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The Record of the meeting of Legislative Assembly
held on Thursday 29 January 2015

Prayers
Mr Speaker

Honourable Members, | bid you good morning, and my usual reminder about mobile phones
to be turned to silent or turned off.

Deputy Clerk of the Assembly
The confirmation of the Record of Legislative Assembly held on 18 December 2014.
Mr Speaker

Honourable Members, | have in front of me a record of the last meeting of this Assembly. Is
it your wish that I sign this as a true record?

Honourable Members
Aye.
Deputy Clerk of the Assembly
Papers to be Laid on the Table by the Honourable Chief Executive.
Copies of Subsidiary Legislation published in the Falkland Islands Gazette since the last
sitting of the Legislative Assembly and Laid on the Table pursuant to section 35 (1) of the
Interpretation and General Clauses Ordinance 1977.
e Stone Corral on Stanley Common Designation Order 2014
e Falkland Islands Tourist Board (Operative Date) Order 2014
e Taxes and Duties (Defence Contractors’ Employees Exemption) Order 2014
e Misuse of Drugs (Controlled Drugs) Order 2014
e Children Ordinance 2014 (Correction) Order 2014
The Chief Executive
Mr Speaker, Honourable Members, | hereby lay on the table the aforementioned papers.
Deputy Clerk of the Assembly

Questions for oral response.
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Question Number 1 of 2015 by the Honourable Jan Cheek.
The Honourable Jan Cheek

Mr Speaker, Honourable Members, will the Honourable Dr Barry Elsby please explain the
long delay in publication of the report of the Ofsted type inspection of schools done some
months ago and which, if it meets the same criteria as an official inspection, should have been
available to the public within weeks of the inspection?

The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, | would like to thank my Honourable Colleague for
giving me the chance to respond to this.

The insEection of the Infant & Junior School and Camp Education was carried out on the 10™
and 11" November. The inspection of the Falkland Islands Community School followed on
the 12" and the 13"™ November 2014. As with the previous three inspections, this inspection
was carried out by Her Majesty’s Inspector from the Services Children’s Education Service.
This ensures a good level of consistency for both schools. The lead inspector was Mr Mike
Chislett who previously inspected our schools in 2008. His primary reason for visiting the
Falkland Islands was to work with the primary school at Mount Pleasant Complex. The
inspection of the Falkland Islands schools is not an official duty of the Service Children’s
Inspector, but is a reflection of the good working relationships the Falkland Islands
Government has built, and continues to maintain, with the Service Children’s Inspectors.

Given that background, the task of writing up the school inspectors report had to fit in with
the lead inspector’s official workload. As such, the final inspection reports were received by
the Education Department in early January 2015 while the schools were on summer break.
Corrections, only of minor facts and typing errors, were completed by Wednesday 14™. The
final inspection report was shared with the Chief Executive, the Education Board and the
Governor in the following week. Teachers received a copy of the report on Friday 23".
From Monday the 26" January the reports were made widely available to parents and the
community online, to the media, and by placing a copy in the community library.

If any member of the public, parent or non-parent wishes to see the full report, they merely
have to call the Education Department and they can receive a hard copy or a digital email
version.

Thank you.
The Honourable Jan Cheek

Mr Speaker, Honourable Members, | thank the Honourable Member for his reply, but would
like to ask as a subsidiary: is he aware of the confusion caused by the fact that both the
departing Director and Head both spoke of Ofsted Inspections, implying that they were
official Ofsted’s? With no notice Ofsted Inspections having been much in the UK news in
recent months, several parents and others had looked at the Ofsted website and were aware
both of normal notice time and the timing at which reports are expected to be available. 1
was pleased to see in the press release with the report that reference implying that it was in
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some way an official Ofsted was no longer there, and indeed, although we know we have
used Ofsted inspectors in the past, it’s not under any particular legislation.

Thank you.
The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, my Honourable Colleague points out quite a few things
and this is not a formal Ofsted inspection, but that term has been used when my Honourable
Colleague was also MLA responsible for the Education Department. It isn’t a formal Ofsted
report because that’s an organisation. We could have chosen to have a formal Ofsted report,
and by bringing many more people in, but I think it’s important to realise that the person who
did this inspection is one of Her Majesty’s Inspectors, but not only Her Majesty’s Inspectors,
but he is one of the senior advisors to inspectors themselves, so we are dealing with someone
very well respected, very high up, who is a lead Ofsted Inspector. The standards he will be
applying, and did apply to our schools, are the same that he would have applied had he been
working with a team of Ofsted Inspectors in a school anywhere in the UK, or in the service
community. So I think we can be sure that the terminology perhaps is not right and we do, as
my Honourable Colleague pointed out, the final report has said that that it’s not an Ofsted
Inspection. It is an Ofsted type inspection. Its used the same criteria as the Ofsted Inspectors
use, so we can be sure that the report we have received is the same standard of report we
would have received from any Ofsted Inspection team.

Thank you.

The Honourable Jan Cheek

I thank the Honourable Member for his enlargement upon that. Thank you.

Mr Speaker

Does any other Member wish to raise any other supplementary question or comment?
Deputy Clerk of the Assembly

Question Number 2 of 2015 by the Honourable Jan Cheek

The Honourable Jan Cheek

Can the Honourable Dr Barry Elsby confirm whether or not teachers and other staff were
offered oral feedback by the inspector at the time of the inspection as would happen in a
normal Ofsted?

The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, again | thank my Honourable Colleague for this question,
and in line with a UK based inspection, the lead inspector here gave oral feedback to all

teachers and other staff at both schools in order to promote improvements. The lead
inspector’s judgements were presented and explained to the senior leadership teams and
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representatives of the Board of Education. That was on the last day of his visit. Also, before
leaving the schools the lead inspector made clear the grades awarded for each judgement, but
also that the grades were subject to change when he had had time to consider everything,
however, they were not changed from the verbal feedback, presentations of the written report,
and he shared the main points that would be mentioned in the written report.

Thank you.
The Honourable Jan Cheek

Thank you, and given that the purposes of inspections include information for parents, other
interested parties and helping schools improve, | would ask the Honourable Member if he
agrees that it is important that the staff in future get direct individual feedback as certainly
was the case when | was inspected many years ago. We are working to improve the schools,
no one | believe has ever been complacent, | certainly haven’t about the school, given that we
are trying to improve, | would further like to ask the Honourable Member if he is able to tell
us what’s being done to address the secondary staff shortage? This term began minus several
staff and the Head, so remaining staff have to do a great deal of cover, limiting their planning
and preparation time. | realise he may have to come back with the answer to that, but I would
say it’s a matter of some urgency.

The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, again | thank my Honourable Colleague for her question.
She is right that the whole point of a report is to determine where we are so that we can see
the good in the school, the bad and perhaps even the ugly, because we want to improve our
schools as she quite rightly says, and that’s why this report is made public in its entirety,
there is no report for the public and a different one for the Education Department. We all
need to see what’s going on. Her question about whether teachers get feedback, teachers met
with the inspector as a group, and they were offered, if they had need, to request a one to one
feedback, but I believe no one did.

The question she has about the amount of teachers who are moving on within the Senior
School compared to say the Junior School, and that’s an important point and it’s something
we do need to address. For some reason, in the Junior School we have managed to retain
staff for longer periods with more stability, and that’s part of the reason why the Infant &
Junior School has been so good. We haven’t yet achieved that level of retention in the Senior
School, and that’s not just been in the last year when the present Head Master was here, it’s
been year on year before that, so | accept we need to do things better, and | think that
revolves around making sure our recruitment process is more robust, and certainly the
recruitment round that’s going to follow to replace the teachers who have chosen to leave, our
aim is not just to interview people face to face, but it’s also do we involve the lead
organisation of which we are now a member to use their expertise to try and see the teachers
who are applying to come here, to see them actually teaching, because that’s what is
important. A CV tells you something about that person and the CV might be very good, a
person might interview extremely well, but the important thing is to see that teacher teaching,
and that’s the change that the Director and the present Heads are trying to achieve in the next
round. We believe that doing that will enable us to recruit teachers that are really going to fit
in here and that people won’t come with the wrong expectation of the Islands.
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So it’s a slow process, it’s a process of improving standards and improving recruitment, and |
think the report that we have got this time shows that this Falklands Islands Community
School and management here is on the right track, the school is improving, and | am sure the
next inspection in a years’ time will show that improvement is continuing.

Thank you, Mr Speaker.
The Honourable Jan Cheek

I thank the Honourable Dr Barry Elsby, and agree with some of, in fact much of, what he said
however, I hope he will come back and tell us, possibly in writing so it can be recorded, soon
what steps are being taken not in the longer term recruitment, but in terms of supply so that
staff have time to prepare and plan lessons properly and are not spending all their time
covering for absent teachers.

The Honourable Dr Barry Elsby

Mr Speaker, | think | can answer most of those here, but if my Honourable collegue would
like a formal written response | am quite happy to do that.

She is absolutely right. There has been some difficulties with teachers, teachers who have
iliness, teachers who have cut short their contract, and that has put a greater load on the
remaining teachers, and sometimes teachers from the Junior School have had to come up and
cover, but the teachers that come up from the Junior School are qualified senior teachers as
well. 1 think the answer to her question is we need to get a robust form of recruitment such
that we can, as much as possible, make sure our teachers are suitable for our schools. There
will always be difficulties when teachers are off ill or for some other reason. In the United
Kingdom you would phone up the local agency and you would get a supply teacher coming
in to do that cover, unfortunately, our nearest supply agency is eight thousand miles away so
it’s not always easy, but | believe we can improve it, and | think we will improve it, and |
think this report shows that we are on the right tracks.

Thank you, Mr Speaker.

The Honourable Jan Cheek

I thank the Honourable Member for his reply.

Mr Speaker

Is that sufficient or would you like a written response to attach to the record.

The Honourable Jan Cheek

I think a written response to the last question would be helpful because it was raised with the

Honourable Michael Poole and me by interested members of the business community
yesterday.
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The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, | thank my Honourable Colleague for that. Of course, if
you have people from the business community that have raised a question with yourselves
please always feel free to refer them on to the portfolio holder. If you would like a formal
reply could you please send me a question so | can clearly understand what your points are,
and then I can reply to that accurately.

The Honourable Jan Cheek

I will happy do that and, of course, we did refer the people questioning us yesterday to the
Honourable Member, and asked them to arrange a meeting with him.

Mr Speaker
Does any other Member wish to comment, any supplementary questions?
The Honourable Gavin Short

Thank you Mr Speaker, Honourable Members, | have to nearly declare an interest in what’s
happening up at the Senior School. Just the one point I would like to make, and | am sure the
Honourable Colleague would agree with me that, these staff shortages that we are hearing
about, whilst they do and they must put pressure on the remaining teaching staff and make
their life pretty miserable | think, and could lead to them perhaps wanting to go off and
hopefully be a grader driver if it continues, but I am more worried about the pupils because |
am of an age where my memory still will reach back to my schooldays, and although you can
get a different teacher coming in who will deliver the same lesson, every teacher has their
own style, and their own delivery, and it’s actually disruptive for the pupils to have different
teachers coming in and delivering the same lesson, continuity really is the name of the game.

The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, I am glad my Honourable Colleague can cast his mind
back to when he was a youth, it gets more and more difficult as we get older, but | would
fully endorse what he is saying that continuity is vitally important, and he is quite right,
people can come into a teaching environment and they can produce the lesson, but it’s that
relationship that students build with their regular teachers that is so vitally important. All |
can say to him is that it’s a slow process, you can’t turn a school around overnight.
Remember the school report in 2007 and 2010 as an Ofsted style inspection, showed that the
Falkland Islands Community School at that time, and both of those times, was totally
inadequate, it was the lowest possible grading. What we see today and the reports that | will
read out to you later, shows that there have been already a one grade improvement in the
performance of the Community School, with elements of half another grade improvement as
well, and | think that’s largely due to the Headmaster and his Senior Team there, and to the
dedication of the teachers at a difficult time that have pushed that forward, and the report
from the inspector is very keen to point out that we are on the right road, that everything is in
place now such that we should see a steady continual improvement in the standards, not just
of the Infant & Junior School, but also of the Community School.
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Thank you.

The Honourable Gavin Short

I thank him for his reply.

Mr Speaker

Are there any other comments or supplementary questions?

No.

Deputy Clerk of the Assembly

Motions.

Motion Number 1 of 2015 by the Honourable the Financial Secretary.

That this House refers the on-going deliberations on the 2015/16 budget to a Select
Committee on the Estimates for presentation to the Assembly in June 2015 and therefore for
the Select Committee on the Estimates to be established at this time.

The Honourable Financial Secretary

Mr Speaker, Honourable Members, | propose this motion today in order to commence the
budget setting process for the 2015/16 financial year.

In October, Executive Council re-affirmed the Budget Strategy set last year. This Budget
Strategy is set around nine principles which means that the budget covers national economic
policy, Falkland Islands Government service provision and social fiscal priorities. The
overarching aim is to set a Budget that ensures a sustainable financial future for the Islands
whilst providing public services to the level expected and demanded by the community,
encouraging economic development and improving quality of life.

As the Honourable Roger Edwards highlighted in his portfolio update last month, two new
policies relating to operating budgets were added. These policies relate to measures to seek
to prevent further increases to the growing wage bill within Falkland Islands Government that
currently accounts for 44% of operating spend.

The nine principles and supporting policies are well known to the House so | will not go into
them now in detail. However, should listeners be interested, these are set out in the Budget
Strategy which is available from the Treasury website.

All departments have by now submitted their budgets to the Treasury and these are currently
being reviewed. By opening the Select Committee at this time an initial meeting can be held
next month to start the process of reviewing the budget position against the approved
strategy.
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I therefore recommend to the House that the Select Committee on the Estimates is opened at
this time to enable early discussion to commence on the budget, with a final report being
presented to the June 2015 Assembly alongside the resultant Finance and Appropriation Bills.

The Standing Orders provide that membership of the Select Committee is all elected
Members, the Chief Executive and the Financial Secretary, and it is proposed that the
Committee be Chaired by the Honourable MLA Edwards. The purpose of the Select
Committee on the Estimates will be to review the budget submissions from Government
Officers, related fees and charges and capital requests, in order to provide advice on the
Finance Bill to be presented to Executive Council in June 2015.

Mr Speaker, | beg to move that the Select Committee on the Estimates is established.

The Honourable Roger Edwards

Mr Speaker, | beg to second that Motion.

Mr Speaker

Does any Member wish to speak to the Motion?

The Motion before the House then is: that this House refers the ongoing deliberations of the
2015/16 budget to a Select Committee on the Estimates for presentation to the Assembly in
June 2015 and therefore for the Select Committee on the Estimates to be established at this
time. Is there any objection to that Motion? There is no objection. The Motion is therefore
passed.

Deputy Clerk of the Assembly

Portfolio Reports — The Honourable Gavin Short.

The Honourable Gavin Short

Mr Speaker, Honourable Members, it gives me great pleasure to report on the goings on
within the Public Works Department. In this case, | can happily say that the old adage of
small is beautiful doesn’t apply to us because we are a large department, but we are beautiful,

I can say that.

If | can start with a summary of projects - the Mount Pleasant Wind Farm is now operational
and is outputting.

The alternative watery supply, this is progressing steadily, 4.5km of pipeline and cable have
been laid and a further 3.5 km of pipeline have been jointed. Work on the dam should be
commencing with shuttering, or has actually commenced with shuttering and reinforcement
etc. being made up, and we are now ready for a start on site. We are expecting it to be
operational in mid-March of this year.

Sapper Hill houses and infrastructure: the batch of 20 houses are now occupied, the 10
additional houses are progressing well with three pairs of foundations in and drainage and
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works to paths ongoing. The six houses in Phase Three are almost completed and will be
occupiable when road surfacing work is done, which is to start on 20" February.

Works are progressing well on Phase Three infrastructure, with most kerbing etc. completed
and surfacing work due to commence, as | have just said, on 20" February. Planning
permission has been sought for Phase Five, which has taken into account feedback received
during the pre-planning consultation, with a grid based road system being fitted in with the
topography, which is a key influence on infrastructure design, with east/west, north/south
orientation.

Highways works: an upgrade to the section of Coastel Road between the TDF and laydown
areas has now been completed, and this and other areas including the corrugated part of
Gypsy Cove road are to be graded soon to improve travel in the general area. | would also
like, at this stage, to say that there is a rumour spreading around town that the works down by
the TDF cost £250,000. We haven’t yet finished costing the project, but we expect it to be
about half of what is rumoured.

Term contracts have been awarded for several groups of work and although some will not
bear significant fruit until next season, these have had a satisfactory level of response and
should ensure more certainty of works being delivered.

Unfortunately, bids were not received for works to Wall Stream area when tendered with the
other camp roads bits of work, but recently interest has been expressed and this is currently
being re-tendered. This is a large piece of work and | suspect that we are not going to see any
action during this road building season. We are disappointed by this, and | would like to
apologise to the people on the West Falklands, but we are trying all we can to get contractors
interested in this piece of work.

Significant work has been done on the North Camp track, with replacement of culvert
systems at Turners Stream and Pretty Banks, together with significant upgrading and re-
alignment of some steeper sections, which should result in much easier winter and wet
weather travel. This work is projected to cease at the end of February, at which point this
year’s funding allocation for this section of work will be exhausted. There have been labour
issues and further staff losses have been notified, but this will not impact on this year’s work
in this area.

Work has also been progressing on the North Arm road rebuild, which has had its difficult
moments due to resource issues, but is now settling in and progress is being made.

On the West, although no progress has yet been made on the capping work between Fox Bay
and Port Howard, the contractor has acquired the additional plant needed, and it is expected
that some preliminary work will be done this season which will enable an early start next
season and good progress to be made. We always knew that the long term contracts may lead
to a delay in works in the first season of the contract as the successful contractor mobilizes,
but as contracts are long term we are being flexible in as much that as long as the amount of
works specified in the contract can be finished within the time frame of the contract, it is up
to the contractor (in conjunction with Public Works Department) as to how that is delivered.

Record of the Meeting of the Legislative Assembly
Held in Stanley on Thursday 29 January 2015
14



There are staff shortages in Highways. Currently we are nine operatives short and options are
being considered to try and ensure this is addressed in time for next season, including those
of bringing in labour. The focus for the remainder of the season for the camp road teams will
be that of grading, with the graders being on the West currently and making good progress.

I believe there is only one grader on the Mount Pleasant road at the moment, and they are
doing the best that they can, and | would ask people to be patient as weather plays a great part
in what can be done, and that was witnessed, of course, during the last wet spell. They were
grading the road, but only when conditions allowed, and of course, the rains came along and
what had been graded was completely wrecked within about 24 hours which, of course, isn’t
helped by cargo being hauled in from Mount Pleasant at that time. So please have patience.
We are doing the best that we can, and hats off to my grader crews for the work that they do
do.

Stanley Roads works are ongoing for Ross Road East, with more panels being replaced on the
northern side near Snake Hill, and replacement of panels were completed on John Street
between school terms, and the pedestrian crossings and white lining in that area have been
refreshed, as has those on Ross Road crossing and various car parks.

Work is planned to recommence on Ross Road in April, with the eastern section being
undertaken first, then that between West Store and Villiers Street after that. It will not be
necessary to close any junctions for these phases which should result in less impact on traffic
movement, and the only change to traffic movements will be that of traffic diversions around
the sections of block when they are closed. Opportunity is to be taken to monitor traffic
levels. The monitors have been fitted today at Villiers/Ross Road junction, to pick up
movement along both streets which will potentially show the effects of closing the different
parts of Ross Road on movements past the Infant and Junior School.

The Public Jetty: the piling barge is expected to move into position today, with work
commencing tomorrow Friday. There is an announcement out warning folk that they will, of
course, be hearing a fair bit of noise and also | guess some vibrations from that work, but |
am overjoyed that it looks like it’s finally going to happen. The main works are programmed
to re-start in April with completion by end November and the first major cruise ship. | should
add, of course, that the piling should be completed by mid-February, weather and plant
permitting.

The Waterfront planning applications have been submitted for footways and footpaths
together with potential remodelling of the NW corner of Arch Green to provide for better
space for visitors, that’s tourists, to move along Ross Road to and from the Visitor Centre as
far as the Museum. As with all planning applications, this provides opportunity for the public
comment and input into what has been proposed, and | would urge the public to avail
themselves of this opportunity to say whether what is being proposed is to your liking, as
once in place it is going to be with us for a jolly long time.

Stanley Power: there is nothing particularly to report here, pretty much business as normal.
On the staffing front we have recently had the return, of course, of James Greenland who
very successfully completed an electrical engineering degree, and the Wind Farm Technician
post has also been filled, seeing the return to the fold of a now more experienced Jeffery
Halliday, which brings staffing almost up to a full house up at the Power Station.
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The water section still suffers from fluctuating staff levels, but they still work on quietly
making sure that when you turn your tap, good quality water issues forth. Craig Paice who
has headed the department has now moved to the private sector to try something new, and |
would like to wish him well and thank him for his efforts during the years that he was with
the department.

Property and Municipal: as folk may have observed, there have been some difficulties with
the sewage pumping stations, particularly at Hebe Street, but this had been now resolved by
means of hard and very unpleasant work by a number of staff. A primary cause of these
difficulties has been what is put down drains, with very large fat deposits and also synthetic
fabrics/fibres from things such as wet wipes/nappy liners and the like, and including at least
one disposable nappy, which must have taken some effort to get down the toilet.

Staff are now well settled into the new workshops and offices, but are continuing to need to
respond to a myriad of works, including a significant amount of housing repair and
maintenance, with major upgrade having been done to a recently acquired house for KEMH
locums, and now improvements to Lois Cottage, which should result in little visible external
difference, other than those of less rickety foundations and improved appearance once re-
decorated, but greatly improved energy efficiency for tenants.

There will, I believe, be a paper heading towards EXCO giving a range of options regarding
what might be done with what us locals know as Hookey Finlayson’s Old House which is
situated to the West of the Infant & Junior school.

Property and Municipals have also provided much background support to recent events such
as the 1914 commemorations, and more recently the 250" anniversary of the flag raising, in
ensuring everything looked spic and span on Victory Green, and | certainly would like to
thank them for their efforts.

The government garage is suffering from staff shortages with some of our more experienced
staff moving to the private sector. From conversations that | have had with the team down
there, we really have to find some way to reward those who gain qualifications/experience,
otherwise the drift away of very experienced staff will continue. Plant is becoming ever more
complicated with some bits of machinery having three internal computer systems chattering
away to each other, and the dark art of diagnostics is becoming ever more part of a mechanics
life. This also means that unlike in the good old days, if I can refer to them as that, when you
could limp on back home with bits dangling off or held on with fencing wire, if the computer
says “no” then that it’s all over until you can plug something in and make sense of what it’s
trying to say to you.

The Town Hall lift: no expressions of interest received for these works, so we are now
working on delivering this through using Morrisons Falklands Ltd, with an April start and
anticipate that four weeks of on-site work should about do the trick and it should provide
improved access in time for this year’s May Ball. And | hope making a bold statement like
that hasn’t cursed anything.

Temporary classrooms for the Infant & Junior School: some small credit might also be taken
by the Public Works Department in relation to the excellent Infant & Junior School grading’s,
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as the refurbishment of St Marys Hall, kindly let to us at a peppercorn rental by the
Monsignor for use as classrooms, has eased the space pressure. Working to a very tight
deadline and using a combination of local builders and contractors and also direct labour the
hall has been transformed into two very pleasant classrooms with the necessary facilities,
which have been put to use at the start of this term, and it all came in within the allocated
budget.

The next phase of this, the provision of two classrooms on the Stanley House site, has
reached a stage where the functional layout and design is all but signed off, and a way
forward is mapped out which it is anticipated again can deliver within budget and to the
September 2015 deadline.

I have already mentioned staffing levels are still causing some real headache. We will
stagger through this season, but we have to have a plan in place for the next year. We are still
unfortunately in a twilight zone not knowing what is happening with oil. If oil slows or stops
then we will have, | expect, a slackness in the labour market, but if it goes firm then I am
expecting other staff who are at present waiting to see what is going to happen, to make the
jump and we must be in a position whereby we can backfill posts.

I have to say that my ideas as to how that can be done differs from some of those espoused by
others in the department, and it could be that their preferred way of doing things may prove to
be the way forward, but I would like to see all avenues explored and costed.

Recently the Honourable Phyl Rendell and | visited some of the Public Works departments.
She has visited others, but I couldn’t unfortunately, due to other commitments. | have
warned in this house before that our staff were far from happy, we have still got some good
and loyal folk who are sticking with us, but that number is getting fewer and | believe that
numbers will keep dropping, that’s if oil continues, as their morale is really at a very low ebb.
Wages, the incremental pay system, as well as the complete disparity between what different
jobs are paid, plus the battle to get financial recognition for qualifications gained were the
main issues, | think. 1 may sound like a stuck record, but I will once again ask colleagues to
seriously look at these issues as part of the budget process. It really hurts me to have to go
around departments and time and time again get the same issues being raised by decent hard
working people who we really depend on.

With all the doom and gloom with staff it is absolutely great, | think the modern expression is
to give a big shout to Colin Summers who will be taking over from Manfred Keenleyside
when he hangs his boots up. | meant what | said in the press release, it is going to be a hard
act to follow, but I think that young Colin will do a really good job, and it really pleases me
to see that a Falkland Islander who went away many years ago and sort of disappeared off the
radar suddenly popped up, came back, and he came back well qualified and well-motivated
and ready and able to really help do his bit to shape both his and our country.

Here endeth the PWD report.
Mr Speaker

Does any Member wish to comment or raise a question?
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The Honourable Roger Edwards

Mr Speaker, Honourable Members, | would like to thank the Honourable Gavin Short for his
lengthy update on the Public Works Department, but | would like to make one request and
have one observation. The request is: please can we have some signage on the raised
walkways on Ross Road by the West Store? When | came into Stanley Monday last, we had
a very large cruise ship in and the streets of Stanley were filled with tourists spending lots of
money in the shops, | hope, but travelling up and down the front road I must have done it
three, four, five times during the course of the day, tourists were actively avoiding the raised
walkways to cross the road, they were crossing the road everywhere but on the raise
walkways. They stopped, they looked at them, moved left or right a few yards, and crossed
the road. So please, can we have some signage, something to say “please cross here” or
something similar or, even as they have in the town of Royal Wootton Bassett, they have
black bricks in lines so the red bricks and the black bricks look the black bricks and the white
bricks of a zebra crossing, so please, can we have something to indicate they are crossings.

The observation is that | am delighted that we do have the graders on West Falklands and
they are actually doing quite a good job. We have some very skilled operators out there
driving the graders, but their work is limited by the fact that the roads, the tracks, have long
since lost the capping, and frankly in some places there is absolutely nothing to grade, and we
really must concentrate on putting a bit more effort into our camp tracks and maintaining our
camp tracks if we are to keep them. It is such a shame to waste so much money in building
them, only to see them go to waste in a few years. And to add to Gavin’s gloom and doom
regarding the labour force, | was told only last evening that one of those skilled operators we
have on the West, they too are leaving to join the private sector which is a great shame and a
great loss to Government.

Thank you, Mr Speaker.
The Honourable Gavin Short

I would like to thank the Honourable Member for his questions and observations. | believe
the signage is being looked at and is probably underway. Perhaps it’s an aside, but during one
of the biggest cruise boats that was in, | actually found myself parked on top of the raised
walkway while tourists walked in front of me, so | agree, and | am not too sure whether we
can really change the habits of tourists, but we will put the signs up. | think the only way you
going to do it is to start putting railings outside the West Store which will force people to use
them, but I don’t know whether we want to go that far, but signage, yes, | agree it is being
looked at.

I certainly would like to take issue though with your observation about our grader crews only
doing quite a good job, they are doing a wonderful job! I do agree we are down to bedrock
basically or foundations in many places on the road system. If perhaps as chairman of the
Budget Select Committee when we sit you would like to propose we could have even more
money, | am sure we could do something to make things happen quicker on the West. | agree
and | am thankful for the money we have had, the extra money to try and stop us going
backwards. It has helped, but we are still going backwards just slightly slower than we were.
I am quite cognisant of the fact that you would have to spend a huge amount of money on
those roads to really even just hold the line.
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I thank you.

Mr Speaker

Does any other Member wish to speak?
The Honourable Phyl Rendell MBE

Mr Speaker, 1 would like thank the Honourable Gavin Short for his report, and again looking
at the section on Highways that he reported on, I would just like to feed back that the
residents of the North Camp that | have spoken too are really very pleased with the progress
in the improvements made in that area. | think we all remember going out in, I think it was
August, for a public meeting to Hope Cottage, and | think we were in fear of not only
possibly getting bogged on the road, but certainly our undercarriages were scraping along on
the tracks, so | am confident from the work that’s been carried out by Public Works
Department that that won’t happen again this winter, and it will make life much easier for the
residents of that area to bring in stock to the abattoir etc. | would like to pass on thanks from
the residents of the North Camp and we look forward to seeing further works of that quality
carrying on on other roads.

I just had two questions coming closer to home for Stanley residents. There was a lot of
angst over Christmas about the misuse of the Cape Pembroke area, which is a national nature
reserve, and that an awful lot of mud tracking was going on in that area. People have many
points of view about this, and how that could be controlled, but we certainly did approve
funding for a track to go to the lighthouse in the Budget Select Committee of last year. |
understand that planning permission has now been given for that track, so | would ask the
Honourable Gavin Short if he could, he may not know now, but if he could let us know and
particularly for the public, let us know when that track for the Cape Pembroke lighthouse will
go out to tender, because | believe it is for the private sector to undertake, so | would be
grateful for a timeline on that because in my view | think that will help a great deal to
alleviate the misuse of that area. That was one question.

The second was even going out to Camp, | have been asked about the Mount Pleasant Road.
People that live on islands have been asking me about when are we going to start to grip and
do something more long term with the Mount Pleasant Road, and could therefore the
Honourable Gavin Short let us know when we are going to put out the contract for a
consultant to address the Mount Pleasant Road, and how we might in the longer term improve
the surface, | again would like to know the timing of that, of when that consultancy is going
to go out.

Thank you, Mr Speaker.
The Honourable Gavin Short

Mr Speaker, | thank the Honourable Member for her observations and questions. Having a
very awful short term memory | will go straight to the last one first.
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I can’t tell this House when we will be going with consultancy work. | will have to consult
and come back to you on that one. Hopefully we can then disseminate that to whoever wants
to know.

I do happen to have in my hand a piece of paper which I think deals with one of your
questions about the road down to Cape Pembroke. You are right, we do have planning
permission now. We have to get or have to firm up on the costs, as a closer look at this has
highlighted that the original paper suggested a phased approached, with phase one being done
this year, and there is currently only likely to be enough funding for this phase one work, so |
think we are going to see a slight delay while we look, check costs again, and | will have to
come back to you on that as well. 1 am sorry | couldn’t give you the clear answer | hoped |
could.

I would like to thank you for your kind words about the work out on the North Camp Road.
When you get sections of road like that it’s no good just slapping a bit of capping over it, as a
lot of people seems to suggest, because it’s actually the base of the beast that is rotten. You
have got to root it out and start again, or find some way of actually building over the top of it,
which is what we are doing out on the North section. We are actually laying matting and the
covering down on top of the original base of the road and putting a new base on top of that,
and then capping on top of that which should then make the road fit for purpose, and being
able to take the weight of traffic that it is being subjected to at the moment. That road was
never built for what is being thrown at it. | am afraid, although some people think it’s just the
thing of “slap a bit of capping on and you will be ok, chay”, I am afraid it’s just not. If we
are going to do this, let’s chuck some money at it and do it properly, do a long term job.

The Honourable Phyl Rendell MBE

Mr Speaker, 1 would like to thank the Honourable Gavin Short for his answers, and | look
forward to the definitive timelines for those two projects. Thank you.

Mr Speaker

Does any other Member wish to comment or raise a question?

No

We move onto the next portfolio report by the Honourable Mike Summers.

The Honourable Mike Summers OBE

Mr Speaker, Honourable Members, | have responsibility for the Emergency Services which
include Customs & Immigration, the Royal Falkland Islands Police, Fire & Rescue Service
and Falkland Islands Defence Force, as well as the Health & Medical Services Committee
and Housing.

I will start briefly with Housing. | am delighted that six new houses are shortly to become
available. My recollection is that some of those will come to the local pool where there

remains a number of difficulties. At the most recent meeting of the Housing Committee we
did have a look at our housing policy, and at some of the views that we have taken in the past
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about how housing should be allocated, and we have determined that that needs to come back
to Members of the Assembly for review. Including the possibility of bringing applicants or
tenants in Government housing to the committee for discussion about their particular
circumstances or the natures of their tenancies, but we will bring that shortly.

In terms of Emergency Services, Customs & Immigration Department has been very busy,
they have introduced a new and more user-friendly shipping movements and invoicing
database recently, which has been shared with the Fisheries Department, and it was installed
in December. That has made management of shipping more effective. Proposals from the
Fishing Companies Association, which requested some limited electronic clearance for
Falklands flagged fishing vessels, are expected from the department next month. This has
taken an unseemly long time, and the Director is unhappy about how long it has taken, as are
we, but we are expecting it next month, and the likelihood is that this will deal with
propositions for reasonably limited electronic clearance for some Falklands flagged fishing
vessels, probably working in the loligo fishery, that have already been cleared by Custom &
Immigration and then gone fishing, and will have limited or no contact with other vessels.
The prospect of having electronic clearance for vessels that have either unknown or regular
contact with other vessels on the high seas is probably limited.

In December, the Customs & Immigration Department intercepted and seized a package
containing 61 “legal highs” with an estimated value of around £1500.00, it means the
consignment didn’t make it into circulation to substance abusers within our community, and
that’s a very good result and a good message to be sending.

We have been fortunate, so far, in respect of the cruise vessel season. There have only been
two cancellations by reason of bad weather, thus far, and therefor income to the department
from that area has been maintained. There have also been a relatively high number of ilex
jigging vessels and trawlers transhipping their high seas catch to reefer vessels in Berkley
Sound. This is a little unusual for this time of year, and so additional Customs and Harbour
revenue is being accrued by the unexpected activity.

We are looking forward to providing a range of revenue earning Customs & Immigration
services in regard to the forthcoming ilex and loligo seasons, and these will commence in
February and March and operations in respect of oil exploration, drilling and its logistical
support will, of course, start relatively shortly, and will also generate good revenue from
Customs & Immigration.

The Royal Falkland Islands Police note that the Prison Manager is now in place with three
staff. The Prison extension is progressing, but not as quickly as we might have hoped. It
seems as though there is some dispute of a bureaucratic nature between the department, the
Public Works Department, and the procurement functions of the Government, 1 am not clear
about what the details are, but |1 would perhaps urge the Chief Executive to use his good
offices to make sure that bureaucracy is not holding up common sense. Since we only have
one supplier for the prison, it’s difficult to see why people are being made to jump through so
many hoops, but perhaps he would have look at that for us, and assure us that everything is as
it should be.

The interoperable emergency radio system is progressing through the tendering stage, and
will come to Members quite shortly.
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The prison yard and grounds site screen fence is finally being erected. | had intended to walk
down that way this morning, but | forgot, but I think the work is underway.

Policing objectives for next year were agreed at the last Police Committee and they will be
placed before Members for approval shortly.

In terms of police staffing, Police Officer Matt Jenkins qualified as a Crime Scene
Investigator fairly recently, but I would just like to note that, apart from in the management
structure, we have no local police officers at the moment and that remains a concern.

Members, of course, will be fully aware that the Royal Falkland Islands Police and Customs
& Immigration Department together with the Attorney General’s Chambers have been
working on a clear protocol in recent weeks for the handling of live ammunition, shell
casings and other items collected from Battlefield sites, and attempted to be taken onto
aircraft at Mount Pleasant. The work on this is now complete and it being issued to all
parties. | would just like to make it absolutely clear to members of the public who are
concerned about this issue that no live ammunition to our knowledge was ever taken onto an
aircraft nor has any permission ever anywhere near approaching to let someone take live
ammunition onto an aircraft. The issue at debate really was whether people attempting to
smuggle live ammunition onto aircraft should have been reported to the Police and referred
for prosecution. The protocol now deals with that, and it is probable that anybody trying to
smuggle live ammunition onto aircraft at Mount Pleasant will be referred to the Police, and
may be referred to the Attorney General’s Chambers for prosecution.

I would also like to make it clear for members of the public, that at no time in this process has
there been any direction to the Royal Falkland Islands Police or to the Attorney General’s
Chambers about not prosecuting particular nationalities. There is no discrimination in this
issue, and anybody caught attempting to smuggle ammunition onto an aircraft is liable to
arrest and prosecution. It has been agreed that there will be a Royal Falkland Islands Police
presence at Mount Pleasant when the circumstances look as though that might be required, at
least in the next two or three months, and we will see how things progress, and do what is
necessary to assure the public on those safety issues.

In terms of the Fire & Rescue Service, the lack of proper training facilities for the Fire
Service remains a concern, and I would just like to remind Members that in the budget round
last year it was determined that the Fire Station, as it currently exists, would be adequate for
the foreseeable future providing it was properly maintained, and therefore the provision of a
new Fire Station and training facilities is not in the capital estimates. There has been no
maintenance to the Fire Station facilities since that time, and | would like to ask the
Honourable Gavin Short if he would kindly make enquiries to the Department of Public
Works about the maintenance that we were told could be provided. The Honourable Dr
Barry Elsby and | had a look at the Fire Station a few weeks ago, and | know the Honourable
Gavin Short has looked at it at times previously, and some of the main struts in the main
buildings of the Fire Station are eaten away, not just centimetres from the floor, but almost
metres in some places, and it is therefore unstable and requires maintenance. Not only for the
operation of the Fire Service, but for public safety.
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The loss of some local experienced staff due to new work opportunities, and more long term
overseas training leaves the departments struggling to recruit permanent staff and we have a
position coming forward, a little like the Public Works Department, where we are going to
have very few permanent staff on duty. There will only be two on-call when the last
recruited firefighter that we have goes on training, so we will be down to two full time staff
from March to September that will put a huge burden on those people for on-call
responsibilities, so we need to bear that in mind.

However, | am happy to report that we are in the process of training fourteen new recruits and
this training programme will run until April, with all training taking place outside normal
hours.

The department, however, is well equipped and it does receive many compliments from
visitors, and all the incidents that is has been required to deal with in recent weeks and
months have been dealt with effectively and efficiently.

In terms of the Defence Force, last quarter was very much a ceremonial and intensive period
with the Remembrance Sunday Parade on the 9th November, and a larger than usual 8th
December Battle Day Parade, that included remembrance of the Battle of Coronel and
involvement by descendants of the World War One naval commanders and foreign
Government Officers. It was all very well done and very effective, we have all commented
on it previously, but I would like to commend the Falkland Islands Defence Force for their
part in that.

And they opened their own stone memorial at the Canache for those Falkland Islands
Defence Force Members that died in a boating accident on 1st December 1914,

Of course the Falkland Islands Defence Force were very much involved in the 250"
anniversary commemorations last week out on Saunders and at Victory Green, and along
with others, would like to thank them for that activity.

The main focus of the October to December quarter at the Defence Force was a recruit’s
basic training course which was completed on the 13 December when nine recruits received
their berets following intensive live firing tactical training exercise and they passed out. So
we remain reasonably well staffed with recruits at the Falkland Islands Defence Force.

During the World War One commemoration week, the Defence Force acted as guide for
Captain Jo Sipos who visited the Falklands on behalf of the Canadian Agency of the
Commonwealth War Graves Commission. That agency now has responsibility for
Commonwealth War Graves in the Americas including the Falkland Islands. Captain Sipos
visited the war graves in the Falklands, including the ‘82 graves, though not Hamilton’s at
Port Howard because of time constraints, and he is reporting to the Canadian Agency. In due
course a decision will be made as to whether or not the agency will take full responsibility for
the ‘82 Falklands graves, and in his opinion, this is likely to happen.

During his visit he met the Public Works Department Works Manager and the BFSAI
Command Secretary to discussion the ‘82 war graves, so it looks like we maybe on track with
that.
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From an operational perspective, the Defence Force has also had a huge amount of difficulty
with personal radios and 40% failure rate, so we are going to have to look at options for
replacing those, and that’s something we can perhaps look at in conjunction with the police
radio system to ensure interoperability.

That concludes my observations about Emergency Services. In terms of the Health and
Medical Services Department, the new Director of Health & Social Services has been
appointed and he arrives today. He will be meeting with the Chief Executive tomorrow and
with myself and the Honourable Dr Barry Elsby, as portfolio holders for the department, to
discuss priorities. The priorities, as we currently we see them, are for the business plan for
the directorate to be properly completed, for the budget for 15/16 to be agreed. | know it’s
already been submitted but he needs to take a view of it. To get some structure and output
from the long anticipated Vulnerable Persons Strategy, as we have discussed in recent days
and weeks and | have previously discussed with the directors, there is a need to split that into
different pieces of work and to get some real output from it. It may require some additional
resource to be applied from somewhere else, we may have to buy in somebody else’s time to
help do that, but it is an essential piece of work and we are all committed to that.

He will also be responsible for ensuring that there is some stability in recruitment and a
development plan for staff, and | was delighted to hear yesterday from the director that it
seems highly likely that Kimberly Finlayson will return shortly to the laboratory, and we
know that’s been a long term ambition — that’s a good thing.

The increase in pay for doctors that Members approved relatively recently appears to be
having some effect, and gives us the ability to contract staff on a longer term basis than we
have been able to do so far, and avoids the hugely expensive business of employing locums.

The potential doctor recruitment from Canada continues and two doctors are visiting at their
own expense on the 8th February for a recce. and again | am delighted to report that we have
had a very interesting and highly credible application from a Canadian doctor who is
interested to come to work here for two years, and if that works that will make a real
contribution to our ability to provide stable GP service to the citizens.

The opening of the Young Persons Unit has occurred with some modifications, and one
young person has been brought back from the United Kingdom in December, another one is
planned to return in August. These are the two most expensive placements we had in the UK,
and therefore there is, at this moment, a substantial net decrease in the cost of looking after
those young people. It’s not all about cost of course, it’s about the ability that we have to
provide the necessary services to give them a proper life, but the Young Person’s Unit is now
up and running, and it’s in its honeymoon period, as | think the Team Leader Social Services
said to me, but so far it seems to be doing what it is supposed to do.

Initial discussions have been held on elderly care services and the care for the elderly home.
This will need to fit in with considerations of the Vulnerable Persons Strategy. We had a
very sensible meeting just before Christmas about how the elderly are being looked after in
the community, and a variety of ways and the shape and size and location, and all that sort of
thing, of the elderly care home will be part of that continuing piece of work and it would be
my hope to bring some kind of policy paper to Executive Council within the next three
months, | think, on the direction of that piece of work.
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We have longer opening hours now in the pharmacy as a result of additional posts being
approved, and a substantially improved service to the public there.

We also have improvements in airfreight movement on the RAF Airbridge as a result of good
cooperation between the hospital management in Stanley and the Air Movement Staff at
Brize, ably assisted by staff at Mount Pleasant.

I would like to apologise to the general public that spectacles that everybody was expecting
to come by air just before Christmas have been consigned by sea. That was not a mistake,
nor was it done for cost reasons, it was done because the movement of freight by air from the
UK to the Falklands for medical purposes has been quite problematic and the manager of the
hospital was concerned that inserting yet another piece of freight into the system might upset
some fairly delicate arrangements that are in place, and so she decided to consign them by
sea, but they should be here relatively shortly. So I hope nobody had been too badly effected
by that, but it does go to demonstrate the fragility of the arrangement that we have for the
movement of airfreight, and in the discussions going forward on the JPS that’s an issue that
we need to try to solidify.

Work being undertaken on safeguarding children. New laws are all now pretty much in
place, there is a plan for a return visit by the Lucy Faithful Foundation in March of 2015 to
review the work that we have done, and to comment on whether we have done all the things
that we have done properly and accurately, whether we are implementing them in the way
that they should be implemented, and whether there are any gaps and omissions in the work
that we have done on the safeguarding of children, so we look forward to that in March.

Perhaps as a regulatory issue almost, the new medical and dental immigration forms are in
place. There have been some comments from users of the work permit system, but we need
always to remind ourselves that the purpose of doing this thing was to balance security and
risk of bringing in people who would cost us a huge amount of money as potential patients,
and we have to balance that with the ease of application and cost of application for people
wanting to bring people on work permits, so we welcome any observations and comments on
how that system is working and we can, of course, review it if necessary.

The hospital seems to be working very well at the moment. The Social Services Department
is fully staffed and they are providing, I think, an excellent service to those who require, they
were not as pressed over the Christmas period as they have been sometimes, and we are very
grateful for that.

The atmosphere and the ambiance in the hospital is very positive, everybody is working very
well together, and there seems to be a very good cooperation amongst all parts of the
department. There will be a number of specialists visiting in the next quarter, the
Audiologist, the Anaesthetic Advisor, the Consultant ENT Surgeon have already been, the
Consultant Psychiatrist will be arriving shortly to be followed in the next couple of months
by the Surgical Advisor, many many people will be very pleased to hear that the Podiatrist is
coming in mid-February for two weeks, there will be a Consultant Gastroenterologist,
Consultant Gynaecologist and Obstetrician and a Pacemaker Technician, probably in April to
be confirmed, and again that is a good development which hopefully will help to relieve the
pressure on the overseas treatment budget.
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That | think Mr Speaker, concludes my report on the Health & Medical Services and this
portfolio report.

Thank you.

Mr Speaker

Does any Member wish to comment or raise a question on that report?
The Honourable Gavin Short

Mr Speaker, | would just like to thank the Honourable Mike Summers for that very full
report, a very interesting report too. | would just like to come back on the works to the Fire
Brigade buildings, I will be more than happy to follow that through for you and see where we
are on that one. Certainly, if ever we could find the money, | would support anyone who
made a move to try and get the Fire Bridge moved because you are right, | have seen those
buildings when they had the cladding off, and it is faith alone that holds some of those bits
up, that’s all it is. It’s in an appalling state and | do wonder whether we are going to end up
chucking more money at it in repairs than it would do long term to move them. | will follow
through on that.

Could I also ask a favour of the Honourable Gentleman, please, in return? The Fire Brigade
IS using quite a few of the parking spaces in the car park at the back of the Police Cottages
with their equipment. As we move towards trying to tame some of the traffic around town we
are thinking about, well not thinking I think it’s going to happen, making the hill up by the
Tabernacle subject to a freeway style regimen, which means there will be no parking there
during certain hours and, of course, that is then going to drive a lot more traffic into that
particular car park, which of course, will mean we will need the space. | would be grateful
for perhaps a little help on that one.

The Honourable Mike Summers OBE

Mr Speaker, the Chief Fire Officer has been counselled that its unlikely to be popular for him
to be taking up parking spaces in the car park. He is aware of that, and has moved one or two
vehicles on occasions, but they keep popping back, it’s the age old problem | think of trying
to fit a quart of water into a pint pot. He doesn’t have a very big site there. Where on earth
else is he going to put these things, but I will happily remind the Director that he needs to
keep an eye on this issue.

The Honourable Gavin Short

I would like to thank the Honourable Member.

Mr Speaker

Does any other Member wish to make a comment or raise a question?

The Honourable Michael Poole
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Thank you Mr Speaker, Honourable Members, thanks to the Honourable Mike Summers for
his round-up there. Just a quick comment and then one question, if he doesn’t mind.

In terms of pharmacy opening times, | would also like to offer my congratulations for this
issue being sorted, it’s been a long-standing one, a very challenging issue, but | have heard
nothing but positive comments about the pharmacy recently. | know there are ongoing
challenges in terms of the sourcing and transportation of medication from the UK, but no
easy answers in that area and | know a lot of work is being done on it, so thanks for that.

Just in terms of the medical immigration forms that we agreed towards the end of last year,
recently we have had a few comments, particularly from the Chamber of Commerce when the
Honourable Jan Cheek and | met with them yesterday, about the burden that it’s placing on
people that are being recruited from overseas throughout this entire process. This discussion
over recent weeks, | am yet to see the evidence base for how much money Falkland Islands
Government have been spending on medical issues that could have been avoided if we had
had these forms in place in the past. So I wonder if the Honourable Member has any
information on that, and if not, if he could perhaps pull that together for us?

Thank you Mr Speaker.
The Honourable Mike Summers OBE

Mr Speaker, the Honourable Member won’t be surprised to know that I don’t have that figure
in my head, but | am happy to see if we can pull that out, and I entirely agree that all systems
should, wherever necessary, be evidence based and on a reciprocal basis. If there are
members of the public, the business community, who are having problems with the
immigration forms and the way they are working, would they please write and set down what
it is, because just sort of making the odd comment here and there isn’t always that helpful, so
if we could have that in writing.

Just as an aside in terms of getting the costs out, that will be a matter of how hospital records
are kept as to how easy that is, and perhaps how treasury records are kept, but I just wanted to
say on the back of that, that the EMIS system that’s caused us so much problem in the
hospital, the medical records system, that’s caused us so much problem in the past has been
very substantially repaired, it’s not yet operating perfectly, but we should reasonably shortly
be in a position to interrogate it, and get information out from it in a way that we haven’t
been to date, but it does seem to be working very much better and | would like to thank the
Director and the contributions from Synergy for putting a huge amount of pressure on the
supplier of that system, and making them get it working properly.

The Honourable Jan Cheek
Mr Speaker, Honourable Members, just further to the comments and questions of the
Honourable Michael Poole, we did suggest yesterday that the Chamber put in writing all the

points that they have on the forms and request a meeting at the same time.

The Honourable Phyl Rendell MBE
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Mr Speaker, | would like to that thank the Honourable Mike Summers for his very
comprehensive report. | just had one comment to make which crosses over onto my
portfolio. | am really pleased to hear that we have some progress on electronic clearance for
Falklands flagged vessels and that might come into place, well I do hope it will come into
place, before the loligo season. 1 think if I hadn’t heard that news | would have been raising
that question at the next Legislative Assembly, so | am glad to see there is progress on that
issue, and | would just like to say | now know where my spare pair of specs are, and I look
forward to receiving them fairly soon on the next ship.

Thank you.
The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, just picking up on the point that the Honourable Mike
Summers made about EMIS, that’s the system, the computerised system that we use in the
hospital which is vital if a modern health service is going to be able to record what’s going on
in the community and take action based on those findings to improve the quality and the
standards of health. | think the phrase my Honourable Colleague used was that “it’s finally
being repaired” and | know it’s taken an inordinate amount of time and resource to get it to
the situation where it is at the moment. Bearing in mind we bought that off a commercial
company as a “fit for service, ready to go” computer system, are there plans to claim
compensation from the organisation for the fact that it wasn’t fit for service and wasn’t
working when it was installed.

The Honourable Mike Summers OBE

Mr Speaker, Honourable Members, |1 know of no plan to try to claim compensation from
EMIS and | suspect it would be an exceedingly difficult and expensive process, you would
have to prove financial damage to get compensation and that might be difficult to do. Having
said that, a lot of pressure has been put on EMIS to provide technicians to support the
redevelopment of the service and they have provided a considerable amount of man hours
free of charge, as they should be, to getting the service back up and running, and have
provided a considerable amount of new software and assistance to Synergy who are actually
working in the hospital on the system to make it work. They have also committed to visiting
the Falklands, sending their technicians back to the Falklands at their own cost, if that proves
to be necessary.

Mr Speaker

Does any other Member wish to comment or raise a question?
No.

Deputy Clerk of the Assembly

Order of the Day - Bills.

Falkland Islands Pensions Scheme (Amendment) Bill 2014.
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The Honourable Financial Secretary

Mr Speaker, Honourable Members, this Bill makes a number of amendments to the Falkland
Islands Pensions Scheme Ordinance which the Pensions Board has been considering over the
last five years. Some of the amendments reflect changes in the UK pensions landscape over
the past couple of decades since FIPS was designed, whereas other amendments are to ensure
there is no conflict between administrative arrangements and the statutory framework within
which FIPS operates.

The amendments in the Bill are to the benefit of FIPS members and have been proposed by
the Pensions Board and approved by Executive Council. As the Bill is quite wide ranging |
will describe each of the areas one at a time.

Currently the Ordinance requires the Pensions Board to appoint an actuary. As a defined
contribution scheme this is unusual as there is no role for an actuary to fulfil. The Bill, in
clauses 6, 8 and 19, therefore removes the requirement for an actuary to be appointed, though
it does not prevent the Board from continuing to appoint professional advisers as and when
necessary for specific tasks. Continuing with professional advisers, clause 7 of the Bill
removes reference to the 1989 Companies Act when appointing auditors, due to the UK
legislation having changed, and instead requires the appointment of an auditor who qualifies
to be an auditor in the UK to be appointed.

Currently the Ordinance allows scheme members to retire up to their 75" birthday, however it
does not allow contributions to be paid by those members after their 70" birthday. Clause 9
of this Bill therefore allows scheme members to continue to pay contributions until their 750
birthday. At the same time it allows those individuals who enter employment after their 64™
birthday to opt-out of joining the FIPS pension scheme and allows individuals who are
already in receipt of a FIPS pension to re-enter the scheme should they take up new
employment. This last change has been allowed in practice since the scheme started but the
legislation has previously been silent on the matter. This clause also removes the need for an
employee to have completed their probationary period before contributions are made.

Clause 10 removes the need for employees to have a contract detailing the contributions to be
paid by employer and employee due to the level of admin. burden this created. However, the
protections for the employees are still maintained by the Ordinance with the employer being
required to ensure that the overall total contribution for the employee isn’t reduced and
continues to be made for the term of their employment.

Scheme members who leave the Islands within 2 years of joining FIPS are allowed to
withdraw from the Scheme. At present they can only withdraw the contributions paid in and
clause 11 of the Bill allows them to withdraw the full value of their fund instead.

Should a scheme member have a small pension pot at the time of retirement a trivial pension
is paid as one sum at the time of retirement. Clause 12 increases this limit from £500 to
£750.

FIPS funds are held in the name of the individual scheme member. This means that should
they die prior to retirement the benefit can be transferred to their partner. Clause 13 of this
bill widens the definition of partner to include married couples, unmarried couples ordinarily
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living with the member at the time of death and civil partnerships. Clause 14 extends this
wider definition to the annuity purchased at the time of the retirement.

There have been two areas historically where FIG and private sector employees have been
treated differently. First, clause 5 defines the eligible retirement age so that all employees
can elect to take retirement benefits from age 50. Previously FIG employees could retire
from 50 and private sector employees from 60, unless otherwise stated in their contract. The
second area relates to additional voluntary contributions, known as AVCs. Presently should a
scheme member that has paid AVCs and is an FIG employee, die before they retire, the
Board would pay the AVCs to the personal representatives as a debt. However, if the scheme
member was a private sector employee then the Board could distribute the AVCs amongst
member’s relatives, as they see fit, after taking note of the scheme member’s expression of
wish form. There appears no logical reason for this difference and clause 15 aligns all
scheme members with expression of wish forms.

Currently FIPS does not allow the splitting of funds on divorce. Clauses 17, 18 and 21 add
the ability for the court to issue a pension sharing order for shareable rights. However, it
prevents the sharing of any protected rights relating to pre-1997 FIG service if it were to
result in a distortion of a member’s protected rights.

Clause 20 legislates for the pre-1997 protection benefits given to FIG employees on the
creation of FIPS. Though these have been applied in practice the legislation has not
previously been updated to enshrine these benefits in the law.

Finally there are a number of minor amendments set out in clauses 1-5, 16 and 19 which
update terminology, make corrections to the Ordinance and facilitate the other changes
mentioned. Clause 19 updates the legislation relating to approval of the scheme by HMRC in
the UK. On a related matter | am pleased to advise that FIPS has recently been added to the
Recognised Overseas Pension Scheme list by HMRC. This will make transfers in and out of
FIPS easier for those with UK pension schemes and more information on this is available
from the Pensions Office in the Treasury.

In summary, | am pleased to propose these amendments that will benefit FIPS scheme
members and resolve a number of long outstanding issues in the legislation. The FIPS board
will continue to review best practice and any new developments for defined contribution
schemes and highlight any recommended improvements to Executive Council. This is
particularly relevant at the moment with the recent changes to pension benefits which are due
to come into effect in the UK from April this year. | would now like to propose that this
Amendment Bill comes into force on the 1% February 2015 and that the related FIG
Management Code amendments required are made on the same date.

I beg to move the second reading of the Bill.
The Honourable Roger Edwards
I second the motion.

Mr Speaker
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Does any Honourable Member wish to speak on the Bill?
The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, a point of clarification really, | am pleased to see that the
legislation is now incorporating not just married couples but also people who are cohabiting
and are long term partners and civil partnerships, I am not sure about the pension sharing
rights, I might be wrong, but I thought you said pension sharing rights applied on divorce,
would that same right apply for people in long term partnerships and civil partnerships if they
felt?

The Honourable Financial Secretary

Mr Speaker, | think that’s possibly more of a legal matter. | have to say | don’t know what
the legal situation is where a non-married couple split, the legislation in front of us only
allows people that are going forward to the court for a divorce order for the pension to be
taken into account in that divorce settlement.

The Honourable Dr Barry Elsby

Mr Speaker, Honourable Members, is this the sort of thing we need to clarify before we take
the Bill forward, because it seems as if there is one part of the Bill allowing the recognition of
long term partnerships and civil partnerships that the other half of the Bill perhaps needs to
mirror that, | am not sure if the Attorney General can comment on that at this time?

The Attorney General

Mr Speaker, | think it would be more appropriate for me to be put the question and to be
given a chance to review the law before giving the House a more detailed answer because |
don’t want to give them the wrong information.

The Honourable Financial Secretary

The Bill specifically refers to the Matrimonial Causes Ordinance, and therefore it would be
specific to those people who are married. My understanding is that civil partnerships is a
piece of legislation that will be coming before the House relatively shortly, at which point we
could move a further amendment to this FIPS Bill to relate to that matter.

The Honourable Dr Barry Elsby

Thank you very much for that explanation.

Mr Speaker

Does any other Member wish to comment or speak to the Bill?

No.
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There is no further debate. If there any objection with dealing with this Bill by the short
procedure - there is no objection. Does any Member wish to propose any amendments to the
wording of the Bill — there are no amendments. | declare that the Bill will be read a third
time and do pass.

Deputy Clerk of the Assembly

Falkland Islands Pensions Scheme (Amendment) Bill 2014.
Deputy Clerk of the Assembly

Motion for Adjournment.

The Honourable Chief Executive

Mr Speaker ,I beg to move that House stands adjourned sine die.
The Honourable Michael Poole

Mr Speaker, Honourable Members, just a quick couple of points, obviously earlier in this
session we agreed to open the Budget Select Committee for this year, | don’t want to be a
hostage to fortune here talking about the budget at this early stage, it’s dangerous, obviously
we don’t know what’s going to arise and we are only half way through this financial year, but
just to give people an early indication of my thinking on a couple of priority areas.

Again, | think personally, 1 will be pushing for the entire removal of the Medical Services
Tax, my view on that hasn’t changed currently and it depends on the total budget once we see
it ,but that’s my thinking at this stage.

I think there is also a discussion to be had around the level of funding for environmental
management in the Falklands, whether that’s through subvention bodies such as Falklands
Conservation, through the Environmental Planning Department who | believe will be asking
for a relatively small increase in their budget this year to do a bit more and a wider range of
work. | haven’t done the calculations, though it would be interesting to see the total
percentage of the Falkland Islands Government budget that we do spend on environmental
matters. Kind of intuitively, I think it’s a relatively small figure, | mean it depends on that
definition I guess, but I think there is discussion to be had there.

Parallel to that, | think as part of the wider initiative to look at tidying up Stanley, | think
there is discussion to be had in relation to the Public Works Department, and potentially re-
prioritising some of the capital work in terms of street lighting, doing some landscaping work
at some of the new development areas, which I think would make a big difference to people’s
lives, particularly in Mink Park, Sapper Hill, that kind of thing, and I know that’s already on
the agenda and is in the work programme. 1 think it’s maybe just giving that a bit more of a
push perhaps.

Finally from me, I will just note that, as was laid on the table earlier in this session, as well
the Falkland Islands Tourist Board Ordinance which we had passed towards the end of last
year did commence on the 1st January of this year, and the Tourist Board now has a new
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Chair in Mr Mike Rendell, and a new Vice Chair in Mrs Sally Ellis, and so thanks to the two
of them for volunteering to take those roles on, and as people may have seen in the press, we
are recruiting to fill up to four other board member slots on the Tourist Board, and if it hasn’t
already gone out, it will do very shortly, a new Chief Executive Officer has just been
appointed and will commence work on the 1st April, so my congratulations to Stephanie
Middleton for that post and her appointment to that, and | think it’s an exciting time with a
new board, a slightly new setup with the statutory corporation, and | know Mike and Sally
have got a lot of different ideas. We have got a board meeting scheduled for mid-February,
and | think we will start work in earnest under the new structure then.

Mr Speaker, | support the Motion.
The Honourable Phyl Rendell MBE
Mr Speaker, Honourable Members, | just had two areas to touch on.

Firstly really, the current celebrations that are going on around the 250" anniversary, 1 was
very fortunate to go to Saunders Island last Friday with the Commander British Forces. We
were very pleased to see you there with a representative from the Navy in true style, and
myself, the Honourable Gavin Short came too, and there was a very good attendance from the
community, thanks to the Pole-Evans family who ensured that people came by boat across
from the Letter Box. People came by helicopter for the Commander, and we went by FIGAS
with the Governor. There was a really good gathering on a really beautiful day on Saunders
Island at the Port Egmont site where the Union Jack was raised 250 years ago. | think
everybody enjoyed it and | was really pleased to see there were young people out on their
school holidays on the farm, and people came from the West, so it was celebrated in true
style, and thanks to the Honourable Roger Edwards for officiating the event and I think it
went really well, and | really then enjoyed too coming back to Stanley that evening, and
attending the Victory Green ceremony, which | think was really very appropriate, and | do
hope that there is a fine day on Saturday for further celebrations up on the Racecourse to
commemorate our long history, and | think it’s important for new settlers to see us
demonstrating this recognition of our British heritage, and people understand just how long
these Islands have been settled and what our heritage is all about.

The Honourable Gavin Short mentioned that | had been around the Public Works Department
with him. It’s my second portfolio responsibility and | was keen to visit again before the
Budget Select Committee and we start discussing many of the issues that concern the Public
Works Department. It was an excellent couple of days of visits, and | really was impressed
with some excellent things that are going on, that people are doing in those sections and
keeping all the services running, particularly with the labour shortages that the Honourable
Gavin Short has spoken about, and in some cases some quite ageing plant, and that was really
the reason for my visits, to review and see exactly what we have got in the Public Works
Department, and so when we come to discuss these matters in Select Committee there is
always a limited amount of money, but where capital funds might be directed, so | found that
a very useful couple of days, and I really thank all in the Public Works Department for the
work that they do.

It’s interesting that across the piste we have been talking about labour shortages, and the
Honourable Gavin Short and | have spoken together and I think we have similar ideas about
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needing to have some sort of plan B in case of further activities offshore. We all hope that
both Noble Energy and Premier Oil have success and continue with exploration, and if that’s
the case we really will have to have a plan B to have a look to see where we are going to
bring a labour force to support these services, and also to help us to progress and move
forward with the Capital Projects that we have set out over the last four years, and | think we
have to have a lot of discussion about that during and through the Budget Select Committee.

Mr Speaker, | support the Motion.
The Honourable Mike Summers OBE

Mr Speaker, Honourable Members, | would like to thank the Honourable Phyl Rendell for her
description of the events at Saunders recently, because the 250" anniversary of the claiming
of the Falklands by the United Kingdom is an important event, but just to reflect that it is part
of a continuum, it starts with the discovery of the Falklands by Captain John Davis, with the
first landing by Captain John Strong and the continuous and permanent settlement in 1833
and all the other bits of history that we know about, it is part of a package that makes it
perfectly clear to any independent observer that the Falkland Islands have been the sovereign
territory of the United Kingdom for very much longer than Argentina has existed as a
country, and that the statements of the UK Government that it doesn’t doubt its sovereignty
of the Falklands Islands are on very firm footing. I, too, look forward to events on Saturday,
I hope not to start too early and | hope not to finish too late, but see you there.

Just to reflect on a couple of other things, I think the visit of the science community last week
from the Americas was a tremendously successful event, and | would like to congratulate
everybody in putting that together and in working on it through the week. | was talking with
the management of SAERI yesterday, and it has already resulted in a number of positive
developments that, not least of which, is the knowledge and information about the Falklands
that these people will take back to their own academic communities and wider communities
in South, Central and North America. It was a fantastic event and | think it’s something that
we should be very proud of.

And I think equally, the visit this week of a number of Brazilian intellectuals has been a very
positive experience. | haven’t met with them for very long, but I know there have been lots
of interesting discussions about the interface between the Falklands and South America, and
where we sit in their psyche as much as where they sit our psyche and that understanding is
important. And, of course, we have other visitors coming again shortly. This is all part of a
process. | have heard comments during the course of this last week that sometimes there is
too much emphasis on the international community and internationalisation, but whenever |
reflect on these issues and wonder whether that’s right or wrong, | go back to what at least
my primary objective in life has been since | was young student, and that is to make sure that
the Falklands can live in peace in the way that it wishes to do so, and to my mind everything
that we do, whether it’s ensuring the safety and security of people at home, or whether it’s
interacting with people outside, whether it’s developing the relationship with the UK
Government, all goes towards that one single objective.

| support the Motion.

The Honourable Dr Barry Elsby
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Mr Speaker, Honourable Members, | would just like this opportunity to talk about the recent
Ofsted type inspection reports that have been published and people will be aware that we
have recently published these reports for all our schools and they are very encouraging
reading. | would like to say at this point though that the reports have been made public in
their entirety, there is no report for the public and a separate one for the Education
Department, what you see is what everyone sees. Since the last inspection in 2010, it’s worth
noting that Ofsted themselves have toughened up their grading of schools and they have also
changed some of the names they use to apply so we are going to compare 2007, 2010 and
2014, and | think we need to be aware of that.

For instance, in 2010 the gradings possible were: an outstanding school, a good school, a
satisfactory school, or an inadequate school. They have now changed such that we will still
have the outstanding schools, we have good, and what used to be satisfactory is now labelled
as needs improvement, so that’s to encourage people to improve.

As | said, the latest report show that both schools have improved significantly, the Infant &
Junior School (1JS) has moved to being a good school with elements of outstanding. The
Community School (FICS) has moved from being inadequate to needs improvement or in the
old terminology, satisfactory. But they also have elements of the next stage of being a good
school and these are significant improvements. The reports are available publically and |
would encourage people to get them, you can get them from the schools, or from the
Education Department, but if | can just read out some of the highlights here from the report.

When the inspector was talking about the basic information of the school, and if we look first
at IJS, he comments that “the Infant & Junior School is situated on a constricted site in
Stanley, and at the time of inspection there were 677 pupils on the roll. Camp Education is
based in the school, but serves 22 pupils in 11 locations across the Islands. Accommodation
at 1JS is adequate but overcrowded, rising numbers have required conversion of a former
Church Hall into a classroom and the playground does not have enough room”. He then
prints in the report a summary of his key findings and “this is a good school” is at the top of
the list, this is a good school, and then he goes on to say “the school has improved since the
previous inspection in 2010, teaching is now good and pupils enjoy their learning more,
pupils behaviour and attitudes to learning are very good, the school provides a calm,
organised and welcoming environment characterised by respect between pupils and adults in
which learning can flourish. The leadership and management of the 1JS is good and school
leaders are committed to continuing to improve the school further. Pupils attainment is
carefully tracked by the Head and the Deputy which helps to ensure that good progress is
maintained, they also ensure that the quality of teaching is carefully monitored and that where
necessary, action is taken to improve any problems. The education provided in the early
years, that’s Foundation Stages 1 and 2 is good, and continues to improve. Support and
provisions for pupils with special educational needs, and especially for those with complex
needs, is very effective and they make good progress as a result. Very good leadership and
support is provided for Camp Education in order to support the good quality provision”. The
inspectors agree with the schools leadership team’s own assessment that although good and
improving, the school is not yet outstanding, because “pupils attainment at the end of year 2
and 6 is close to the average for England, being a little lower in mathematics. Until recently,
progress in this subject and in writing has not been fast enough for pupils moving through the
school” and the second point that prevents us being an outstanding school is “teaching is not
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yet consistently good, although it is improving strongly”. He then goes on to say “what does
the school need to do to improve further, and become an outstanding school?” The inspector
notes that these improvements from the core of the schools improvement plan and they are to
“ensure that pupils rates of progress through the school compare favourably with the best, not
the average, but the best schools in England by combining high expectations of what people
can achieve with consistently good teaching, particularly in writing, they also need to embed
and secure recent significant improvements in performance management, target setting,
teaching, assessment and tracking of pupils progress”. So a good school, with elements of
outstanding, with a clear indication of what we need to do to make the IJS an outstanding
school.

Looking at FICS, the summary report from FICS says “ the Falkland Islands Community
School is improving strongly, although it has not yet reached the grade to be called good.
Improvement has been rapid in recent months under the leadership and direction of the new
Head Teacher who took up post in September 2013, since then urgent action has been taken
to rectify deficiencies in the tracking of students’ progress, and to improve the proportion of
teaching that is good. Systems to ensure consistently good teaching in all areas, and to
guarantee that all students make the progress they should do, have been introduced. While
robustly designed, these are not yet fully effective because they are relatively new”. An
external review commissioned by the school and reported in May 2014, this was a virtual
Ofsted where we used people in London in the UK to look at our statistics, endorsed these
developments and the urgency of their implementation.

“The Head Teacher has a clear view of the school’s strengths and weaknesses, and knows
what needs to be done. He is supported well in this by the Director of Education and the
Senior Leadership Team. Increasingly strong collaboration with Stanley’s Infant & Junior
School provides a very good support for all aspects of school improvement, including
teaching and learning. Many key leadership positions in the school are subject to fixed term
or temporary appointments, the Head Teacher is working hard to secure capability and
stability in the Senior Leadership Team so that the important recent developments in systems
and accountability can be securely embedded. The school provides a calm, organised and
welcoming environment, students behaved well and are keen to learn, they display good
learning habits in almost all lessons. Support and provision for students with special
educations needs, and especially for those with complex needs, is very good so they make the
progress they should do”.

Again, he comments on the school’s own assessment of where they are, and he says “the
inspectors agree with the school’s own leadership team, that although improving strongly the
school is not yet good because of...” and again two points, “...in the last three years not
enough students have made the progress they should do to enable them to achieve GCSC
grades or equivalent compared to students with similar starting points in England. Teaching
is not yet consistently good across all subjects and systems to support and sustain good
teaching are in place, but are not yet secure”.

And again he moves on to say “what does the school need to do to improve to the good grade,
the next grade up”, and they are to “ensure that recent significant improvements in close
tracking of pupils progress towards their targets for achievement continues and results in
regular...”, and that means a minimum half termly, but actually the school is doing it more
often, “...review of each child’s progress so that teaching and support is adjusted where it
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needs to be and pupils rates of progress through the school increase, the school needs to take
urgent steps to eliminate teaching that requires improvement, so that students receive
consistently good teaching in all sets and in every subject. They must ensure that all students
receive adequate learning support so that their expectations of the presentation, quality and
development of their own work are high, and that they are clear about the next steps for their
learning in each subject”.

He finishes by saying that “those responsibilities of the school governance need to do is to
ensure that the sufficient continuity and support for the school Head Teacher and Senior
Leadership Team is in order to drive through the improvements that | have identified and are
required”.

I would ask people, and particularly parents, to take the time to get a copy of the report, so
that they can read exactly what the inspector has to say. We are also going to set up an
opportunity for parents to come in and discuss their own children’s needs and the report,
because this is a report that we should all share, it’s something we should hold to account, we
as MLAs, parents and the whole community should expect excellence of our schools and that
is what | think we are all aiming for.

Mr Speaker, thank you.
The Honourable Roger Edwards

Mr Speaker, Honourable Members, in rising to support the Motion for adjournment | have a
few things.

One of which is that my Honourable friend Gavin Short during the meeting of this House in
November noted that he believed the Financial Secretary has the power to vary pay dates, and
asked on behalf of Government workers to see whether perhaps the January pay date could be
slightly earlier than normal. Pay sits clearly, of course, with Human Resources and the
Honourable lan Hansen made a statement to say that he believed the bank has some say in the
dates of pay, and although it sits with the Human Resources, the Honourable Financial
Secretary said that they would look into pay dates for the future.

Indeed there was an investigation, and there were questions asked, and | would be delighted
to give Gavin the full report, but I will take out selected bits of it.

Whilst the Financial Secretary does indeed have the power to vary the actual date for any
payment, she can’t do this simply because she thinks it’s a good idea. Historically, when all
payments had to be manually entered into the bank’s computer for 600 or so employees every
month, this was a critical factor, however we have been providing details to the bank
electronically for some years now, and with the introduction of more modern systems, several
day’s notice is no longer necessary.

The potential for paying the January salary early was investigated as requested following the
subject being raised in the House. In order to see if this was practical and possible,
departments were asked three questions:
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a) have staff been pressing for an early payment for January salary? — one department said
some had, some hadn’t, one department said a few had mentioned it, all others said no.

b) would you support such a move? — one department said yes, another said no strong feeling
but on balance probably yes, and the others either expressed no preference or said no.

¢) can the payroll returns be processed by your department in time to allow the early payment
to be made? — and whilst most departments could, two departments felt it would not be
possible to achieve this, especially since there would only be 3 or possibly at a push 4
working days after the Christmas/New Year break to submit the paperwork to Human
Resources in order to meet the earlier salary payment deadline. And strangely, one of those
was from a department that had supported the move.

As a result of the above, it wouldn’t be appropriate to pay some departments earlier and
others not, and therefore the January pay date remained as normal. | am happy to give my
Honourable Colleague the complete answer.

My thunder has been stolen somewhat by my friends Phyl Rendell and Mike Summers
regarding our trip to Saunders Islands to commemorate the 250" anniversary of the landing
of Commander Byron, and the claiming of the Falkland Islands for Great Britain, and | was
delighted to see there the Governor, Commander British Forces, a member of the Falkland
Islands Defence Force, members of the Armed Forces, tourists and many locals as well, who
had made the effort to travel to Saunders for the commemoration. | was delighted to see
them, and thank you very much to the Pole-Evans family for hosting us so well and providing
such an excellent buffet including scones, strawberry jam and very fresh cream, so thank you
very much for that.

Just to correct one thing that my Honourable Colleague Phyl Rendell said, she said we used
the Union Flag, well we didn’t. We raised a replica flag of Great Britain which was pertinent
to the date of 1765. Because the Union didn’t come into being until 1801 when they added
the cross of St Patrick and it’s a Union Flag, however that that replica flag had to come back
into Stanley for the Friday night celebrations, later in the morning that the flag of Great
Britain was indeed drawn down, and the Union Flag was raised in its place.

It also reminded me that only four months ago we celebrated the 350" anniversary of the
formation of the Royal Marines, and indeed to prove their point of having their cap badge as
the Globe and Laurel, we were reminded that Royal Marines indeed lay in the cemetery at
Port Egmont from 1765, and as my friend Mike Summers said, many many years before
Argentina were even in existence, so how anyone can say that we have not the right and the
sovereign right to remain here is beyond me.

Also mentioned was the fact that we had a visit from many of the scientists from across North
and South America. That visit went very well and | would like to thank all who helped with
the planning of that, and | am delighted it went off so well.

I would also like to mention that yesterday, courtesy of the Commander British Forces, we
were able to meet with and host members of the Defence Select Committee: Sir Bob Russell
and Colonel Bob Stewart DSO, and were delighted to meet them, so thank you to the
Commander for bringing them along to meet with us.
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I would like to end by letting those listening in Camp, if indeed you can listen because Camp
radio problems continue, | wished a couple of weeks ago whilst sitting in the car prior to
driving up to Port Howard, | had a tape recorder because we were switching between music,
and this was the FIRS playing their morning show and we were listening to the music, and
every thirty seconds or so it would be interrupted by “Today at the United Nations.... tum de
tum de tum de tum.... six hundred and eighty four people ....tum de tum de tum.... ISIS
has.... tum de tum de tum....” and it really was like a Les Dawson comedy show. | know
work is still ongoing, and we did in fact visit one place over the Christmas break where they
reported that the radio is wonderful, it’s better than they have ever had it before, and at
Shallow Harbour they seem to be getting the radio signals from all the radio transmitters that
we have right across the Islands and they have a whole range, but that is few and far between
I am afraid, we have still got to do an awful lot of work and as we have said many times,
television is entertainment, but the radio is information, and we do need to get it right.

Mr Speaker, | support the Motion.
The Honourable Jan Cheek

Mr Speaker, Honourable Members, to start on a serious note, we were all reminded at
Monday’s public meeting of the real concern that many still have when they are faced with
the flag waving and other activities of some Argentine visitors. Some of the people who are
most distressed were closely involved at the time of the invasion and the tragic events that
followed leading to the liberation of the Islands. And I think we owe it to those, and
everyone, to be completely blunt about the recent bullet incident. There was a lot of talk, but
one thing wasn’t said very clearly and | think it should be, a mistake was made in not
detaining the person who attempted to take live ammunition onto an aircraft, and we need to
be confident that the new protocols will go a long, long way to prevent similar mistakes in the
future, and we can only sincerely hope that’s the case.

On a lighter note, | was able to report to the Commander British Forces South Atlantic last
night that some mail is getting through in reasonable time, indeed, | got a letter in 11 days.
However, the one posted three days before that still hasn’t arrived after nearly two weeks,
and it’s an interesting contrast to Northbound mail which sometimes reaches its recipient in
four to five days. | am not suggesting for one moment that any blame lies with anything that
happens here in the Falklands, and I think we are still mystified by what happens between the
prompt delivery by the Royal Mail and it getting onto a plane destined to the Falklands, so
congratulations on clearing some of the back log, but there is still more.

I am not as brave as the Honourable Michael Poole regarding the budget. Until we have the
figures and full information in front of us it’s difficult to predict how many of our priorities
we will be able to fund, but you can be sure we will be fighting for those things that we have
previously declared, and in our election speeches and in the Islands Plan, since that is what
we want to undertake. We want to be able to fund those whilst still ensuring the financial
security of the Islands at a time of some uncertainty because of oil prices and other financial
issues.

I would like to support all that the previous speakers have said about the celebration of 250
years since the flag was raised at Port Egmont, a great excuse for us to celebrate in many,
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many different ways, and | hope the celebrations won’t be confined to this week, this month,
but can go on through the year.

Finally, 1 would like to comment on the visit of Defence Committee Members of Parliament
as alluded to by the Honourable Roger Edwards. We work hard with our representative in
London, Sukey Cameron and her staff, to keep MPs and the British public well informed, so
this was a great opportunity to speak directly to those with influence on defence policy, and
to be able to tell them how much we appreciate the British commitment to our defence as
demonstrated, and to the way that we are kept thoroughly informed as Members by the
Commander British Forces South Atlantic, so we can confidently say to our constituents “the
situation is well under control”.

| support the Motion.
The Honourable Gavin Short

Mr Speaker, Honourable Members apologies for being last, | was sort of in a world of my
own for most of it. First, if I can just refer to matters in the Honourable Roger Edwards’
closing remarks, I thank him for his report on wages, that is very helpful and I am so glad it
was brought back to the House because this is where it did start.

I shall though, be having a very close look at the record of this particular meeting to make
sure that those who transcribe it have the right amount of tum de tums.

The Honourable Michael Poole mentioned forthcoming things in the budget, landscaping,
there is provision in the budget, | have actually have our budget submission in front of me
here from Public Works Department, | was leafing through it desperately trying to find the
right bit, but I can’t see it, so | do apologise, but I know there is stuff in there. Street lighting
slightly mystified me, perhaps if you could elucidate.

I would just like to perhaps report to this House, and the public, that the Honourable lan
Hansen, of course, is not with us today, and that’s because he and one or two others are
attending an energy conference in Trinidad & Tobago. He got the short straw. What is
interesting though is a report from lan, a very brief report | see, that the Argentines got wind
and made representations direct to the meeting, | guess along the lines of the wicked Falkland
Islanders should be slung out. lan reports that the delivery that the Argentines made to that
conference was met with stony silence, whilst the report from the Falkland Islands’
delegation was actually met with a rousing round of applause. So I do think we are amongst
friends in that part of the world, or at least amongst a fair minded people.

As has been made reference to, the last public meeting was indeed taken up by a discussion
about the antics of some of our visitors from the Argentine mainland, who of course, come
across here and use their visit not for sightseeing, not to learn about us, but to push a totally
nationalistic agenda and their illegal claim to our country, and do it in our country. | still
think that we don’t have the legal powers that we need to curb this, however, I will be
overjoyed if I am proved wrong, and | know it’s a slightly tired appeal, but I will make it
again to the public: if you see anything that alarms or upsets you, please, please report it
directly and immediately to the Royal Falkland Islands Police because that is the only way
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we are going to test whether the laws that we have are adequate for the job that we need them
to do.

I purposefully kept very quiet in public about the events that transpired up at Mount Pleasant
with the last outgoing Gallegos flights, and that was (a) because | was actually there and (b)
of course, | work for the Security Company that was involved and confidentiality is the watch
word in any security job, so that is why | did not make any comments in public, however |
would like to say that | am, sort of, in a way happy that those events have finally brought
things to a head and | would like to thank those who have now clarified what the legal
position is, and what actions can and will be taken to those trying to take certain items onto
international flights.

I am expecting the situation with Argentina to remain tense and even deteriorate as Argentina
sinks deeper into the mire, and also, of course, approaches their elections. 1 think the
outgoing president of Argentina is becoming more and more desperate as she sees all these
years of rhetoric, pressure, economic terrorism against the Falklands coming to nothing, and |
think she will up her attempts to perhaps try and go out on a high in some way.

I believe that one of the participants in the events on the Gallegos flight is now in the process
of putting together a letter of complaint which will be sent to somebody, I guess, in the
Falkland Islands Government, however as by his own admission and statements that he has
posted on the internet he had interesting stuff stuffed up the legs of his tripod, I shall be very
interested to see what he has got to complain about.

Finally, I don’t really want to repeat everything that has gone before, but | would like to fully
associate myself with what other Members have said about the events of last Friday with the
celebrations for the 250th anniversary. Actually going to Saunders for me it was quite
emotional because of what we were celebrating, and it was a celebration, to think that | was
actually standing where probably those first people stepped ashore in our country, but of
course, it was made all so perhaps even more poignant for me by the fact that my grandfather
worked on Saunders, and my father actually spent a good part of his childhood there, so it
was a wonderful, wonderful event.

And with that, I would like to support the Motion for adjournment.
Mr Speaker

Honourable Members, the House stands adjourned accordingly.
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