
task and that they would be criticised for that, but I quite like that analogy, I don’t really 
know why.  
 
I didn’t intend to speak at length on the Single Constituency issue, but just to pick up on a 
few areas of, I won’t say intentional misleading, but certainly somethings that need a bit more 
clarity put around the edges of it. There are separations of duties as a politician and people 
quite often put them into different themes, they can be you know international outreach work, 
the national objective work and the regional constituency work; and they all complement 
each other in a way that feeds into that national directive way, taking the country, the Islands 
Plan. And I have heard at least two Members here, my Honourable colleagues mention that 
they think there should be one country. There is one country that is very clear, they 
themselves have signed up to duty and if I quote from the Standing Rules and Orders it is 
mentioned here in a number of different iterations as to how Members of the Legislative 
Assembly should conduct themselves as politicians and certainly in terms of the National 
interests. But quite clearly it says here “Members of the Legislative Assembly have been 
democratically elected by Falkland Islanders. Members are elected to represent their 
constituents and National interest of the Falkland Islands as a whole.” Now quite importantly 
linked to that is the next objective which kind of includes how you feed in that regional work 
into the national work, into the international side of things, which is that “Members are 
elected as individuals and will all have their own political objectives. Members are entitled to 
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work towards delivering their political objectives, subject to section 2e(v)”. But “their right to 
do so should be respected by other Members and Officers.”  Now that’s an important thing, it 
sounds a bit dry, but essentially it says your political objectives which are likely to be based 
around the constituency that you represent as well as your national interests must be 
respected and form part of that national work, that international work for the direction of the 
country. This isn’t unique, this is something that works everywhere else in the world to create 
one whole vision that has the best representation for their Islands objectives.  
 
Now as was exposed at the public meeting that we had on Tuesday I think, whatever solution 
you see to a particular issue around having enough election candidates standing in both 
constituencies and certainly the quality of candidates standing in both constituencies, that is a 
very real issue. We might differ on how, and we do differ, in this Assembly on how to tackle 
that particular issue, but it is a very specific part and not related to how that National directive 
is put together. It is at the moment because it isn’t being addressed, but addressing that will 
then change that national objective for the better, to be better represented.  
 
Now to use a very specific example, now my background myself is in communication. I’ve 
been a reporter, I’ve worked in public relations, my first job was actually at Human 
Resources of all places. But I have always been front facing people kind of areas and again it 
is about raising international perceptives, achieving and challenging national objectives and 
feeding in input from regional constituency based areas. But is that regional work structured 
enough? Importantly where is the duty to try to encourage that next generation of politicians 
and I was also very pleased to hear people talk about the diversity of the Assembly, diversity 
of the candidates and encouraging the next generation whether it be through mentoring or 
different schemes. Because we could look at a number of different areas to try to fix this 
electoral representation issue, which is we could look at how MLAs are bound in that area of 
code and conduct. How they conduct themselves in their constituency work to achieve that 
goal of representing their constituency and feeding it into the national objective. We could 
also look at the support structures that we have and my Honourable colleague MLA Roberts 
has pointed to mentoring and different areas that we could try to encourage people to 
demystify the operation of the Legislative Assembly through encouragement of people to 
stand. We could even build a structure to encourage more people to stand from Stanley and 
Camp in either constituency and we can look at the general election process in how we 
conduct our voting in that way. We could have a system where you can open it up and then 
figure out how those constituencies work together afterwards. We can look at improving the 
layers of the different regional constituency work that we have.  
 
It was mentioned here at the public meeting on Tuesday that you could have a stepping stone, 
town council or a camp council set up to give people, also the experience and encouragement 
to get into politics, but also then it also assists the focus and structure of how that 
constituency work is conducted and gives assistance to MLAs in order to achieve that goal 
which is the national interest collating all those different constituency demands.  
 
Now as my Honourable colleague Mark Pollard has already pointed to, this does affect 
Stanley as well and I was very pleased to see a good spread of both Stanley and Camp people 
in the public meeting on Tuesday. Because it does affect them, but they are also in the 
awkward position as was pointed out by a constituent of the Stanley constituency that they 
are given a choice that has a significant effect on Camp, more significant as this person saw it 
that the effect it would have on them and it puts the voters in Stanley in an awkward position 
where they don’t know what is in the best interests of Camp. Camp can make that decision 
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and will do that through this referendum process as to what set up they want, but if Stanley 
votes in a way against that it wouldn’t be through malice it is just through we don’t know 
what’s best for the country because there isn’t a plan as to how a single constituency would 
work. It has opened up so many more questions by not addressing this representation work 
first and I think that is point of frustration which is bubbling over at this point.  
 
Whether you are for one constituency, I think if you are seriously for one constituency you 
need to have a plan as to how that is going to be implemented to strengthen your position, but 
also to take away the fear that if you don’t have two constituencies any more that we will be 
respected internationally, nationally and unite people together with all those different regional 
clarities. How that we can structure it better, it’s not clear because at the ballot box you can 
hold politicians accountable on all of those factors and most importantly if you think they 
don’t represent your views, your specific niche views, to where you live you can ask through 
the code of conduct they have to be available to you to discuss those issues. Now that might 
be true if it’s eight people to one, but the time, where the focus is, it’s all too fluid and there 
isn’t a plan for how that would be structured better or even differently in one constituency. 
Because I think again it is a common theme that people think constituency work isn’t 
generally being operated in the best way, perhaps Members are too busy, but perhaps it also 
isn’t enforced in the right way and we can look at that and we don’t need a referendum to do 
it.  
 
And I think as my Honourable colleagues Pollard and Roberts have also pointed to we need 
to do that work whatever the outcome, if we had done that work before this referendum 
would be so much more informed and that’s not really a helpful statement because we are 
where we are and as we have said there is going to be a referendum. But I hope the lesson is 
learnt that we should not go into a referendum again without a plan. We should not go into 
any area that makes a fundamental change on a minority without saying how that minority 
will be represented to them and also to the majority who are now given this pressure to take 
on this duty to make a decision on how the minority is going to be better represented without 
any indication of how that would be improved.  
 
We have a bit of a conflict of views I think in terms of why there are not people here today 
and this was mentioned in terms how we encourage people into committees, how we 
encourage people to get enthusiastic about politics, well it is the middle of the working day I 
hope people are working, they won’t get paid to come and attend here. But we do hope that 
people are listening particularly in Camp or as they are working in offices or whatever they 
are doing in Stanley.  
 
I hope that you are taking this on board because people are sick to death of hearing me be the 
one advocate for a bit more of a questioning approach around this referendum I’m sure. But I 
think it needs to be balanced and these obvious truths need to be put on the table. We have a 
protocol on the roles and responsibilities of Members, I don’t think it is robust enough, I 
think it needs to be looked at, and I think everyone is pointing to that as the piece of work 
that needs to be done even in this room. But a referendum on a single constituency won’t 
achieve that.  
Thank you Mr Speaker, I support the Motion.  
 
Sorry if I may resume, I got a bit carried away there on my tangent, but there were some 
obviously very important other areas that I wanted to point to, not least to welcome back 
MLA Roger Spink and wish him well in his recovery. But also to point to the fact that we 



The Record of the Meeting of Legislative Assembly 
held on Thursday 27 February 2020 

38 

have also recently had to 175 years since the capital of the Falklands moved from Port Louis 
to Stanley, it’s quite an interesting thought. If that hadn’t of happened we probably would be 
taking about a single constituency around Port Louis as the capital where the majority is quite 
interesting. There was some tremendous effort put into organising that and I think it was 
absolutely amazing that the whole community took it on board and got involved in 
celebrating it. I think something that we have learnt is that we have one culture that unifies 
us, but we have diversity that enrichens it and we only get that culture by having all of those 
views represented that way, sorry to link as many points back to the single point that I made 
at the beginning as I can but Mr Speaker thank you I support the Motion.  
 
Mr Speaker 
 
Does any other Member wish to speak?   
 
The Honourable Roger Spink  
 
Mr Speaker, Honourable Members in rising to support the Motion  I’d just like to say how 
pleased I am to be here today in no small part due to the marvellous care and attention I 
received from the Chief Medical Officer, Rebecca Edwards, and her team and all the people 
in KEMH. And I’d also like to thank everybody in the community and my colleagues here for 
all their good wishes which has obviously sped my recovery, so I’d like to say thank you to 
all, and it’s good to be back. Thank you very much.  
 
Mr Speaker 
 
Does any other Member wish to speak to the Motion?   
 
The Honourable Dr Barry Elsby  
 
Mr Speaker, Honourable Members I don’t intend to say much because I have already spoken 
at length. I think we touched on very briefly on the comments that people have made about 
the single constituency referendum. Clearly there are points on both sides and I can 
understand exactly what the Honourable Teslyn Barkman is saying. We had a public meeting 
here just a few days ago in the Chamber and that was live on the radio, we had a small 
number of people attend and proportionately there were many more people from Camp and 
they raised important issues for and against a single constituency. Our next public meeting is 
in Goose Green on Friday, FIRS are hoping to carry that live. Again we will give out a 
number so that people can phone in from Camp to ask questions during the meeting and 
people might say why are MLAs running this process of discussion why isn’t it being done 
by someone else, well we reached out to many people in the community so that they could 
chair meetings and we could have a panel group who would be not MLAs, but we got little 
response, I’m afraid. It is down to us and I think we need to be doing these debates so I hope 
we will see people down in the Goose Green meetings on Friday. Normally, Goose Green are 
one of the best meetings we have anywhere in the Islands, so I welcome that and again I 
would emphasise that people should phone in, think about phoning in. 
  
The Honourable Ian Hansen talked about the response of our country to the COVID-19 
concerns and I think the Director of Health and the Chief Medical Officer and others 
involved in the team should have a vote of thanks because I think they have walked a very 
tight line between reassurance and panicking and we don’t need to panic and I think they very 
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clearly have things under control and there is a staged wise approach to this and I am very 
reassured by all the good work that has gone on there.  
 
Horticultural show, no one has mentioned the Horticultural Show, I think they should do. 
That was held very recently in the Town Hall. The unfortunate part of that is that the numbers 
of entries were the lowest ever recorded and that is a shame because I have always attended 
the Horticultural Show, I think it is a vital part of our community both for Islanders here who 
have long established gardens or contractors here who want to get involved in the 
community. So I hope that the community as a whole will reflect on those low numbers and 
take efforts next time to make sure they enter things. Certainly I put a few trees in and I won 
an award, and that is clearly because of the low numbers and that is the only way I won an 
award so there lies the message.  
 
We talked about the Commonwealth Women’s Parliamentary visit and I share everyone’s 
praise, I think it was so well run and I think it is remarkable that we haven’t had something 
like that here before. I think everyone involved in the organisation should receive a huge vote 
of thanks and I think it has set the Falklands up, people will go back to their Parliaments and 
they will talk to Parliamentarians and they will get the message out of what the modern 
Falkland Islands are. Hints were that maybe male MLAs weren’t as supportive as they should 
have been, I don’t think that is true at all, we all supported that coming down here and I think 
the Honourable Roger Edwards would not be one to blow his own trumpet but I think he was 
the most supportive of having the Women’s Parliamentary group here and I thank him for his 
support.  
 
I’d like to close if I may by saying a great welcome to our Deputy Clerk who is standing in 
here in a gown that is voluminous and that’s probably just as well because it must be the first 
Clerk we have had in this Assembly who is pregnant and so I thank her for that and I thank he 
for all the good work that has gone on. I look forward to her attending meetings in the near 
future and will address the issue perhaps of breastfeeding within our Assembly at that time.  
 
I support the Motion.  
 
Mr Speaker 
 
Does any other Member wish to speak?  No.   
 
I do have a letter which I’d like to read to you it’s from the Rt Honourable Sir Lindsay Hoyle 
who is the Speaker of the House of Commons in Westminster and he writes:  
 
“Hello to all my friends in the Falkland Islands!  
 
I am delighted that two of the UK’s most assiduous female parliamentarians are sharing their 
experiences in championing the rights of women with the British Islands and Mediterranean 
Region Commonwealth Women Parliamentarians Conference in the Falkland Islands.  
 
After all, a woman’s right to equality is just as important in a smaller community as it is in a 
larger one. There should be more women in our parliaments and heading up our businesses 
and public services. In areas where unhelpful stereotypes and barriers exist, education should 
be used to change attitudes.”  
 



The Record of the Meeting of Legislative Assembly 
held on Thursday 27 February 2020 

40 

He continues: “I am sure Maria Miller and Meg Hillier’s real-life stories and anecdotes 
during their political careers will be invaluable to women across the Commonwealth and 
overseas territories.” 
 
Unfortunately this letter arrived too late to be read at the Conference however I have read it 
into the record here. It is signed with best wishes from Sir Lindsay Hoyle who we all know is 
a good friend of the Islands.  
 
Honourable Members that concludes the business for today, the House stands adjourned 
accordingly. 
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