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The Record of the meeting of Legislative Assembly 
held on Thursday 25 February 2016  

 
Prayers 
 
Mr Speaker 
 
Honourable Members, I bid you good morning, and my usual reminder about mobile phones 
to be turned off, please.   
 
The Honourable Mike Summers OBE 
 
Mr Speaker, Honourable Members I seek leave from the House to welcome two distinguished 
visitors to the House who are in the gallery today.   
 
Former President of the Republic of Uruguay from 1990 to 1995, Dr Luis Lacalle, you are 
very welcome; and the National Representative for Montevideo, Mr Jamie Trobo, you are 
also very welcome to observe the proceedings of the House today. 
 
The gentlemen are here to improve the good relations between the Falklands and Uruguay 
that have existed for many many years, and in a trade promotion role between the Falklands 
and Uruguay. We hope you enjoy your time with us and thank you for visiting.   
 
Clerk of the Assembly 
 
Confirmation of the Record of Legislative Assembly held on 28 January 2016. 
 
Mr Speaker 
 
Honourable Members, I have in front of me a record of that last meeting, is it your wish that I 
sign this as a correct record? 
 
Honourable Members 
 
Aye. 
 
Clerk of the Assembly 
 
Papers to be laid on the table by the Honourable Chief Executive.   
 
In accordance with Part 7 Section 23 of the Falkland Islands Development Corporation 
Ordinance 2013: 
 

• Falkland Islands Development Corporation Annual Report for 2014/2015 
 

• Falkland Islands Development Corporation Audited Financial Statements for 
2014/2015 
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Honourable Chief Executive 
 
Mr Speaker, I hereby lay on the table the aforementioned papers. 
 
Clerk of the Assembly 
 
Questions for Oral Answer.  
 
Question Number 02 of 2016 by the Honourable Michael Poole. 
 
The Honourable Michael Poole 
 
Thank you Mr Speaker, Honourable Members, can the Honourable Mike Summers please 
update the House on recent work undertaken on the Alcohol Strategy within the Health 
Department, and can he also comment please on how the recently published report by the UK 
Chief Medical Officer on this very subject may alter advice given to the public here in the 
Islands? 
 
The Honourable Mike Summers OBE 
 
Mr Speaker, Honourable Members, I am indebted to the Director of Health Services for much 
of what I will say, but some of it is also my own.  I would comment before providing the text 
of this response that there are as many opinions on alcohol as there are fine wines on sale in 
the local hostelries, so advice changes from time to time.   
  
However, the UK Chief Medical Officer’s advice offers clearer guidelines to the public 
promoting informed choice about lifestyle and drinking.  It places far stronger emphasis on 
the significant short and long term health risks associated with drinking alcohol including 
heart disease, cancer and the risk of long term illnesses that result from accidents and injuries.  
Most people are simply not aware of the serious damage to their health that drinking above 
recommended levels will cause, it says. “May cause” perhaps is another way of saying it. 
 
The weekly guideline for those who drink alcohol on a regular weekly basis has been reduced 
to 14 units for both men and women.  This is the advice of the Chief Medical Officer in the 
UK.  Also, stronger emphasis has been placed on the long term health risks associated with 
alcohol consumption.  Any more than five drinks per session is, she says, hazardous drinking. 
 
The guideline for those who do not drink regularly but engage in single ‘binge’ drinking 
places greater emphasis on the short term health risks associated with alcohol consumption. 
To stay safer avoid rapid consumption of alcohol, don’t drink on an empty stomach, alternate 
alcoholic drinks with soft drinks and limit the amount of alcohol you consume on one 
occasion.  Young people, older people and those with health conditions who take medication 
should consume alcohol with caution as they are at far greater risk from the adverse effects of 
alcohol, she says. 
 
The advice for pregnant ladies or those women who are trying to conceive is to avoid alcohol 
completely to remove any risk of alcohol to your baby. 
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The message in this for the Falkland Islands is that in the view of the Chief Medical Office of 
the United Kingdom there is no completely risk free drinking.  I think we would accept that.   
 
In the Falkland Islands there are a range of strategies to reduce the harmful effects of alcohol. 
These offers of support and assistance are based on sound evidence.  To make the maximum 
possible impact for individuals and the community we will need joined up thinking in a 
partnership between the public and health services. 
 
A  review of the Falkland Islands Alcohol Strategy is required, building on the excellent work 
previously undertaken by the Alcohol Strategy Group and drawing on the recent report to the 
Health & Medical Services Committee of Karen Rimicans. 
 
A recent meeting of the Health & Medical Services Committee agreed that we should 
reconvene the Alcohol Strategy Group, reviewing the recommendations and working towards 
revising and implementing those recommendations would help the harmful effects of 
excessive alcohol and promote safer and healthier lifestyles within the islands. 
 
Discussions have taken place both in Health & Medical Services Committee and the Child 
Safeguarding Board as well as the Police Committee on the role of alcohol in crime 
generally, and most particularly in domestic abuses and domestic violence.  A multi-agency 
work is on-going to determine the best way to deliver a public advice campaign on alcohol 
which points out the dangers of excessive consumption whilst not unnecessarily lecturing 
people about their chosen lifestyle.   
 
The Honourable Michael Poole 
 
Thank you, Mr Speaker. 
 
Mr Speaker 
 
Are there any other questions or comments?  No.   
 
Clarke of the Assembly  
 
Question Number 03 of 2016 by the Honourable Ian Hansen. 
 
The Honourable Ian Hansen 
 
Thank you Mr Speaker, Honourable Members, can the Honourable Gavin Short please update 
this House on the latest estimated rise in cost of the Public Jetty?  Can he further inform us 
when this project will be finally completed and explain where the hold ups have been? 
 
The Honourable Gavin Short 
 
Mr Speaker, Honourable Members, I am indebted to the Director of Public Works for this 
reply. 
 
The costs to date are in line with the approved funds at just in excess of £1.8M.  There are 
works to be completed to the causeway and the pontoon dolphin’s as well minor works to the 
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main jetty.  The Public Works Department are currently working with Morrisons Falklands 
Limited to confirm the final costs, but it is estimated that an additional £200,000 pounds will 
be required to complete the project.  
 
A detailed report is currently being prepared for Standing Finance Committee.  There have 
been a number of areas which have caused delays over the length of the project and these 
include ground conditions which required longer piles, awaiting the availability of the jack up 
barge, availability of materials, labour availability and the latter stages have been reliant on 
weather conditions and tide levels to enable welding works to take place.   
 
If I can just refer back to the report which will be coming to Standing Finance Committee, we 
are hoping to have that report to Standing Finance, we should have it completed by early next 
week so it’s ready for the Standing Finance Committee meeting on the 09th March.  It is our 
aim indeed that that report will be in the open section of the meeting. 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, I thank the Honourable Member for his reply.  Just a 
comment and perhaps another couple of supplementary questions if I may.   
 
I think it’s understandable that our concerns about this project considering it was first started 
over six years ago and the costs have escalated from the first indicative cost.  Is the 
Honourable Member aware that if this project had been finished by December 2014 we 
would have been able to get some EDF10 funding for tourist development. We lost 
something like €50,000 euros.   
 
Just a final supplementary, if I may Mr Speaker, when this project is finished will yachts etc. 
still be able to use the facility or will it be for tourism purposes only. 
 
The Honourable Gavin Short 
 
I thank the Honourable Gentleman for his supplementary questions.  No, I was not made 
aware that the delay in getting this project finished had lost us money, indeed I would have 
been perhaps grateful if it could have been brought to our attention at the time and not some 
years later.   
 
If I could also comment on his observation about the increasing costs, may I remind him that 
all those years ago we started off just pulling down the wooden section and replacing it as 
such. As time has went on that project has changed, and thus costs have also obviously 
changed with it.   
 
As for yachts, I believe it will be just as capable of taking yachts as the old jetty was, the 
purpose behind this phase of the Public Jetty was to actually put something in place which 
was as good or so that would allow tendering of tourists to continue, that is all that was 
behind this first phase, and please remember this was thought of as being a two phased 
project.  The first phase was the most urgent so we could carry on tendering tourists across 
that jetty, because if we hadn’t it would have got to the stage where the jetty probably would 
have collapsed, and there was really no other facility to accept tenders from tourist vessels 
that would allow a tourist to be brought ashore at a sufficiently rapid rate.   
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The Honourable Ian Hansen 
 
Mr Speaker, I thank the Honourable Gavin Short for that information. 
 
Mr Speaker 
 
Are there any supplementary questions? 
 
The Honourable Mike Summers OBE 
 
Mr Speaker, Honourable Members, I thank the Honourable Gentleman for bringing this topic 
to the House.  I wonder whether the Honourable Gavin Short, or indeed any other colleagues, 
are aware of the relative investment in our infrastructure to support our industries between 
tourism, agriculture and fisheries, I don’t know what the figure is, but I would guess that the 
Government investment in infrastructure to support the tourism industry is a fraction of what 
we have invested over the years in both agriculture and fisheries, and isn’t it a rather short 
term approach to life to be complaining about what is phase one of the jetty when actually 
what we should really be doing is concentrating on phase two, which will allow the docking 
of expedition vessels and very substantial increases to tourism in this country.  So I wonder if 
the Honourable Michael Poole might be able to update us on plans for phase two of the 
Public Jetty so that the tourism industry can look forward to a bit more support from the 
Government and growth in the future.   
 
The Honourable Michael Poole 
 
Thank you Mr Speaker, Honourable Members, and I fully support the comments from the 
Honourable Mike Summers in terms of the Government needing to support the tourism 
industry perhaps to a greater extent than we have in the past. 
 
I think the questions here about the Public Jetty are more about the escalating costs and the 
time it has taken to get to this point.  I have never heard anybody in the community complain 
about the concept of the investment, and I think that is entirely right, but I think they are very 
valid questions to ask the Civil Service in terms of the time this has taken and the money that 
it has cost compared to the original estimates. 
 
In terms of phase 2 of the Public Jetty, as I have mentioned at the public meeting on Monday, 
the new tourism development strategy will be coming to Executive Council in the next four 
to six weeks or so, and a key element of that and I think the first recommendation of that new 
strategy is that we speed up the process of phase two.  It’s going to be a key element of our 
future tourism development.  Having phase two completed would allow the expedition 
vessels to come alongside, will make that process easier and there is strong evidence that it 
would increase the average spend per tourist that is coming ashore, so I think we can make 
that case quite strongly to the Government and why that investment is warranted, and we 
hope to do that in the next couple of months or so. 
 
Thank you, Mr Speaker.    
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Mr Speaker 
 
Any other questions? 
 
The Honourable Phyl Rendell MBE 
 
Thank you Mr Speaker.  I would like to thank the Honourable Gavin Short for his reply and I 
would like to come back to the original question and it’s related to the Honourable Mike 
Summers’ observations about phase two of the Public Jetty. 
 
I would just like to ask the Honourable Gavin Short: its been a difficult project and its been 
very much in the spotlight right in the centre of Stanley and been focused on by the public.  I 
would like to know if the Public Works Department and the Director of Public Works if he 
feels confident now that lessons will be learnt from this first phase and when, I am not saying 
if I am saying when, we move forward with funds to build the additional part of the jetty in 
phase two, that they are confident that this can be more speedily and efficiently executed.  
Thank you Mr Speaker. 
 
The Honourable Gavin Short 
 
Mr Speaker, I thank the Honourable Lady for her question. Lessons have been learnt as the 
Director said at the public meeting just a couple of days ago, if and when we go to phase two 
of course we will be acting for a client. We will not be initiating this project. It will be, I 
guess, the Tourist Board who will make the case for the phase two, and we are just the doers 
and fixers.  We have indeed though learnt lessons from this and can I guarantee there will not 
be delays? No I can’t, because I don’t know what the future holds. 
 
If I can come back to comments made by the Honourable Mike Summers. I fully concur with 
the comments that you made.  In doing research for this question in anticipation of 
supplementary questions I was somewhat hamstrung.  There are three Executive Council 
papers on that Public Jetty which if you read them actually lays out the history nicely of how 
that project morphed from a simple “knock down the wooden bit and put another wooden bit 
back, chay” to where we are today, but unfortunately those papers have never been made 
public.   
 
However, I am indebted to folk for allowing me to use at least some of the text from those 
papers, and I would like to draw the House’s attention to something from an Executive 
Council paper back in 2009 when this really all started off, and this covers what that jetty 
meant to the tourist industry, and I quote comment from the Falkland Islands Tourist Board is 
as follows: “although it does not receive a significant amount of other use the jetty is the core 
landing facility for the cruise shop market, and the contribution that the cruise ship market 
makes to the tourism sector in the Falklands is significant.  Falkland Islands received 62,568 
visitors from cruise ship vehicles during 2008/09. Passengers are discharged in Stanley via 
tenders at the Public Jetty where they undergo security checks before beginning land based 
activities.  The jetty is the main entry point in Stanley and is responsible for forming visitor’s 
first impression of the town and often the Falklands.  This asset is key in ensuring the 
Falkland Islands continues to benefit from the cruise ship market and that the welcome that 
the Falklands provide is safe and inviting.  Key findings from surveys carried out by the 
Falkland Islands Tourist Board staff and analysed by Acorn Consultancy Services show that 
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the cruise tourism brought in almost £4.2M in revenue into the Falklands in the 2008/09 
season.  This figure includes spend on tours, shopping, food and beverages as well as over 
£1.3M in the form of Government taxes and levies, the loss of the facility on a planned or 
unplanned basis would be critical to a key revenue earning industry”.  I think that is as true 
today as it was then. 
 
Mr Speaker 
 
Are there any other supplementary questions?  No. 
 
Clerk of the Assembly 
 
Question Number 04 of 2016 by the Honourable Gavin Short. 
 
The Honourable Gavin Short 
 
Mr Speaker, Honourable Members, can the Honourable Ian Hansen who has the portfolio 
responsibility for the Human Resources Department please state if there is a laid down time 
period in which his department must deal with the request for an occupational health check, 
the processing of results and its forwarding to the relevant departments of the Falkland 
Islands Government that the person has applied to work for. 
 
Is the Honourable Member aware that there has been a very recent case which seems to have 
taken approximately one month from when the person first asked for an Occupational Health 
check to the time the relevant Falkland Islands Government department received the results. 
 
Would he not agree that one month is simply not acceptable, irrespective of whether the 
results of the Occupational Health check are positive or negative as (a) the FIG are desperate 
for employees, especially during the summer season and (b) the person applying might well 
not have a job and be waiting for the results and possible subsequent employment to put 
themselves back on a sound financial footing. 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, I thank the Honourable Gavin Short for his question.  I 
would first of all like to thank the Acting Director for Human Resources and the Chief 
Medical Officer for providing the below information.   
 
I apologise to the Honourable Mike Summers if perhaps I appear to be straying into his 
portfolio at some point in this answer, but I think it’s unavoidable as it is to do with 
Occupational Health. 
 
This is a fairly lengthy answer Mr Speaker, but I think it’s important to set out the full 
employee health process to aid understanding.  FIG provides a number of employee health 
activities, with pre-employment screening being the one mentioned in the Honourable 
Member’s question. 
 
The purpose of this screening is to assess the health of any proposed new member of staff 
who could be working in a job that the recruiting department considers involves a working 
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environment that is potentially high risk.  Factors that the recruiting manager will consider in 
requesting a pre-employment screening involve the following: 
 

• Having defined medical fitness standards or requiring regular health surveillance or 
vaccinations as a protective measure  

• Posing a significant risk of harm in the event of sudden illness or incapacity  
• Contact with patients in a clinical setting  
• Working with young children or vulnerable adults  
• Handling of hazardous chemicals or operating machinery  
• Handling of human pathogens or other micro-organisms  
• Regular driving   
• Other work where sudden illness or accident may pose a significant risk of harm, for 

example, working at height  
• Work requiring accurate colour vision  
• Food handling 

 
This list isn’t exhaustive and there may be other risk factors that might need to be considered. 
 
These checks are in place to protect the potential employee, the public who receive the 
services provided and colleagues within the department.  There can be real and dramatic 
results if such employment checks are not undertaken as we are all aware following the tragic 
accident in Glasgow at Christmas 2014. 
 
We all appreciate that levels of employment are high within the Islands at the moment, and 
that this presents challenges for employers in making appointments.  However, we can’t 
allow, and I use the Honourable Member’s terminology “our desperation”, result in putting 
employees or the public at risk.  I do understand that it can leave those potential employees 
with an element of uncertainty but I hope the first part of my response has explained why this 
is such a necessary step. 
 
Mr Speaker, if Members will indulge me I’ll now explain how the process itself works.  
 
Once a recruiting department has decided that a role is considered high risk they should refer 
the potential employee to Occupational Health within 3 working days of choosing the 
preferred candidate.  Potential employees are initially screened by the Occupational Health 
Nurse using questionnaires and most are passed fit on the basis of their questionnaire alone.  
If there are concerns over the health of the individual in relation to the role then the 
Occupational Health nurse will undertake a full assessment with the CMO acting as clinical 
advisor.  Should the Occupational Nurse identify any concerns at this point signed consent is 
sought from the potential employee for a GP report. 
 
At this point the potential employee would need to make an appointment to see a GP.  The 
GP will then need to write a report which is precise and includes sufficient information to 
ensure that any formal OH professional assessing the case has all the information necessary.  
Due to the variety of conditions that might be involved there is no defined timeframe.  
Straight forward cases may be cleared very quickly.  However, it is the collective view of 
myself, the Acting Director of Human Resources, Chief Medical Officer and Director of 
Health and Social Services that a reasonable turn around at this stage would be one working 
month to ensure that the reports are appropriately comprehensive and detailed and taking into 
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account the need to continue to ensure the care of in-patients within KEMH.  It should be 
noted that this is considerably less time than might be involved in the UK for a similar 
approach. 
 
The report would then be considered by the OH Nurse and the CMO as advisor and where 
considered necessary advise the appointing manager that they recommend a referral to a 
specialist OH physician to offer any appropriate diagnosis, advice or support for the potential 
employee.  The appointing departmental manager is then asked if they wish to make a 
referral. 
 
As I say, I can appreciate that when an individual is going through the process it may seem 
long, however it is crucial that the Falkland Islands Government protects employers and 
potential employees from putting them in situations that could affect their, or others, health. 
 
Mr Speaker, Honourable Members I am aware of the recent case, but it would be 
inappropriate for me to make any comment on that, as I’m sure the Honourable Member 
would agree.  However, I can assure the House that the timeline for this case, I am happy that 
the process I have described was followed and that the timescales involved were reasonable 
given the nature of the issue and the workloads and other priorities of the staff involved. 
 
And again, I apologise to the Honourable Mike Summers if I have strayed into his portfolio.  
Thank you Mr Speaker. 
 
The Honourable Gavin Short  
 
Mr Speaker, I thank the Honourable Member for his reply. That was going to be one of my 
supplementary questions, as to whether we could publish a flow chart and timeline of 
Occupational Health and how long everything should take, I mean to be honest with you, I 
find one month not acceptable, I really do, and by the way this is not the UK this is the 
Falklands, let’s do things our way.  If you haven’t got a job you really do depend on 
something speedy, and I believe we can do it quicker than this, and the other thing I would 
ask that seems to be missing out of all this, is communication with the patient or the person 
that’s going through.  I don’t think we speak to them too well or too much through that whole 
process, they are left wondering what’s going on for a week or ten days at a time.  I would 
ask perhaps that we review that and try and speed the process up if we can, but I really would 
like to see something on paper in the way of timeline for each part of that process, with how 
many working days should be allowed for it.  I would like to see that paper brought to 
Executive Council so we could perhaps have a wider conversation about this.   
 
If I could ask another question, one of the things that was put to me when I asked this 
question was: “well, you can use the private sector”. I believe the same person works for the 
Government as they do in the private sector, how does he see this speeding up the process. 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, I thank the Honourable Gavin Short for his comments 
and I shall try and answer them the best I can.  First of all I think it’s worth pointing out that 
it is not every single case that takes a month to turn around, some are done much quicker than 
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that, in fact I think probably the larger percentage are done much quicker than that, I don’t 
have those figures.   
 
The question of whether we can have a flow chart I would imagine that’s doable and it’s 
probably a good idea, sorry I forgot what was your third point. 
 
The Honourable Gavin Short 
 
Mr Speaker, and a timeline for each. 
 
The Honourable Ian Hansen 
 
A timeline, yes, I would imagine that is doable.  As for use of the private sector, again, yes 
that can be done, but in certain circumstances I believe it wouldn’t actually speed up the 
process because the process still has to go through that process.  I am not sure perhaps if the 
Acting Director for Human Resources feels that there should be anything added as I am very 
much a lay person on the issue of how the process works.   
 
The Honourable Financial Secretary  
 
Just to clarify on a couple of those points as the Honourable Ian Hansen has said, we can 
produce a flow chart and a timeline though there has to be an acceptance that different cases 
and complexity will lead to different time scales.  In terms of the private sector, the private 
sector was involved in this particular case and is used where there is a specialist need for an 
OH Physician which are different people than are undertaking the in-house element of the 
initial employee health check.   
 
The Honourable Mike Summers OBE 
 
Mr Speaker, I might be able to help with one or two issues as they affect the Health Service.  
As the Honourable Member observes, very many cases are simply passed by the 
Occupational Health Nurse so there isn’t an issue there.  Where is becomes more complicated 
is if the nurse has then to refer to them to generally speaking the KEMH for additional 
assessment, and that won’t matter whether the initial assessment has been made by somebody 
working for the Government or working for the private sector.  If you then have to go and see 
a GP you will make your necessary appointment, there isn’t a great time delay in making 
appointments with GPs, they may then ask you to have a blood test or an x-ray and there is no 
great delay for that either, but where there can be delays sometimes is in the assessment of 
the results, blood tests very often have to be sent overseas, x-rays are very often transmitted 
overseas for assessment, so time that’s not in our gift sometimes is taken in those areas, but 
my understanding is that the Occupational Health Physician, who is again not a resident 
person but is somebody overseas, may not always be instantly available.  So again, you are at 
the behest of some other agency for that person to be available in a short time.  I think that 
from the perspective of the Health Service, I am not aware of any undue delays that have 
taken place in our area, but very often proper assessments of people’s health and well-being 
do take time. 
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The Honourable Gavin Short 
 
Mr Speaker, I just wish to come back on something, if I may please, to make a comment first, 
perhaps speaking for my department.  Yes, there are indeed some who just wiz through as has 
been observed, but speaking to the director a couple of weeks back there is still one case we 
have which has been going on for months and months, I don’t know what the problem is, but 
you know these timelines, when you are dealing with people’s lives, are just not acceptable, 
they really aren’t. 
 
Perhaps if I could direct my question at the Honourable Financial Secretary for this if I may 
please, have Government departments been made aware that they can use the private sector 
and also what is the mechanism for funding that? Do they have to have a special vote or if, 
for example, my department was looking for a lorry driver, could they just dip into a roads 
vote to get the money? 
 
The Honourable Financial Secretary 
 
I think the Honourable Member is correct.  We are certainly dealing with people’s lives, but 
we are also dealing with the aspect of their health and their potential colleague’s health in 
terms of their lives, so I think that’s important to note. 
 
In terms of the funding question, the funding would be funded as a recruitment cost by the 
recruiting department. All departments through the corporate management team have seen the 
process and agreed the process for Occupational Health Referrals so are therefore certainly 
aware of it.  The involvement of a specialist OH provider either locally or overseas in the 
private sector is down to the choice of the recruiting manager.   
 
The Honourable Gavin Short 
 
Sorry, I am still unclear as to how the funding mechanism works within the Government.  
Does there have to be a special vote for occupational health, or can money be withdrawn 
from whatever vote you wish. 
 
The Honourable Financial Secretary 
 
Which vote the funding comes from is of less relevance. Each department has a recruitment 
budget, that budget would fund the occupational health cost. If they didn’t have sufficient 
funding in that they could vire money into that from another vote. 
 
The Honourable Gavin Short 
 
I thank the Honourable Financial Secretary for her reply.  I am clear now. Every department 
has a recruiting vote and that is where the money will be taken from, thank you.   
 
Mr Speaker 
 
Are there any other questions?  No.  
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Clerk of the Assembly  
 
Question Number 05 of 2016 by the Honourable Gavin Short. 
 
The Honourable Gavin Short 
 
Mr Speaker, Honourable Members, can the Honourable Phyl Rendell please tell this House 
who has overall responsibility for making sure that fences on the Common, both boundary 
and divisional, are in good order and also who has responsibility for the boundary fences at 
Beckside Farm, please. 
 
The Honourable Phyl Rendell MBE 
 
Thank you Mr Speaker, the Director of Natural Resources advises me that a number of 
departments have involvement with the management of the Common including fences. 
However, the Department Of Natural Resources is the lead department for maintenance of 
fences. 
 
The fences at Beckside Farm however, are the responsibility of the Falkland Islands 
Development Corporation. 
 
The department is undertaking a survey of the Common fencing with a view to prioritising 
maintenance.  The priorities will be discussed with representatives of the Horse Owners Club, 
together with any views on additional fence requirements or removal of obsolete fences. 
 
Thank you Mr Speaker. 
 
The Honourable Gavin Short 
 
Mr Speaker, I thank the Honourable Lady for her reply. This question was, of course, driven 
by something I believe happened over Christmas when there were cows put on part of the 
Common which had a fence that wasn’t fit for holding stock and, of course, they caused a bit 
of a nuisance.  
 
The Honourable Lady says there is going to be a survey of fencing on the Common which I 
very much welcome. Could that consultation, if you like, be also made perhaps wider than 
just horse owners because there are some of us who actually wander around the Common 
quite happily, and of course, I myself have, on the walks around to Goose Green which has 
recently been demined, come across a fence which had barbed wire on top and such like. 
There could be perhaps an idea to have stiles in some places, kissing gates or whatever to 
make life much better for people. 
 
The Honourable Phyl Rendell MBE 
 
Thank you Mr Speaker. Yes, I note the Honourable Gavin Short’s comment about making 
sure the consultation is wider than just the horse owners group, and I will pass that comment 
on to the Director of Natural Resources.  I have actually been in discussion only in the last 
couple of days about the new area that has been opened up since the demining was completed 
in the Goose Green area, and I think it’s absolutely fantastic that we have now got access to 
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those beaches and that piece of land, and I agree that there probably needs to be more tidying 
up done. There was a Watch Group I understand that did do a tidy up the other weekend, 
which is most admirable.  There is a limited amount of money in the Natural Resources 
budget for fencing, it’s £1000 and that I am told is used up every year in replacement fencing, 
and the issue tends to be that it’s difficult to find people willing to take on this role when we 
have had such a lot of pressure on employment recently, but hopefully that will improve, but 
I will pass on those comments to the Director of Natural Resources and trust that things 
improve on these newly opened up areas. 
 
Thank you Mr Speaker. 
 
Mr Speaker 
 
Are there any other questions to be raised on that?  No. 
 
Clerk of the Assembly   
 
Question Number 06 of 2016 by the Honourable Gavin Short. 
 
The Honourable Gavin Short 
 
Mr Speaker, I don’t think my knees will take many more questions.  Can the Honourable 
Mike Summers please give this House an update on where we are with the negotiations with 
Sure regarding the renewal of the Telecoms licence, and more importantly when we expect to 
have a signed contract. 
 
The Honourable Mike Summers OBE 
 
Mr Speaker, Honourable Members, the main commercial discussions with Sure concluded in 
November 2015 with an agreement in principle on the main points of a new licence.  These 
were presented to Executive Council in December who approved the key points and also the 
policy principles for a new Ordinance relating to Telecommunications.  Draft Ordinance and 
Licence have since been prepared and the Government is in the process of consulting with 
Sure on both draft documents, and the Attorney General in fact updated Executive Council 
yesterday on that issue.  We expect to report to Executive Council on the practical 
implications of the drafts next month.  It is hoped that within the next three months both the 
Telecoms Ordinance will be presented to the House as a Government Bill, and that a new 
licence can be signed with Sure.   
 
The Honourable Gavin Short 
 
Mr Speaker, Honourable Members, I thank the Honourable Gentleman for his reply. 
 
Mr Speaker 
 
Are there any supplementary questions?  No. 
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Clerk of the Assembly  
 
In accordance with clause 40 (3)(a) of the Legislative Assembly Standing Rules and Orders 
the Honourable Gavin Short seeks leave of the Speaker to ask a question without notice.  This 
question is deemed urgent under clause 40 (3)(b) to enable the House to provide information 
that is of public interest which requires dealing with prior to the next sitting of the House.  
 
Mr Speaker 
 
I have given approval for that question to be put, so the Honourable Gavin Short…. 
 
The Honourable Gavin Short 
 
Mr Speaker, I perhaps first thank you for indulging me with this question. 
 
Would the Honourable Ian Hansen please provide an update on the demobilisation plans for 
helicopter-related infrastructure at Stanley Airport? 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, thank you for the opportunity to update Honourable 
Members on this topic.  I shall start with a brief recap.   
 
Since the start of the drilling campaign, helicopters have operated from Stanley 
Airport.  During the first part of 2015, a purpose-built hangar was constructed at Stanley 
Airport along with a set of offices, workshops and other supporting infrastructure.  It was 
designed to be a much more permanent structure than the previous hangar constructed on the 
site.  At the same time, a number of improvements were made to the airport to achieve the 
necessary certification for helicopter operations.  It has been a very busy year for staff at the 
airport and it is to the credit to both FIG and Bristow’s staff that operations have proceeded 
efficiently and effectively through this period. 
 
In October last year, the Director of Central Services began discussions with Premier and 
Noble about the long-term future of the hangar and related infrastructure.  These discussions 
are commercially sensitive and it would be inappropriate for me to go into detail at this 
point.  But I should stress that it is FIG’s overall aim to continue to provide an enabling 
environment for oil exploration and development.  The intention is to retain the infrastructure 
at Stanley Airport for the long-term and I am advised that an agreement should be reached 
very soon.  I will update Honourable Members when that has been achieved. 
 
The Honourable Gavin Short 
 
Mr Speaker, Honourable Members, I thank the Honourable Gentleman for his reply and 
clarifying the situation.  Would he just confirm though that FIG is doing nothing to drive the 
operators away from the airport? 
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The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, I am quite content to confirm that is the case that FIG 
certainly have no intention of driving anyone away. 
 
The Honourable Gavin Short 
 
I thank him for his reply. 
 
Mr Speaker 
 
Are there any supplementary questions upon that subject?  No. 
 
Clerk of the Assembly 
 
Motions 
 
Motion No 3 of 2016 by the Honourable Ian Hansen that this House accepts the response 
from the Governor (in Council) on the report of the Public Accounts Committee following 
the Internal Audit Reports on: 
 

• Pay System (Payroll); 
• Absence Management; 
• Quarry & Asphalt Follow up; 
• Immigration Follow up. 

 
This is proposed by the Honourable Ian Hansen. 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, in rising to propose this Motion I should just briefly run 
through the background.   
 
On the Internal Audit Repot of Pay System (Payroll) the recommendation was that FIG, at a 
corporate level, ensure that these deficiencies in systems along with the lack of clarity on 
responsibilities at a senior level are addressed and rectified.  The response from FIG was to 
accept this recommendation, but there some points that should be made perhaps, while this 
does not diminish the importance of addressing the recommendations in the report, there are 
some reassurances that the core payroll system and accuracy of the payments is at least 
satisfactory, with accuracy rates of at least 99.7%. 
 
The Public Accounts Committee letter refers to two deficiencies: one was responsibility for 
data and lack of training. 
 
There is no mention in the internal audit report of concerns relating to the responsibility of 
data between Directors and Human Resources and therefore management are not able to 
provide a response on this area as there is a lack of information available to base it on.   
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It is indeed recognised that the targeted training should be given on the CHRIS payroll 
system.  However, it is worth noting that 47% of the errors found related to two departments 
and therefore training will be targeted towards departments in which the benefit will be most 
seen.   
 
Therefore the recommendation relating to training will be accepted.   
 
On the Internal Audit Report of Absence Management the Public Accounts Committee 
recommended that FIG put in place a generic data system across all departments with a 
centralized control/oversight.  The Public Accounts Committee further recommends that this 
system is incorporated into the Management Code. 
 
FIG’s response was that the 2015/16 Human Resources Business Plan actually contains an 
objective to develop the system to increase the effective and efficient Human Resources 
service provided. 
 
So therefore the revision of the Management Code will also be a high priority for the new 
incoming Director of Human Resources. 
 
The recommendation was accepted. 
 
Moving onto the Internal Audit Report of Quarry & Asphalt Follow-up, the recommendation 
from the Public Accounts Committee was that FIG replaces the dangerous and uneconomical 
equipment at their earliest convenience. 
 
FIG actually have significant concerns over this recommendation made by the Public 
Accounts Committee.  The internal audit report did not state that the equipment was 
dangerous, nor recommend that it should be replaced.  FIG do not believe that the Public 
Accounts Committee undertook a professional assessment of the equipment in question, nor 
are the members suitably qualified to do so.  The letter includes the comment “there is an 
urgent requirement to replace old and frankly dangerous equipment” which FIG considers to 
be an inappropriate comment that is well outside the remit of the Public Accounts 
Committee. 
 
As stated in the management response the Director of Public Works intends to undertake a 
review to be presented during the 2016/17 Budget cycle. 
 
The Director of Public Works will ensure that risk assessments of the equipment are 
undertaken before the beginning of this season. 
 
Therefore the recommendation was not accepted. 
 
And finally the response to the Assembly on the Public Accounts Committee review of the 
Immigration Follow up, the Public Accounts Committee would like assurance from FIG that 
this lack of implementation of recommendations from Internal Audit is addressed by 
Immigration at the earliest convenience. 
 
The FIG response was that recommendations are being taken seriously and we are working 
towards full compliance. 
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Mr Speaker, I move that this Motion be accepted by the House. 
 
The Honourable Mike Summers OBE 
 
I second the Motion. 
 
Mr Speaker 
 
Does any Member wish to speak to the Motion?  No. 
 
The Motion before the House is that this House accepts the response from the Governor (in 
Council) on the report of the Public Accounts Committee following the Internal Audit 
Reports on: 
 

• Pay System (Payroll); 
• Absence Management; 
• Quarry & Asphalt Follow up; 
• Immigration Follow up. 

 
Is there any objection to passing that Motion – there is no objection that Motion is therefore 
passed. 
 
Clerk of the Assembly 
 
Motion No 4 of 2016 by the Honourable Ian Hansen that this House notes the planned 
programme of work for the Public Accounts Committee for year ending 30 June 2016. 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, the planned programme of work for the period July 2015 
to June 2016 has 12 main issues to address. Some are fairly straightforward as Public 
Accounts Committee will consider the arrangement for auditing Public Accounts. 
 
Statutory bodies. The Public Accounts Committee will consider and report to the Assembly 
on the accounts of Falkland Islands Development Corporation, Falklands Landholdings 
Corporation and Falkland Islands Tourist Board. 
 
We will also consider and report to the Assembly on the accounts of the following bodies 
which are in receipt of public funds;  

• The Media Trust  
• The Falkland Islands Museum and National Trust 
• Falklands Conservation. 

 
Also consider and report to the Assembly on the accounts of Stanley Services Limited. Along 
with that, the Falkland Islands Meat Company Limited will have the same scrutiny.   
 
We will consider any matters that are referred to the Public Accounts Committee from H.E. 
the Governor or Executive Council. 
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We will be considering and reporting to the Assembly on all reports of the Chief Internal 
Auditor and there are approximately twenty five such reports annually plus follow up reports. 
 
Other issues that we will be looking at is the use of consultants by the Falkland Islands 
Government.  This is a carryover from the programme of the previous year.  It is proposed to 
look at an analysis of the use of external consultants by Falkland Islands Government of the 
last five years and a consultant is to be defined as any firm providing irregular professional 
advice or work with a cost exceeding £25,000 at any one time.  We will be looking at what 
has been done over the last five years, and that it is good value for money. 
 
Another carryover from 2014/2015 is the Department of Natural Resources.  This is to do 
with the cost of the fisheries building, and as I say this is a carryover basically because the 
Public Accounts Committee were waiting to see the response to the Morrison’s Report.   
 
There will also be a review of the Leisure Centre investment during the year 2013/14. Again, 
this is a carryover from 2014/15 and it is proposed that a value-for-money review of the 
recent investment in the Stanley Leisure Centre is undertaken.  This would mainly focus on 
the re-development of the swimming pool between 2012 and 2014.   
 
Reviewing the purchase of the Coastal Shipping Service Sea Truck, the Concordia Baby. 
Again, another carryover, and it is proposed that a value-for-money review is undertaken into 
recent expenditure on the replacement sea-truck for the Coast Shipping & Ferry Service. 
 
And finally Mr Speaker, a review of the cost effectiveness of the Fisheries Policy pre- and 
post -ITQ implementation.   
 
The Honourable Mike Summers OBE 
 
Mr Speaker, Honourable Members, the Public Accounts Committee is an important body.  It 
was set up when we last reviewed the Constitution so it could provide a service both to the 
Government and to the public, to ensure that there would be independent comment on value 
for money on projects and programmes undertaken by the Government.  It is therefore 
essential that it is able to work effectively and efficiently.   
 
Before I make my next observation, it is a requirement of the legislation of the Public 
Accounts Committee that it is free to conduct its work without undue influence from either 
the Legislative Assembly or the Executive or any other other part of the Government and it’s 
crucial that that is maintained.   
 
However, the reason that the programme is put before the Legislative Assembly is to give the 
Assembly the opportunity to comment on the programme and perhaps make 
recommendations.   
 
I think it’s disappointing, on the surface of it, to see this programme for next year.  There are 
seven items which are essentially routine and there are five that are carried over from last 
year.  There are no new items proposed for the programme for next year. 
 
This begs the question, therefore, whether the Public Accounts Committee actually has the 
resources available to it to carry out its work.  This was discussed in Executive Council 
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recently, and I believe that the Chief Executive, the Financial Secretary, and His Excellency 
the Governor were going to have a discussion to review some of the issues around this, and to 
assure ourselves that the Public Accounts Committee is properly resourced to carry out its 
work because if it’s not, then we are not going to get value for money from the Public 
Accounts Committee let alone value for money from the various projects that they wish to 
review. 
 
In seconding the Motion that we accept the programme of work for the Public Accounts 
Committee for June 2016 I make those observations, and hope that that review together with 
the Chair and others from the Public Accounts Committee can take place expeditiously. 
 
I second the Motion.    
 
Mr Speaker 
 
Does any Members wish to speak to the Motion? 
 
The Honourable Michael Poole 
 
Thank you Mr Speaker, Honourable Members, I join the Honourable Mike Summers in 
emphasising the importance of the Public Accounts Committee, and would just like to note 
my thanks to those that volunteer their time for it, but it is important, as has been stated, that 
we make sure they have the capability to undertake these reviews.  
 
I do wonder, and I hope and I am certain that as part of the conversation between the 
Honourable Financial Secretary, the Chair of the Public Accounts Committee, Chief 
Executive and others that they look at the routine functions of the Public Accounts 
Committee, as has been said, seven or eight of these items are purely routine. I think it’s an 
obligation of the legislation they look at it, but I do wonder if there is a more efficient 
mechanism because many of these 25 internal audit reports, there is not a great deal of value 
being added there by the Public Accounts Committee in my opinion anyway, and I hope that 
others would agree with me, so if we can perhaps streamline that process it may allow them 
to focus their time on the larger scale elements, particularly looking at consultant expenditure 
on Government buildings in the past, that kind of thing, which is really what we are looking 
for from them in my view.  Thank you, Mr Speaker. 
 
The Honourable Jan Cheek 
 
Mr Speaker, Honourable Members, I agree with what has been said before about the 
importance of the Public Accounts Committee and the scrutiny under which it can place some 
of the activities of Government.  I am particularly pleased to see that they are pursuing again 
the use of consultancies by Government, but I would like to think that as well as looking at 
single consultancies worth over £25,000 a year, they look at retained consultants whose 
cumulative payments might be £25,000 or more per year in any given financial year.   
 
I have in the past expressed my cynicism about some of the consultancies we had and 
unfortunately, I have recently been made aware of a piece of work costing in excess of 
£50,000, I believe nearer £60,000, which has proved entirely useless, and the work that we 
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needed is now being done by expertise we are fortunate enough to have in-house, so I think 
this is a matter that needs careful attention.  Thank you. 
 
Mr Speaker 
 
Are there any other comments on the Motion?  No. 
 
The Motion before the House is that this House notes the planned programme of work for the 
Public Accounts Committee for year ending 30 June 2016. 
 
Is there any objection to passing that Motion – there is no objection that Motion is therefore 
carried. 
 
Clerk of the Assembly 
 
Portfolio Reports - The Honourable Ian Hansen. 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, I shall be fairly brief with my portfolio report this month, 
although there are some fairly interesting happenings.  I shall begin with FIGAS.  Following 
a review which reported to Executive Council in December, the Budget Select Committee 
will be considering a number of investments and operating changes to FIGAS.   
 
Unfortunately, the new Category 3 airport fire appliance is now delayed a couple of months. 
It should have been here in April, but now is expected to arrive in July. In the meantime 
though, FIG have  purchased one of the fire tenders that Noble and Premier had here with us 
so we do have cover.   
 
It has been a very busy summer season so far for FIGAS, with passenger numbers up about 
10% on last year, which is a pleasant surprise, although it does cause a lot of work. 
 
Equally, the Concordia Bay ferry service has also been very busy over this summer period 
with record numbers of vehicles and passengers.  I did have those numbers written down 
somewhere, but I think I have left them over in the office so I won’t quote them just in case I 
get them wrong.   
 
Moving on to the Leisure Centre, we still have a staffing shortage there which is very 
unfortunate, an issue the Leisure Centre Manager and the Director of Central Services are 
working very hard to sort out.  The swimming pool re-opened in January after a period of 
closure to enable intensive staff training.  Staff underwent training courses included first aid, 
pool water testing and treatment, health and safety, lifeguarding renewal, swim teaching and 
pool plant training. 
 
In other Leisure Centre news, the work on the new cardio suite is well underway and that is 
on track for completion at the end of March, which will be welcome news to the public I am 
sure. 
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On Courts Administration, the new video-link facilities which we see here have now been 
installed and these will provide a range of benefits for the administration of justice, and this 
was a key recommendation from the Ministry of Justice report several years ago.   
 
The installation of this video-link system in the courts has improved access to justice for 
persons seeking representation from overseas, as well as improving the environment for 
vulnerable witnesses.  It has also made access to interpreters possible for languages which are 
not common in the Islands.  It has also brought with it the ability to attend training and 
seminars overseas.  It has huge benefits for government as a whole, with all departments 
being able to use it and connect all over the world for training, recruitment and consultations. 
 
As far as other achievements in the courts go, we now have a sound-proof witness room 
which can also be utilised as a space for Government departments to use one of the Polycom 
systems.  We have improved working space and filing and security which has improved the 
professional environment.  We have improved fire exit and safety and disabled access.  And 
we now have wireless recording equipment in the court, improving health and safety. 
 
We look forward to welcoming two new senior members of staff in the near future.  Mark 
Cook will take up the role of Leisure Centre Manager at the end of March and James Brooks 
will be the new Head of Courts from mid-April, and I would very much like to thank the 
departing staff Jemma Appleby and Louise Reinders for their hard work over recent months. 
 
Mr Speaker, that concludes my report. 
 
Mr Speaker 
 
Thank you.  Does any Member wish to comment or raise a question from that report? 
 
The Honourable Phyl Rendell MBE 
 
Mr Speaker, I just wanted to make a comment not a question to the Honourable Ian Hansen.  
I thank him for his report, and note that he quotes the increase in passenger use on FIGAS, 
and I think it has been a particularly busy season for FIGAS particularly since Christmas 
from January onwards, and I congratulate the team for maintaining the level of service 
throughout January and February particularly for the tourist industry. It’s been quite 
outstanding. We have heard them flying late at night, nearly 8 ‘o’ clock in the evening on 
some occasions in January, but I think everybody got to their destinations, so I would like to 
thank the team at FIGAS.  Thank you Mr Speaker. 
 
The Honourable Gavin Short 
 
Mr Speaker, I would like to thank perhaps the Honourable Lady for the comments she made, 
which gave me time to ponder something.   
 
Could the Honourable Ian Hansen be able to tell me has there been any analysis done on the 
staffing issues at the Leisure Centre, for example is it just a genuine lack of people out there, 
or are the wages deemed to be low.  I just wondered if any thought had been given to what 
may be causing the lack of staff. 
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The Honourable Ian Hansen 
 
I thank the Honourable Member for his question.  I think it’s a combination of many things, 
there are personal issues that people have had to leave for one reason or another, there are 
medical issues, there is a fact that there just doesn’t seem to be people out there.  Some of the 
recruitment process has been going for over a year and there just aren’t people applying at all. 
It’s not as though people are applying that aren’t capable, or aren’t the people that could do 
the job, there are just no applications whatsoever in some cases. 
 
I guess anybody could say or ponder whether salaries have something to do with it, or not,  I 
am not sure. Salaries are on a level with the rest of Government, so that’s a difficult question 
to answer. 
 
The Honourable Gavin Short 
 
I thank him for his reply. 
 
The Honourable Mike Summers OBE 
 
Mr Speaker, I note the Honourable Ian Hansen’s comments about the significant additional 
use of the ferry last year.. My understanding from a conversation with one of the captains was 
that the number of passengers carried last year was about 5,000, up from 3,000 the year 
before, so I think that’s been a tremendously successful project.   
 
I wonder if the Honourable Ian Hansen could just very briefly update us on where we are 
going with the ferry. There has been a review of future use, and there is a process, I believe, 
of negotiation with the providers of the ferry. When do we expect an update on the outcome 
from that. 
 
The Honourable Ian Hansen 
 
I thank the Honourable Mike Summers for his question and his comments on the use of the 
ferry.  The Honourable Phyl Rendell and I sit on a small group that discuss the future of the 
Concordia Bay and where it’s going, obviously I can’t go into any great detail of where we 
are, but we are getting very close to getting a report back from the Director of Central 
Services, I believe next month if I am correct in saying.  The Honourable Phyl Rendell is 
nodding, so by next month all Members should have a clear view of where we are. 
 
Mr Speaker 
 
Are there any other comments or questions on that portfolio report? 
 
The Honourable Phyl Rendell MBE 
 
Mr Speaker may I just follow on from that. I believe that the Director of Central Services 
intends to bring a progress report to Executive Council in March on the negotiations with the 
current provider of the ferry service Workboat Services. 
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Mr Speaker 
 
Any other comments or questions? 
 
Portfolio Report – The Honourable Michael Poole. 
 
The Honourable Michael Poole 
 
Mr Speaker, Honourable Members, I won’t claim to be brief because I doubt I am going to be 
I am afraid, I apologise for that.  There are four key areas I intend to cover. I will begin with 
the team in Gilbert House which involves the admin team and also the Public Relations 
function.  As will have been visible to many in the community, over recent weeks it has been 
our visiting season, and obviously we had two such esteemed visitors to the Islands in the 
Chamber this morning, but we have had an influx of people from a range of different 
countries and with a range of different roles as well.  I would just like to offer my sincere 
thanks to the Gilbert House team, to the PR team, to the team in London – FIGO who helped 
with the recent visit of MPs and organised that, and also Government House as well who do a 
lot of hard work for incoming journalists and politicians and others.  It does take a lot of 
preparation to get week long programmes ready, so I am sure the House would join me in 
thanking all of those involved.   
 
Whilst our visitors uniformly, I think, leave the Islands with a much better understanding of 
the place, and are generally always much more supportive than perhaps they were they 
arrived, which is obviously the ultimate goal, we are, I think, entering a slightly more 
challenging economic context over the next couple of years, so during this budget cycle and I 
am sure the next we will need to think about how we dedicate our resources in this area in 
terms of the public relations function, and also our public diplomacy programme generally.  
It’s not cheap these things, we recognise that, and there are obviously contributions from the 
Foreign and Commonwealth Office. They are in even more challenging economic 
environment that we are, so those conversations will be arising over the coming weeks.   
 
It is helpful, I think, that in January Executive Council agreed a new strategic 
communications strategy. It’s been mentioned in the report from Executive Council, so I 
won’t go into any great detail here, but it does lay out our key messages, our key target 
countries and groups within those countries, and also a more detailed plan for implementing 
that strategy.   
 
When that strategy was agreed we formed a working group that operates purely on an 
operational basis. That met for the first time a couple of weeks back, and I think has viewed 
this summer as having been very successful to date, and I am sure it will continue that way, 
but they will meet quarterly just to make sure that things are ticking over as they should be in 
terms of our public diplomacy approach. 
 
I had mentioned the Government Office in London, and obviously we had the Government 
Representative: Sukey Cameron, in the Islands recently, and whilst she was here Members 
took the time to have a chat with her about her function in London.  The update naturally 
covered a few routine areas such as our public diplomacy, such as what’s going on in 
Argentina, and we also talked about the interaction between the Government Office in 
London and the Health Service and Human Resources and other Government Departments. 
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There were a couple of items we covered that were of public interest. Firstly, I would just like 
to note that the Deputy Representative, James Marsh, is due to represent the Falkland Islands 
Government at the Brussels Seafood Show later in the year, if all goes to plan, so hopefully 
he will enjoy that and find that useful.   
 
We also talked briefly about our plans for marking a number of key anniversaries that are due 
to occur next year.  Of course, it’s the 35th Anniversary of the War and there will be a range 
of events both here and in the UK to mark that, but in addition there are also some other 
anniversaries next year which people are likely aware of.  We have got the 25th Anniversary 
of the opening of the Community School, the 30th Anniversary of the launch of the Fishery in 
the Islands, the 125th Anniversary of the foundation stone of the Cathedral having been laid, 
that’s been talked about quite broadly, and also the 125th Anniversary of the Falkland Islands 
Defence Force, or the Volunteer Force as it was called when it first formed.   
 
Over the next few weeks we are due to sit down and hopefully agree a bit of a calendar for 
next year from a Government perspective. We are keen to ensure that these key events are 
recognised and what we remember and recognise is what has come before, but I think in a 
similar vein to the 25th Anniversary we would also hope to take this chance to highlight how 
much the Islands has developed over the last three decades, and where we plan to go in the 
future, so we will keep people updated on that. I have mentioned it before, but we hope to tie 
that down through Executive Council in the coming weeks. 
 
Next up I will talk briefly about the Policy Unit. We are currently without a full time Head of 
Policy, so it’s great that the Honourable Financial Secretary is covering that function at the 
moment, and we had a conversation with the Chief Executive recently about prioritising the 
Policy Unit’s workload whilst they are short staffed, so I think we have done that 
appropriately. 
 
One item that we did agree that is high priority for the Policy Unit, and that was discussed at 
Executive Council yesterday and people may have seen it in the press release already, but we 
have agreed that there will be an Island wide census on Sunday 09th October of this year. 
 
As with the previous census in 2012, the form will be available both online and in hard copy.  
The date has been carefully chosen so as not to clash with other events. We hope that’s the 
case, but we recognise there may be issues, but you need a date, so we have set one and 
hopefully it’s sufficient enough notice for people to be aware of it, and there will be some 
awareness raising in the weeks leading up to the Census Day. 
 
Another key item that the Policy Unit has been looking at is the review of employment law.  
This has moved on slightly, we have got a bit of a discussion paper that has been sent through 
to us, and we do intend to discuss this further, I believe at the public meeting in April or in 
the next couple of months. We will make sure that we update people on that in a bit more 
depth. 
 
I will finish with the Environmental Planning Department.  In terms of routine work people 
may have noticed that we cancelled a Planning & Building Committee meeting and also the 
last two Lands Committee meetings I believe that have occurred so far this year.  Cancelling 
meetings is always a tough call because we don’t want to delay decision making, but in all 
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three of those instances there were no substantive items for the agenda, so we didn’t feel too 
bad in delaying those.   
 
I think it would be easy to read into those cancellations that there has been a drop off in 
planning and lands applications, and that this is likely to continue. I was having a 
conversation with the Head of Environmental Planning just the other day on this, and I think 
we do expect a slight drop off in activity due to the lull in hydrocarbons, but he was saying 
there is still a healthy level of development going on, and we hope that will continue, so I 
don’t think we need to be too overly concerned about this drop off in applications in the first 
couple of months.  I think it’s more to do with the Christmas break than anything else. 
 
A larger piece of work the Environmental Planning Department has been working on for 
some time is the new biodiversity framework which was adopted in its final version by 
Executive Council in January.  
 
This new streamline document takes a “threat based” approach to environmental 
management, and looks to set an overarching protective approach, with the detailed 
implementation contained in underlying strategies and action plans.  Environment Committee 
met last week and we talked about progressing those underlying strategies and action plans, 
and that work has already commenced.   
 
The new framework itself is heavily based on the internationally adopted Convention on 
Biological Diversity, or CBD as we refer to it.  When adopting the new framework Executive 
Council also asked that the UK Government extends their signature of the CBD so as to cover 
the Falklands as well.  The Environmental Officer is working with relevant parties in the UK 
on this currently, and we hope that will take about six months to see it through to completion. 
 
The extension of the CBD shall bring benefits in terms of potential access to additional 
funding sources, whilst also showing our commitment to environmental stewardship here in 
the Islands.  It does inevitably place some obligations on us, but I don’t think there any 
obligations that Members were fundamentally uncomfortable with or concerned about. 
 
Lastly, I would like to note that over the next six to eight weeks or so we shall be losing both 
Steve Butler and Fiona Wallace from the Environmental Planning Department. Arrangements 
are being made to cover both of those posts, but I would just like to say that the quantity and 
quality of the work that those two individuals have produced over the last couple of years has 
been really quite phenomenal, and I am sure the House would join me in thanking them for 
their commitment and the work they have produced over recent months, so many thanks to 
them and I wish them the best in their future careers.   
 
Thank you, Mr Speaker. 
 
Mr Speaker 
 
Does any Member wish to raise a question or a comment upon that portfolio report? 
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The Honourable Phyl Rendell MBE 
 
Thank you Mr Speaker. I thank the Honourable Michael Poole for his very comprehensive 
report.  Going back to the first area that he addressed which was public diplomacy, would he 
agree with me that he has mentioned that the budget is going to probably come under 
pressure, inevitably we could spend a fortune on public diplomacy and we have to have some 
rationality there.  Would he not agree with me that we need to very much look at how we can 
use digital media. I think it’s very much the buzz word with a lot of our young visitors that 
we have had recently who are very very much into You Tube and spreading the message that 
way which might be a much more cost effective way of spreading other words.  Would he 
like to comment on that?  Thank you Mr Speaker. 
 
The Honourable Michael Poole 
 
Mr Speaker, Honourable Members, I fully concur with those comments that I think digital 
diplomacy is likely to be the future of our approach.  We had a very interesting meal with 
some visiting Mexican journalists last night who were heavily involved in that field, 
particularly in social media, and got some good feedback from them on how we can approach 
it.  We also have a lady here from the Foreign and Commonwealth Office this week who is 
working with our Public Relations team and also Government Departments and coaching 
them in how they can better use social media in particular. We were having a brief 
conversation yesterday about making sure we use it more broadly, about getting the tone of 
voice right and using the right mediums to get our message out, and using international 
influences as well which is a bit of a buzz term, but in the end we are only a small 
community. There is only so much content and such that we can generate so we are going to 
be reliant on individuals outside of the Islands that are supportive of our cause, and making 
sure that they spread our message for us.  I think we know where we want to go. It’s now 
about tying down that strategy for the Government which will be an outcome of this work 
that is going on this week, and then we will look at implementation.  Thank you, Mr Speaker. 
 
Mr Speaker 
 
Any other Member wish to comment or raise a question? 
 
Clerk of the Assembly          
 
The Motion for Adjournment. 
 
The Honourable Chief Executive  
 
Mr Speaker, Honourable Members, I beg to move that this House stands adjourned sine die. 
 
The Honourable Phyl Rendell MBE 
 
Thank you Mr Speaker. As others seem reluctant to start I will be the first to address the 
House and the Motion for Adjournment. 
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Firstly, I would like to say that I very much welcome all the visitors we had last week with all 
the MPs that we saw through Gilbert House, and of course, the Minister of Defence, Mr 
Fallon.   
 
My departments that I am responsible for as my portfolio area, I think they went the extra 
mile with briefing visitors, and I would like to thank them very much indeed for the time they 
took with those briefings, and I am also grateful too to the private sector who showed those 
MPs around to give them a real feel for our industries.   
 
We had a visit to the wool warehouse, and Mr Rodney Lee and Vicki of Wool Co really I 
think demonstrated what Falklands wool was all about, and gave an excellent insight into 
that.  Then we visit the CFL longliner the Gambler that was alongside FIPAS transhipping.  
A very good visit for the group of MPs that we had that week. 
 
And at the time that we visited, it was impressive to see how much work was going on on 
FIPAS, it was a very busy dock that day.  In particular, I was very privileged to be able to 
take Mr Fallon out to the Patrol boat the Protegat in Stanley Harbour the day he visited, and 
it was a very busy harbour.  It was full of jiggers, we circled one in the launch, there was also 
the South Georgia protection vessel there in the harbour too.   
 
On-board the Protegat the Falkland Islands Defence Force were present and demonstrated, 
not literally, but showed the Minister the gun on-board the vessel and in fact they went to sea 
the next day because they had a good weather window and did do some live firing practice, 
so that was excellent. 
 
So a very good visit, I thought, with the Minster Mr Fallon, who saw how our industries 
function here in the Falklands. 
 
Last month I spoke about the Illex fishery.  I would just like to report that currently the 
fishery officers have been boarding the jiggers that have been coming into the harbour as I 
described, in batches.  We are nearly through now, I think there was only about 12 to licence 
as of yesterday.   
 
The fisheries officers report there has been a very good response to FIG’s requirement for a 
more robust approach to safety equipment and safety rehearsals and so on on-board those 
vessels, so that is really encouraging.  In fact, Fisheries Department have been receiving 
videos of actual rehearsals at sea with the survival equipment, so that’s really good to know 
that that’s been taken on-board, and it’s being taken seriously that if you don’t comply to 
these rules and conditions, you won’t get a licence. 
 
I have to report there has been one incident with the fishing fleet.  We did have some crew 
who reported that they wanted to leave their vessel because of mistreatment by an officer on-
board that vessel, and they left by launch in the way that we have been requesting that people 
do. The police dealt with that matter, and I am pleased to say that the vessel owners in fact 
dismissed the officer, the men were repatriated to their country which they wished to do, and 
the vessel did not receive a licence, so I think that puts out a strong message from the 
Department of Fisheries, and I thank them for that rigorous work.     
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I am pleased to see there has been a slight bit of good news on the Illex.  There seems to be 
some Illex squid not in our zone yet, but it’s appearing.  The Senior Fisheries Scientist 
advises that in his view that maturation of squid is late this year because of the cold water in 
the lower sections of the oceans somewhat late, but I think we are still optimistic that we will 
see some squid coming into our zone in the next week or so. 
 
I would just like to turn to Falklands Landholdings.  I would like to say thank you very much 
to Neil Judd who is sadly leaving the Islands, leaving Falklands Landholdings, and I would 
like to thank him for all his work that he has done for the company.  He and his wife Jenny 
leave on Saturday.  All of the Managers and staff of Falklands Landholdings are very sad to 
see Neil go, but we welcome Andy Pollard in the post as General Manager who will be taking 
over from Neil very shortly. 
 
It’s been a good season so far for Falklands Landholdings.  Wool prices since Christmas are 
really really quite respectable, so I think we should have good income for Falklands 
Landholdings again, and the farm managers are working hard on animals for the abattoir and 
that’s going well too. 
 
I would just like to finally make a comment on the Rural Development Strategy steering 
group work. Perhaps we are not so public these days about the work of the RDS. The 
Honourable Ian Hansen and I sit on the steering group.  The Rural Development Strategy 
funding is now managed through the Falkland Islands Development Corporation and I really 
welcome that.  It was divided at one point between some of it managed by Falkland Islands 
Development Corporation, some by Policy, but Falkland Islands Development Corporation 
have really come in on board now with supporting development in the Camp, so I think we 
really have got the structure in place now for the RDS. 
 
We have been considering quite a number of things, and my Honourable Colleague Ian 
Hansen has been leading a working group about Fox Bay.  I believe that the tender has gone 
out for the restoration of the old Manager’s House there, which is good news, and also the 
Environmental Planning Office has been working on a structural plan for Fox Bay that will 
be coming to Executive Council shortly, so that in the future, when we are looking to develop 
Fox Bay, we have got a plan as to how that could be developed.  The residents of Fox Bay 
have been closely consulted on that, so I think those are good steps. 
 
Furthermore in rural development, we have an energy advisor here, an alternative energy 
advisor, and being giving good advice to many in the Camp, been making visits.  He’s got 
some projects going on with individual farms and land owners to look to see how we can use 
alternative energy, and those will be reported on widely when we have some results from 
those.  But in addition, he has been working on proposals for the next tranche of support, 
particularly for Camp businesses, with alternative energy over and above the wind turbines 
that are currently in place, so we may look at additional wind turbines or solar or whatever it 
might be, and there is a proposal coming forward as to how we will be able to support further 
development and use of alternative energy, so that’s very welcome. 
 
Furthermore, there are quite a few schemes that the Falkland Islands Development 
Corporation are running where people can apply for funds for machinery for their businesses, 
or they can apply for funds for additional accommodation where they want to employ an 
additional person in their business, and those are being well used currently. 
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I would just like to conclude by saying it was a great privilege and pleasure to see our visitors 
from Uruguay here in the House today. 
 
Mr Speaker, I support the Motion. 
 
The Honourable Ian Hansen 
 
Mr Speaker, Honourable Members, in rising to support the Motion for Adjournment I will be 
brief because I seem to have spoken a lot today, and there is a risk I could be repetitive.  I 
would like to begin by aligning myself to the Honourable Phyl Rendell’s remarks about 
Falklands Landholdings and the departure of Mr Neil Judd, who I personally would like to 
thank as well for all he has done for Falklands Landholdings, and before that for what he did 
for the Department of Agriculture.  He and Jenny have been around the Islands for a long 
time now. This is the second time they have been here, and they will both be missed. They 
are good friends to the Islands and I certainly hope we will not lose touch with them entirely. 
 
During my portfolio report I omitted to mention radio, not deliberately, I just forgot about it.  
There isn’t an awful lot to report apart from the fact that there will be a report coming to 
Executive Council next month on where we are with the FM radio situation, what we have 
still to do, what we think should still be done and where we go from there, so that will be 
happening next month. 
 
And I, too, of course am very pleased to see our two distinguished guests here today, and 
tomorrow the Honourable Phyl Rendell and I will be escorting them around parts of the 
North Camp, and I hope we can give them a really good day out. 
 
Mr Speaker, I support the Motion. 
 
The Honourable Jan Cheek 
 
Mr Speaker, Honourable Members, I would like to begin by joining the Honourable Michael 
Poole in thanking Steve Butler and Fiona Wallace for their valuable work in the Planning and 
Environment Department.   
 
Not only do we now have a good Town Plan for the next 10 years, and an enormous amount 
of other work done, one of the reasons we were able to cancel those recent committees is 
because they have streamlined the process so that routine applications that are not in any way 
controversial do not have to come to the full committee unless a committee member has a 
concern and requests that they do so. This enables the committee to get on with the more 
difficult and important applications. 
 
I would also like to join my Colleagues in expressing appreciation for Dr Lacalle and Jaime 
Trobo for taking time out of what must be quite difficult and busy schedules to come to the 
Islands for a full week, and it’s been an enormous pleasure to show them some of the things 
that we have going on in the Islands.  I accompanied them both on their visit to the Minerals 
Department and around the schools and I know people appreciated seeing them. 
 
We’ve had lots of visitors, as is well known, and I think we have to give our thanks to the 
many members of the public as well as all the Government Officers who have briefed the 
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groups, hosted the groups, and generally helped make their programmes work even though 
they came so quickly one after another.  It must have taken a great deal of time out of their 
normal work schedules.  It’s not only appreciated enormously by us, it’s appreciated 
enormously by the recipients, and we learned from the Mexican journalists last night how 
impressed they have been that such a small place can handle some very big issues seemingly 
well.  I hope they are right. 
 
As mentioned in the answer that the Honourable Mike Summers gave on alcohol, advice 
changes and varies almost daily on these issues.  I am glad to say that I am still in a tiny age 
bracket of females who are allowed to drink red wine for the good of their hearts, so I will 
continue to do that, in moderation of course. 
 
But it was interesting to hear this morning that on top of the early reduction in smoking 
related illnesses, new evidence in the UK on the success of the smoking ban there indicates 
that less people, especially teenagers, are taking up the habit, and I hope our ban is starting to 
show benefits in general health, and in particular the people most at risk: those who were 
employed in smoke filled premises.  I know one of the arguments used by those against the 
ban at the time said they had a choice.  I argued that for some of those it was the only work 
that they could get and they didn’t have a choice but to be subjected to passive smoking. 
 
Finally, I mentioned I went around the schools with our distinguished visitors from Uruguay, 
and I was very interested in the briefing that we were given in the secondary school.  To see, 
despite some of the doom and gloom that has recently been put about, or certainly last year 
was being put about, they really can show a year on year improvement for the last four years, 
and I think that’s significant. 
 
I had a very detailed separate briefing while babysitting the portfolio from Tom Hill, the 
Director of Education, and I was much reassured that the focus is being brought back to 
ensuring that we build on doing what we have done well: providing opportunities for students 
to move on mainly into the UK system, although parents do have a choice to use the same 
funding to send their children elsewhere if they wish.  And with a sound grounding in the 
core subjects that gives them the best possible options for their future. 
 
Thank you, I support the Motion.    
 
The Honourable Michael Poole 
 
Thank you Mr Speaker, Honourable Members, just a couple of items I couldn’t naturally 
cover in my portfolio update. 
 
Firstly, just to express my thanks to the Director of Public Works for his talk and presentation 
at the public meeting on Monday. I am sure we have all had very positive feedback about it.  
I think Colin’s approach of being very open and engaged and honest was really appreciated, 
and I know that the members of the press have said that they found it much more enjoyable 
than some public meetings, in a sense that he’s got a detail of understanding that Members 
wouldn’t naturally have because we are not dealing with these issues on a day to day basis. 
So thanks to him, and certainly I think an approach that, hopefully, people will enjoy.  I know 
the Honourable Mike Summers has been talking quite widely about how we engage with 
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people and about public meetings and their function and form, so we will continue to look to 
see how we can improve those. 
 
The second item was just a brief update on the development of allotments in the Islands.  I’ve 
had a couple of people ask me about it this week.  The Environmental Planning Department 
organised a meeting late last year with a small group of volunteers that kindly expressed an 
interest in assisting in getting this off the ground. ,We agreed there was demand for 
allotments having done a bit of consultation early last year.  We did discuss the idea of 
perhaps Government acting as a bit more of a matching service for people that currently have 
gardens that are not utilised or underutilised, and just matching those up with people that 
want to use gardens potentially, but we felt that actually I think there is a demand for a 
dedicated allotment space in the Islands. 
 
So the Public Works Department are currently looking at a couple of sites that we had 
identified as potential areas for allotments.  They are going to do some PH testing of the soil 
and some preparation works, and then they will come back to the working group with a 
recommendation on the final site, and then I think we would look to ask for, hopefully, a 
relatively a small sum of money from the Government to fence it and make sure it’s 
appropriately prepared, and then we would put it out with details and rules around how the 
allotments are to be allocated and utilised.   
 
Thank you Mr Speaker, I support the motion. 
 
The Honourable Mike Summers OBE 
 
Mr Speaker, Honourable Members, I would just like to start by saying that if anybody who 
plans to take an allotment feels they need a bit of practice before they get their own piece of 
land, I have a lot of grass to cut. 
 
Quite a few bits and pieces, I am not quite sure how I am going to pull this together into 
something that is cohesive and meaningful, but I will have a go. 
 
Members have started in this quarter to review the Islands Plan, coincidentally the Public 
Service have been doing the same in CMT.  The Islands Plan is our mandate for the 
Government, and here we are half way through or over now half way through this 
Government, and it was time to review how well we have done in meeting the targets and 
aspirations that we had.   
 
I am happy to say that the work that we have done so far, we are perhaps half way through 
the review, looks pretty positive. Most of the things we set out to do have either been started 
or are well underway, some are completed and that’s good news.  There is nothing really that 
we haven’t got a grip on that we thought we might do during this Assembly.  There is 
perhaps a lingering concern that we have been lulled into a false sense of security about the 
economy and development.  New initiatives in development, new initiatives in the economy 
to make sure that we can still survive without hydrocarbons are important.  It’s not to say 
there won’t be hydrocarbons, maybe there will, but we have now entered an environment that 
is more uncertain and will test the extent to which we can survive well and live well on our 
traditional industries, but I think we still do need to look a bit wider than that and I would 
urge all of those who are involved in thinking about how to expand the economy to redouble 



The Record of the meeting of Legislative Assembly 
held on Thursday 25 February 2016 

37 
 

their efforts, and make sure that we are thinking widely enough, and looking at areas that we 
can’t necessarily expect the private sector to take up without their being some seed corn or 
some initial research and thinking. 
 
In that vein, I see the Chief of Staff scribbling away, we will be re-approaching the issues of 
localisation again shortly because we haven’t made much progress in that, and there remain a 
number of opportunities, I think, for the private sector to take advantage of business that’s 
available at Mount Pleasant. Many of them have substantially increased their capabilities 
through exposure to the oil industry and are very much better certified now than they were 
before, and I think that’s very promising. 
 
We have also been reviewing the way we do our business as an Assembly, whether the 
number of Executive Council meetings that we have is appropriate, the number of Assembly 
meetings that we have is appropriate. We haven’t reached final conclusions on that and those 
discussions remain ongoing.  I think we probably will see a slight reduction in some areas, 
but our aim is to be as efficient and effective as we possibly can. 
 
Just to note, I think you already commented very briefly on hydrocarbons, the end of the 
exploration campaign at this point, I think, will bring into stark reality for some people that 
we have to focus on how we are going to continue to spend money in the public sector for the 
benefit of all people, as well as finding additional ways to earn our income.  
 
Having said that, the engineering work for the Sea Lion development continues, and there is 
still a significant prospect that there will be an investment in that in the future, but for the 
moment we are entering a new budget cycle, that starts today, starts this afternoon. we have 
the first meeting of the Budget Select Committee. It’s an open meeting, all members of the 
public are welcome to come along and have a listen as to how we think we might start to 
approach the budget session for 2016/2017, but it’s going to be, as one of my colleagues 
mentioned earlier on I think, a challenging budget session so there are going to be some 
tough decisions to make in some areas. 
 
I would like to associate myself with the remarks about Steve Butler and Fiona Wallace.  I 
think they have done a fabulous job in the last two or three years and churned out a huge 
amount of work, and I too would like to thank them for that. 
 
I am not exactly sure of my timing on this, but I would also like to thank Bernadette Eivers 
for the work that she has done as Hospital Manager.  She is to leave us relatively shortly and 
possibly before the next meeting of the Assembly.  I think she has been a breath of fresh air 
in the Hospital and has gone about her business with a refreshing directness that some people 
found a bit challenging in the early days, but actually has delivered results in the Hospital.  
So I would like to thank her very much for her work there. 
 
Finally to conclude on acknowledging the contributions that our many visitors have made 
over the last two or three weeks.  Four Members of Parliament from the UK Parliament here 
as our guests with Sukey Cameron.  That was a very positive visit and we were able to show 
them how the Falklands is developing, and we will have four very clear new advocates there. 
 
We then had six Members from the Armed Forces Parliamentary Scheme. They came with a 
very different approach, they were very challenging, they were very direct about some issues 
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that they thought we should do differently or might consider differently, sometimes you get 
irritated at those sorts of things, other times when you think about it: “well, why not, 
actually”.  It’s good to be challenged and make you think about whether you have got things 
right and whether the contributions you are making in particular areas are the correct ones, 
but at the end of the visit I think again the six of them went away as advocates for the 
Falkland Islands and for the way that we do things, and that was all overlaid as Colleagues 
have mentioned, with the visit from the Secretary of State, which I believe was very 
successful.  He naturally operates at a higher level, but Members had an excellent collective 
discussion with the Secretary of State over dinner, where we talked about the future of the 
Falklands, where we see ourselves going over the next 20 years or so, and I believe that he 
went off satisfied that we do have a vision for the Islands and where we are going, and that he 
can report that back to the UK Cabinet. 
 
We then had the distinguished visitors from Uruguay. Their visit is not without cost to them, 
and I think we should acknowledge that.  Visiting the Falklands from Latin America still 
comes with some pressure, and that they had the courage and the bravery to come and do 
that, I think, is a great thing, and there are real possibilities for increase in trade between the 
Falklands and Uruguay given that we have the Scout working, and with the longer term 
potential of improved air links.  So I think it’s a timely visit, and I hope private and public 
sector are able to take advantage of it. 
 
The Mexican journalists we met last night were just an absolute breath of fresh air.  They 
were fun, they were great to talk to, they had some interesting ideas, as colleagues have 
mentioned, about how the Falklands can project themselves into Latin America, and I think 
that’s a very worthwhile visit. 
 
I would also like to just mention very, very, briefly then the visit of Nitzan Regev-Sanders, 
who’s come down from the Foreign Office to talk about social media.  The Honourable 
Michael Poole has mentioned it in passing.  She gave us some very useful and interesting 
insights to the world of social media yesterday, and I know she is working with the staff in 
the office to help us develop a strategy as to how we might be more efficient and more 
effective. 
 
I support the Motion. 
 
Mr Speaker 
 
Does any other Member wish to comment? 
 
Honourable Members that concludes the business of the Assembly for this morning, and the 
House stands adjourned accordingly. 
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Responses from the Governor (in Council) on the report of the Public Accounts 
Committee following the Internal Audit Reports 

 
 
Response to the Assembly on the PAC review of the Internal Audit Report of Pay System 
(Payroll) in line with S14 of the Public Accounts Committee Ordinance 
 
Recommendation - the PAC recommend that FIG, at a corporate level, ensure that these 
deficiencies in systems along with the lack of clarity on responsibilities at a senior level are 
addressed and rectified at the earliest possible time. 
 
Response to Recommendation 
 
FIG would like to clarify that though the assurance level given was Limited the report also 
split the assurance level as follows:  
 

Management of resources, including pay framework  Limited  
Core payroll system  Satisfactory  
Data accuracy  Good  
Data security  Limited  
Value for Money  Satisfactory  
Risk management  Limited  

 
Whilst this does not diminish the importance of addressing the recommendations in the 
report, or from the PAC, it does give management some reassurance that the core payroll 
system and accuracy of the payments being made is at least satisfactory, with accuracy rates 
of at least 99.7%. 
 
The PAC letter refers to two deficiencies; responsibility for data and lack of training. 
 
There is no mention in the internal audit report of concerns relating to the responsibility of 
data between Directors and HR and therefore management are not able to provide a response 
on this area as there is no information available to base it on.   
 
It is recognised that the targeted training (particularly for new starters) should be given on the 
CHRIS payroll system.  However, it is worth noting that 47% of the errors found related to 
two departments.  Training will therefore be targeted towards departments in which the 
benefit will be most seen.  The HR Business Plan for 2015/16 includes an objective to 
develop and implement a HR operational training programme for employees and managers, 
which is intended to include a module on pay returns and systems and “at-desk” training on key 
areas for new starters. 
 
Whilst the PAC letter does not comment on the remainder of the internal audit report it 
should be noted that management accepted all the recommendations that were made and 
continue to intend to implement these over the coming months. 
 
Recommendation relating to training accepted. 
 
Insufficient information provided to be able to comment on recommendation relating to 
responsibilities. 
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Response to the Assembly on the PAC review of the Internal Audit Report of Absence 
Management in line with S14 of the Public Accounts Committee Ordinance 
 
Recommendation - PAC recommend that FIG put in place a generic data system across all 
departments with a centralized (sic) control/oversight.  PAC further recommends that this 
system is incorporated into the Management Code. 
 
Response to Recommendation 
 
The 2015/16 HR Business Plan contains an objective to develop the CHRIS system to 
increase the effective and efficient HR service provided including exploring the use of a 
CHRIS module for absence management.   
 
The revision of the Management Code will be a high priority for the new incoming Director 
of Human Resources. 
 
 
Recommendation accepted. 
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Response to the Assembly on the PAC review of the Internal Audit Report of Quarry & 
Asphalt Follow Up in line with S14 of the Public Accounts Committee Ordinance 
 
Recommendation - “PAC recommend that FIG replace the dangerous and uneconomical equipment at 
their earliest convenience.” 
 
 
Response to Recommendation 
 
FIG has significant concerns over the recommendation made by the PAC.  The internal audit report did not 
state that the equipment was dangerous, nor recommend that it should be replaced.  FIG do not believe that 
the PAC undertook a professional assessment of the equipment in question, nor are the members suitably 
qualified to do so.  The letter includes the comment “there is an urgent requirement to replace old and 
frankly dangerous equipment” which FIG considers to be an inappropriate comment that is well outside 
the remit of the PAC. 
 
The internal audit report purely recommended that the Director of Public Works should make 
recommendations to ExCo on when the plant (which is beyond its design life) should be replaced (noting 
concerns about pollution). 
 
As stated in the management response the Director of Public Works intends to undertake a review to be 
presented during the 2016/17 Budget cycle. 
 
The Director of Public Works will ensure that risk assessments of the equipment are undertaken before the 
beginning of this season. 
 
 
 
Recommendation not accepted as outside the remit of the PAC to assess and 
recommend spend.  Management action proposed considered appropriate. 
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Response to the Assembly on the PAC review of the Internal Audit Report of Immigration 
Follow Up in line with S14 of the Public Accounts Committee Ordinance 
 
PAC would like assurance from FIG that this lack of implementation of recommendations from Internal 
Audit is addressed by Immigration at the earliest convenience. 
 
 
 
Response  
 
 
Recommendations are being taken seriously and we are working towards full compliance 
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