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The Record of the meeting of Legislative Council
held on Wednesday 28™ May 2008

Prayers

Clerk of Council

His Excellency the Governor and his Address to the Nation.
HE The Governor

Mr Speaker, Sir

Last year, the 25™h Anniversary of the Argentine invasion of the Falkland Islands and
of their liberation by British forces, was a very moving year for us all. The
commemorative events allowed us to remember the courage and commitment of the
British servicemen and their civilian counterparts who helped to restore freedom and
re-instate the rule of law and democracy to these Islands — and it allowed us to honour
the dead on both sides.

We were able to show how the Islands have progressed and prospered since 1982 —
and how, ironically, the conflict provided a catalyst for change. Many UK veterans,
who came back in the SAMA 82 pilgrimage in November, found comfort and a sense
of closure from returning to the battlefield sites. They saw too the new growth and
change for the better in Stanley — and, in experiencing the warmth of the welcome and
the hospitality of Islanders who opened their homes and made their time and vehicles
available to them without hesitation, they understood more clearly that,
notwithstanding the loss of life, their efforts had been worthwhile and wholly
justified. Nothing better, in the circumstances, could have been achieved for the
community here than that.

Mr Speaker, the British Government’s commitment to the Falkland Islands remains
absolute. Gordon Brown, as new Prime Minister, reasserted this in his New Year
message to the Islanders. And the number of senior visitors to the Islands, from the
Earl of Wessex in June, to Derek Twigg the MOD Minister for Veterans in
November, and Meg Munn the FCO Minister for the Overseas Territories in January,
as well as parliamentarians and senior Whitehall officials and military officers,
underscores this. The British Government consistently makes it clear in international
fora and to the Argentine Government that British sovereignty over the Falkland
Islands is not for negotiation or discussion unless the Islanders so wish it — which you
don’t.

The Government of Argentina continues, however, to press its claim to the Falklands,
whenever and wherever it can. In doing so, it ignores the principle of self-
determination which the UN Charter recognises as a right under the International
Covenant on Civil and Political Rights. It seeks to get round this by arguing, wrongly,
that the principle of self-determination should apply only in cases where there is no
dispute about sovereignty and it speaks about taking the interests (but not the wishes)
of Falkland Islanders into account. In contrast, the British Government stands firm in
upholding the right of the Islanders to determine their own future. And Islanders have
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consistently made clear, through their freely and fairly elected representatives, their
wish to remain under British sovereignty. Self-determination does not necessarily
mean independence.

The British and Falkland Islands Governments do of course want to have good, stable
relations with Argentina. We regularly make constructive suggestions on ways to
advance practical co-operation with Argentina, for example in the conservation of
fisheries. But instead of wanting to discuss practical co-operation, the Argentine
Government repeatedly accuses us of “unilateral acts” and wants to talk about
something else. Too often the something else is more political or somehow implying
an Argentine right to be involved in decision-making over the Falklands. Yet that was
not the purpose of the various co-operation agreements under the so-called
‘sovereignty umbrella’ where sovereignty issues were specifically set aside. And the
Argentine Government consistently refuses to acknowledge the role of the Falkland
Islands Government in the government of the Territory, preferring instead to portray
the Falklands’ relationship with Britain, again wrongly, as a colonial relationship,
with the Islanders under British Government administration. Well, we have
progressed a long way from that as the new Constitution, if agreed, will show.

There are things that we all want - or at least should want — for example, better air and
maritime links between South America and the Falklands to allow more economic
opportunity; closer co-operation on fisheries conservation, both bilaterally and
internationally in the south-west Atlantic; and greater mutual understanding between
our communities. And all three governments want the special service(s) for Argentine
next-of-kin at the Argentine cemetery near Darwin to go ahead. We need to find
acceptable ways of making progress on these, so long as sovereignty issues do not
intrude.

Mr Speaker, we are now a long way forward on constitutional reform. The talks have
been conducted in a friendly, positive spirit and, subject to agreement on a few
remaining issues, I hope that a revised draft constitution will be put to public debate
and consultation soon. Subject to any further points arising out of this process, and
any UK parliamentary input, it should be possible to submit the Order in Council
containing a new constitution to Her Majesty the Queen for approval in Privy Council
to be made before the end of this year.

The new constitution, if agreed, will make it much clearer where responsibility for the
government of the Territory really lies. The Governor will be bound to accept the
advice of Executive Council on most internal matters unless there are good
governance grounds not to do so (in which case he would have to report to the
Secretary of State conveying the views of Executive Council). Except in certain
specified areas, including defence and external affairs, this places responsibility for
domestic affairs exactly where it should belong — with elected representatives. It will,
therefore, be a major step forward in democratic self-government and self-
determination.

The draft constitution also reinforces the public checks and balances against the
power of the Executive by establishing an independent Public Accounts Committee,
as well as a Commissioner to investigate complaints of maladministration in the
government of the Falkland Islands. Again, this can only be to the good.
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Mr Speaker, last year, I changed the nature of this address by focussing on the
Islands’ Plan in an attempt to indicate what had been achieved against its
commitments and what more needed to be done. This year, I have asked Councillors
to make their own assessments, more in the style of a Queen’s Speech in Westminster.
What follows therefore represents their views.

Mr Speaker, Government finances are in a reasonably healthy state, with no
borrowing and levels of disposable reserves in excess of the target of 2'% times annual
operating expenditure. But balancing the revenue and expenditure budgets is getting
ever more difficult. With government revenues flat and increasing cost pressures
through inflation and increased expectations, the forecast shows no sign of
improvement. We need to act now to increase revenue and decrease expenditure,
since eating into reserves is not an option. To this end, the Government has begun the
implementation of a Medium Term Financial Plan which seeks to increase revenue by
£500,000 per annum over the 07/08 budget, and to decrease expenditure by the same
amount from the same base, over the next five years. Achieving this will not be easy,
but it has to be done.

Government spending must be targeted towards the most important areas, and growth
and cost savings must be preferred over consumption. The Treasury has already set
some demanding targets, which will involve difficult, and sometimes unpalatable
decisions. We shall apply the “user pays” principle wherever it is reasonable to do so,
and we shall review various schemes for means testing, including family allowance,
holiday credits, and further and higher education living allowances. We shall engage
in public debate to determine where savings can best be made.

But the economy is not all about Government finances. We need to provide
incentives for growth in our key industries. We must, therefore, maximise economic
opportunity in the fishing, tourism and agriculture industries, and in services to these,
as well as in hydrocarbons exploration. We shall engage with the private sector to
identify where growth opportunities are and how they can best be achieved.

Falkland Islands companies make up a thriving business community that continues to
express confidence in the economy. It is the Government’s role to ensure that
business can thrive with as little Government regulation and interference as possible.
We are committed to that and will this year seek to move services currently provided
by the Government into the private sector where that can be done without
disadvantage to the private citizen. We shall publish a “green paper” on this, after
consultation with the private sector.

We have published the Islands Plan for 2008-2012. There is, however, a dearth of
solid economic data in the Falklands on which to base macro-economic policies. We
have therefore made it a priority to complete the collection of statistical and economic
data that will enable us to link the annual budget cycle to the Islands Plan. Clear and
agreed GNP and GDP figures will allow us to investigate where opportunities exist
for increased economic activity.

The nature of the Falklands economy is unusual, with low tax rates and a small tax
base making relatively small contributions to Government revenue which is heavily
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supported by resource rents taken directly from the allocation of fish quotas, and
heavy reliance on international financial markets to produce income from reserves. It
is nearly five years since the publication of the last Tax Policy Framework in July
2003. We intend this year to conduct a review of our tax regimes, again in
consultation with the business sector.

Mr Speaker, we can all take pride in the fact that the Falkland Islands fishery is one of
the best managed in the world. The /loligo fishery remains the powerhouse of local
industry development; with catches of 42-58 thousand tonnes over the last three years.
Sustainable exploitation of this reserve depends on effective management. The
transfer of responsibility for most of our fisheries stock assessment from Imperial
College to the Fisheries Department has yielded important operational and financial
benefits. The introduction this year of an enhanced programme of safety inspections
on all fishing vessels, together with the introduction of the Overseas Masters fishing
licence should help to improve conditions on fishing vessels where these fall short of
our expectations. Tragic incidents this year have reminded us that this is a tough
business, and we must seek to improve safety standards on board vessels fishing in
our waters.

The Government will requires the installation of the Automatic Identification System
(AIS) and Vessel Monitoring System (VMS) on all licensed vessels to improve both
monitoring and search and rescue capability. The Dorada’s departure also gives FIG
the opportunity to reassess our fisheries protection and scientific research
requirements: we look forward to the recommendations of the Fisheries Protection
Review Group for a cost-effective way forward. We shall continue to improve the
procedures relating to the ITQ system and look forward to reviewing proposals for the
assessment of efficiency in the taking of ITQ to ensure continued economic growth in
the industry.

Mr Speaker, last year was the Falklands most successful tourist season to date. We
welcomed over 62,000 cruise ship passengers — an increase of over 21% - whilst land-
based operators reported an increase of 18% in the number of tourists spending at
least a week in the Islands. Even on the busiest of days - 4 December saw Stanley’s
population nearly trebled — the feedback from those coming ashore was positive. Our
only real disappointment was not to be able to pay a final farewell to the QE II due to
bad weather.

Tourism has established itself as a major contributor to the economy in the summer
months, with steady growth predicted for the next few years. The development of the
new National Tourism Strategy is well advanced, and will set down some key
challenges to continued economic success — ensuring that the right infrastructure is in
place to handle predicted growth, accommodating increased customer expectations,
improving air access, and marketing ourselves better. This year will see the closure of
the iconic Upland Goose Hotel substantially reducing available bed spaces in the high
season, but providing opportunities for others. The debate on FIGAS will be pivotal
for the industry, and the introduction of the new East-West ferry service should result
in increased land-based tourism. It will be as important as ever that the Government
and private sector work closely together to maximise opportunity and out turn.
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Mr Speaker, this season has shown seen some improved wool prices for farmers and
significantly better prices for exports of meat from FIMCO, providing continued
encouragement for the development of camp businesses. The pasture improvement
programme now involves 50 farms, increasing the available feed for stock at critical
times of the year, and we have seen steady genetic improvement in both sheep and
cattle. The development of dual purpose sheep breeds for both high quality wool and
mutton has shown good progress, and the delivery of a series of workshops on
managed grazing by a specialist consultant has proved popular. FIMCO staff have
continued to work hard to improve efficiency and to deliver improved financial results
(albeit still with a substantial subsidy from Government) which provides
encouragement that the Falklands can achieve a successful long-term alternative
source of agricultural income. In these days of world food shortages and high food
prices, our involvement in the supply of both fish and meat is encouraging for the
long term.

The Department of Agriculture will continue next year to provide the necessary
technical support and data collection to enable farmers to make informed choices and
business decisions. The establishment of an appropriate internationally recognised
scheme of organic certification for agricultural products should be completed, with a
view to increasing returns to participating farms. The creation of the Rural
Development Strategy Group led by Cllr Hansen will focus on a number of key areas
to continue the push towards economic self-sufficiency in camp; with new
developments in communications, opportunities are improving though the challenges
are still significant.

On minerals, although Falklands Gold and Minerals left without success, the data they
bequeathed us will be of huge importance in years to come. In hydrocarbons, the
prospects for another drilling round look good. The year has seen the completion of a
major 3D Seismic survey in the southern basin, and various other surveys in both
southern and northern basins in preparation for drilling. There has been a significant
farm-in to the FOGL acreage in the south-east, and another in the Desire holdings in
the north. Drilling commitments therefore remain on track and new activity can be
expected to materialise in the coming months. Open door production licensing has
been re-opened for a limited area in the north to encourage potential bidders.

The tasks of the Minerals Department next year will be to facilitate drilling
programmes by advising licensees on the required environmental, health and safety
and technical approvals in order to bring rigs to the Islands. From the industry
perspective, some easement in the market for drilling rigs combined with
unprecedented oil prices makes the prospect of drilling in 2009/10 much more likely.
As in the first drilling round, it will be the role of FIG and FIDC to ensure that every
possible opportunity is provided to local companies to provide the support services
required, and to maximise local involvement in the drilling process.

Mr Speaker, the Government will continue to provide high quality essential social
services to the community in the most cost-effective way possible.

The Health and Social Services Department exceeds expectations of a small territory.
This year an external MOD Clinical Governance Audit identified high standards of
treatment and health care and service delivery of which all at KEMH should feel
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proud. The new dental facilities have reduced dental waiting lists. Whilst the overall
standard of oral hygiene in the Falklands remains below the European average, it
continues to improve. A digital x-ray reporting scheme has been set up with Clinica
Alemana in Chile, and will assist diagnosis.

However, the burgeoning cost of medical treatment overseas must be addressed. The
use of UK clinical governance guidelines may be a major contributory factor in this,
reducing the discretion of doctors in diagnostic options and treatments available to
them. DHSS are to see whether they can put in place more appropriate standards for
the Falklands. In parallel, a full scale review of the long term affordability of our
current health service provision will be carried out; health cost inflation here, as in
Europe, runs at around 10% per annum and is currently not affordable.

Smoking is one of the most common direct and indirect causes of poor health, hugely
contributing to healthcare costs. The Working Group on the Prevention of Smoking in
Public Places completed its deliberations earlier this year, and legislation is now being
drafted to ban smoking in a variety of public places. Revised legislation to help
prevent smoking by those under 16 will be completed in this session of LegCo,
together with measures to increase the legal age to 18. This, with education and the re-
introduction of free smoking cessation aids, should improve the overall health in
future generations and reduce smoking-related health costs.

On education, there has been vigorous public debate on how to deliver the quality of
education that the community wants. An external audit conducted by the Service
Children's Education (who inspect to the English National Standard) found that the
Infant Junior School and Camp Education were providing a satisfactory to good
quality of education, but that the Community School needed to improve.

The standards of 11 year olds at the end of Key Stage 2 this year were above the UK
national average, consistent with earlier years. The IJS and Camp Education have now
merged under a unified management system and the management structure enhanced.
This should help to maintain the high standards that staff have been producing over
the years, and for which they should be congratulated.

At FICS this year, 50% of 16 year olds gained 5 or more A*-C Grades at GCSE, a
marked improvement on previous years. But this cannot hide the patchy performance
assessment handed out by the inspection. There are excellent teachers at FICS
delivering well planned lessons, ably and effectively led by Alistair Baldwin. But the
inspection found there are also some lessons that are no better than satisfactory. We
have therefore put in place various measures to raise standards. The management
structure is to be enhanced to improve school performance, with greater monitoring of
teaching and learning, and extra capacity to deliver this. We also expect
improvements in overall lesson quality and in school discipline. On the positive side,
our students at Peter Symonds continue to do well and a new loan agreement to secure
places for the next 7 years has been put in place.

We continue to support 25 students in a wide range of Higher Education courses
principally at degree level, but this year we also plan to introduce a range of
vocational options as an alternative to GCSE and to develop a structured entry to the
employment scheme for 16/17 year olds.
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Mr Speaker, we await the report from Supt Elliott on community policing in the
Falklands. This will require the full attention of Government to ensure that we have
the right level of expertise and resources, and the right style of policing to retain our
relatively crime-free environment, and to satisfy the community that the level of
policing is correct both in deterrence and in enforcement. Like all the uniformed
services the police work to serve and protect the community often in difficult
circumstances. In this context, I pay tribute also to the work of the Fire & Rescue
Services, our Ambulance crews, and the FIDF, who contribute so much in response to
emergencies. The Customs and Immigration Department play a major role in the
efficient running of both the fishing and the tourism industries, which provide income
that helps to pay for many of Government’s other non-revenue raising services.

It 1s not the intention here to comment on all Government departments one by one.
Those not mentioned deserve no less appreciation for getting on with their jobs in a
quiet and efficient manner. But how efficiently people do their jobs is often
conditioned by the organisational structures within which they work. The arrival of
the new Chief Executive has given Councillors the opportunity to request a major
review of what we do as Government and how we do it, and if necessary to revise the
structure of Government. An important part of this will be to pass to the private sector
activities which can be equally well or better managed there, but also to rationalise the
management structure and administrative support services wherever possible. This
review is under way.

A crucial area for future development is communications. Stanley now enjoys a
mobile telephone system and a broadband facility that is revolutionary compared with
its predecessor. We may complain from time to time that it is not world class, but by
and large it is adequate for our needs. The camp has only limited mobile phone
accessibility and an antiquated phone and internet system grafted on to technology for
which it was not designed. The new telecommunications system now ordered and
under construction will bring huge improvements to camp, and opportunities for new
and existing businesses that have hitherto been only dreams. Like the ferry, it has the
potential to revolutionise camp and reinforce its economic and social importance to
the Falkland Islands. Technology continues to drive change, and the new BFBS
digital TV service requires new ways of doing things. Leaving aside the issue of how
to cover the inevitable costs, Councillors believe that British television, British news
and British culture are central to the ethos of these Islands and government will
continue to ensure that British television is available, however it is delivered.

The FIGAS review will also be important. Closer co-ordination between the air
service, now in its 60" year of operation, and the ferry service, to provide affordable
travel, at the least possible cost to public funds, has to be an important objective.
Government is also recruiting a project manager to move forward plans for a new
port; this is likely to be our biggest ever investment in infrastructure, and will take
much soul-searching, commitment and vision. But it has the potential to take
economic growth in fisheries and tourism to new levels, and to support the
hydrocarbons industry when it materialises. And finally on communications,
negotiations continue on improved access to and service on the Airbridge to support
our key development needs. We anticipate a conclusion to this process in July with
the award of the Airbridge contract for the next three years.
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I cannot complete this review without mentioning the new wind farm. Like many of
our best projects, it has been long in gestation, but it has been a technical and
commercial success, and is tribute to the detailed planning and execution of the Power
and Electrical department and to the management of Public Works.

We have a challenging legislative programme ahead, with an outstanding list of over
70 pieces of primary and subsidiary legislation to be drafted for submission to
Legislative Council. This cannot be completed during the remaining life of this
Council, and Members have determined that priority should be given to the re-draft of
the Education Ordinance and any legislation essential to economic development. To
this end we plan to bring into force by the end of 2008 the Offshore Petroleum
Licensing Regulations, a Merchant Shipping Amendment Order to enable the
classification of the Concordia Bay, the Education Amendment Bill, legislation
required in connection with EU phytosanitary approval of fishery products and the
abattoir, bills required in consequence of Constitutional amendment, and the two anti-
smoking Bills. Government will then review the next phase of legislative drafting
work in accordance with resources available.

Finally, on a personal note, Mr Speaker, I wish to make several points — first to record
that this the last Legislative Council that Brigadier Nick Davies will attend as CBF: he
departs on 14 June when Air Commodore Gordon Moulds takes over. Nick Davies
and the military at MPC work tirelessly on our behalf in creating the safe, secure
environment in which our economy can thrive, we should be grateful. Secondly, we
shall see the retirement of our Financial Secretary, Derek Howatt, who has kept us
wisely on a prudent budgetary path for many years. Derek will be succeeded by Keith
Padgett and we wish his wife Val, who is fighting her illness with magnificent
determination, the speediest recovery. Thirdly, we now have an excellent senior
management team in the public service, a mix of local and expatriate expertise, which
should help to guide us in managing the changes that must be implemented if we are
to continue to prosper.

I should mention here the apology tendered by the British and Falkland Islands
Governments to the Government of Argentina over the discovery that a bone, believed
to have belonged to an Argentine airman shot down in 1982, had not been declared at
the time to the Argentine authorities. I have commissioned an investigation into the
circumstances of the bone’s discovery in 1986 and its subsequent retention. The aim
is not a witch hunt but to draw up procedures to ensure that this can never happen
again, so that the remains of the fallen, British and Argentine, are given due respect
and treated accordingly.

And as a community we must confront the social issues that we face in this modern
age. There is much that the Government can, and should, do to set standards and the
legal framework to enforce them. But it is for all of us in the community to determine
the type of society in which we wish to live. It is our responsibility to maintain its
values and to pass them on to future generations. I hope, therefore, that lessons will
be learned from the recent tragic death of one of our finest youngsters. There are
many issues to consider in this context but one thing in my view is certain wearing
seatbelts will save lives and we should all insist on their use.
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Mr Speaker, Sir, I thank you.
Mr Speaker

Your Excellency, thank you for your address to the Nation, may I invite you to please
be seated and to receive Honourable Members response to your address.

The Honourable Mike Summers OBE

Honourable Members, Governor, Mr Speaker, in responding to the address by the
Governor I would like to make just a few points if [ may.

I would like to thank you very much for your comments on Foreign Affairs matters
and the relationship between the Falkland Islands and Argentina and the United
Kingdom in particular. I hope that the words that you delivered today will be widely
published not only in Argentina but in the rest of Latin America where sometimes
active but mainly passive support for a mistaken claim of sovereignty based on
spurious grounds will not be continued. I have no great hope that that’s the case but
we must try to continue to educate people who, frankly, do not understand the reality
of the Falklands and, people who should frankly know better in terms of supporting a
country that doesn’t recognise the right to self determination. So, thank you for those
words and the words of the British Government on a regular basis in support of our
rights.

On the Constitution just a couple of words, I am happy to report that I responded
positively today to you that the Select Committee on the Constitution has agreed to
the terms put to us by the Minister, Meg Munn in a recent letter suggesting how we
could resolve the outstanding issues on the Constitution. We are happy with those
proposals and have formally accepted them. So, we can now move to the final draft
of the Constitution to put to public consultation.

You mentioned the structure of Government and the work to be undertaken by the
Chief Executive. This is quite a big piece of work and is fundamental to all of us and
will affect not only all departments but will affect the community as a whole because
the Chief Executive has rightly involved the community as a whole in this discussion.
And, private sector businesses in particular who we hope will engage positively in this
process and provide to us ideas and opportunities for restructure of the Government
that we can then respond to and not simply wait for the Government to come up with
all the ideas. And, I know that there are lots of interesting proposals about in the
private sector that we hope to be able to review and take advantage of.

Just in closing, I would like to make mention of the community at large. Last year
was a special year in this community but its success reflects not just the special effort
for the 25™ anniversary but an important, enduring commitment by many members of
this community to voluntary and charitable works. The contribution per head to
charities of local and world-wide never ceases to amaze me and, I know, many other
people and, the time and resources dedicated by voluntary workers and businesses
alike to the care of the young and the elderly, Medical Support charities, Educational
Scholarships, Conservation charities and trusts, the Mission to Seamen, Sporting
Events overseas and local community activities help to make this community what it

The Record of the meeting of the Budget Meeting of Legislative Council
held on Wednesday 28™ and Friday 30™ May 2008
13



is. We may complain from time to time that things are not what they used to be but
nobody in serious need in the Falklands is ever alone and long may it be so.

Sir, I thank you for your address.
The Honourable Dr Andrea Clausen

Mr Speakers, Your Excellency, Honourable Members, I would also like to join my
Honourable Colleague in thanking His Excellency for his strong words of continued
support from HMG regarding our neighbours. It is of paramount importance that
HMG remains firm and consistent in its message and that we as representatives of the
people of the Falklands continue to make our position clear on the international stage.
That it is and always will be our legal right as provided for under the UN charter to
determine our sovereignty. Nevertheless I recognise that there are important areas in
which we should all work together for the good of the environment and our economy
so we should make every effort when and where appropriate. It is highly frustrating
to read of the doom and gloom in the Argentine Illex fishery because of high catch
and a collapsed market one minute and poor management of resource in the next. All
of which could be to some degree mitigated against by co-operation on fisheries
management in the South West Atlantic.

Whilst on the subject of fisheries I would like to pick up on your comments regarding
the Loligo fishery being the power house of local industry development. Certainly
significant progress has been made in this fishery but I would like to suggest that there
is yet more to come and indeed from other sectors of the industry, as we move
through the early stages of the long term property rights system. In order to measure
the effectiveness of this system it is therefore essential that we get on and develop the
economic efficiency and turn over test as provided for in the Fisheries Ordinance. We
can then be assured as custodians of this valuable resource that it is being utilised in
the most economically beneficial way.

I too look forward to the outcome of the Rural Development Strategy Group. It is
essential that we strive towards establishing a self sufficient rural economy in the long
term by whatever means. We are still very much in a transitional phase with many
previously wool only producers finding alternative income streams. Whilst I fully
support the provision of transitional assistance I believe that this must come to an end
at some point in time. Of course the difficulty is always knowing when that time is.
In order that our limited resources are put to best use there must be clear evidence that
any assistance provided is targeted in the best manner and that there is a clear exit
strategy. The requirement for effective targeting of Government spending is by no
means restricted to the Rural economy as mentioned by His Excellency, it is essential
that it is targeted towards areas across all our industry in which growth can be
facilitated. Indeed, one of the key objectives of the recently implemented Medium
Term Financial Plan is to produce finance that can be redirected towards aspirations
of the Islands’ Plan which will include such areas.

Of course, the ever increasing levels of expectation for high quality services remains a
constant challenge and whilst it seems easy to the bystander to target the odd project
here and there for cutting, it is usually those projects, which are embarked upon to
stimulate the economic growth, which if cut will inevitably reduce our ability to
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strengthen our economic base. The ongoing review of public services has been
mentioned and I like many look forward to the outcome of that review and hope that it
will allow us to further increase the efficiency and effectiveness of the service and, if
we are really lucky, reduce the expenditure at the same time.

I would finally like to add my thanks to those made by my Honourable Colleague in
relation to the voluntary and charities areas of work in the Islands, their contributions
are an essential element of our unique society and it is often only when you are on the
receiving end of such charities that you fully appreciate the work that they do. Sir, I
thank you for your address.

The Honourable Ian Hansen

Mr Speaker, Your Excellency, Honourable Members in rising to speak to the Motion
of Thanks, I would begin by congratulating Your Excellency on your interesting and
knowledgeable address to the people of the Falklands. If I may, I will briefly take this
opportunity to comment on some of my portfolio responsibilities.

In the past I guess it is fair to say that the description of Agriculture in the Islands and
the industry was pretty much just the wool industry and the problems of marketing
and selling that particular product. However, with the birth of FIMCO and to a
certain extent the purchase of the land which created FLH this changed, and changed
in no small way. The marketing of meat now has become a challenge as well as the
marketing of wool. The running of a large farm or business such as FLH is now at a
crucial stage as far as the recovery plan is concerned. The challenges of creating
business plans for the Department of Agriculture, FLH and FIMCO just individually,
that is difficult enough and I think credit has to go to all three for putting a
tremendous amount of time and effort into ensuring that these aspirations, strategies
are in place. However, the real challenge is joining them all up so that they
complement each other, in my view it is not impossible but it will not be a simple
exercise, it is something which must be done and particularly so that FLH and FIMCO
have the best opportunity to succeed.

I mentioned joining things up, this leads me to your reference Your Excellency and
my colleague’s references to the rural development strategy. It is an exciting and
innovative project to be part of I am impressed with the community for their
enthusiastic efforts to make a contribution and a positive and sensible contribution.
This strategy is not just about identifying the problems and challenges, far from it,
that of course is a very important part. It is about providing a vision on where the
Camp can be or wants to be in fifteen or twenty year’s time and, how we collectively,
can get there. [ look forward to much more discussion with those within the
community who really care what happens in and to the Camp and at the end of it all
being able to present along with all those involved a solid and realistic case for
Falkland Islands Government making a contribution to the Camp in the form of
investment rather than the perceived subsidy.

Sir, you mentioned Minerals and I believe you virtually covered everything that can
be said about them at this stage all I have to add to that is the next phase in the licence
agreements will be interesting to say the least.

The Record of the meeting of the Budget Meeting of Legislative Council
held on Wednesday 28™ and Friday 30™ May 2008
15



Finally, Your Excellency and Mr Speaker I would just like to take this opportunity to
thank the staff of the Department of Agriculture and Minerals, the staff of Falklands
LandHoldings, and the staff of the Falkland Islands Meat Company for their
commitment over the past year. I just hope that I have been able to give them the
support they deserve. Thank you, Sir.

The Honourable Janet Robertson

Your Excellency, Mr Speaker, Honourable Members, members of the public, I would
like to thank Your Excellency for the speech, it was interesting and it gave us all
cause to think about some issues. With regard to the first part it did remind me, I
looked at the Penguin News this week and I’m sure we all read the article by Patrick
Molitoris who claims that the right to self determination is a confusing and misleading
obstacle to peace. He argues that self determination is a political tool that confuses
and cloaks the true sense of identity which is a unique and separate from a sense of
Britishness and, because of this, it devalues our right to it. It is interesting what he
says and it is always interesting to engage in intellectual analysis and I do not think
we should be afraid about people questioning what we take to be our inalienable right
and looking at it further. But what he is missing from this analysis, at least what we
saw in the Penguin News is that the deconstruction of why the issue of self
determination as a concept even needs to exist within the Islands and in the manner it
does. Or, why it is not clearly defined by the majority, or when it is, why it is largely
couched in terms of our respective relationship with Britain and Argentina. The
answers to all of these of course are interlinked. Without a sovereignty claim clawing
at our shoulders we would not need to think quite so stridently of the issue at all. It
would be a political tool to define our relationship with Britain and probably
encapsulate little beyond a constitutional definition of internal self government. In
most countries of the world people do not need to prove their uniqueness, or define
their values and agonise about, to quote self and collective identification. Even less
do they have to try and relate a political concept such as self determination to their
sense of belonging and identity to a place. There is no political reason why we should
either. We have to fight an ongoing battle for the right to be able to control our own
future, and to have the right not to be usurped, not to be invaded and not to be taken
over. It is very much added spice to our particular brew of collective identification
over the years. With all of this it is no surprise that this complicated recipe, the
people struggle to define self determination in a way that encompasses all of this and
to paint a fully rounded picture of what it means to be a Falkland Islander, it is a
complicated issue and it is very hard to define. I do not believe that self determination
is the obstacle to peace in the South Atlantic and I think the onus of that quite clearly
lies somewhere else, not too far from here.

Having said all that, I would like to take issue with the view that British television is
central to the ethos of being a Falkland Islander, I just do not believe this. We had an
ethos of and the sense of identity being Falkland Islanders long before we had British
telly in the Islands. Whilst in all the discussions about British television, we can
certainly take it into consideration, cannot think this to be a central argument for it.

Talking more generally, we had a meeting recently with the Chamber of Commerce, 1
thought it was an interesting meeting and I think, to me anyway, highlighted the need
for us to engage further and more often in the sort of dialogue with the private sector,
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we do not do it enough, I think this helps to lead to misperceptions and a lack of
understanding and it works on both sides, we sometimes feel that they do not
understand us and they certain feel that we do not understand them. We need to do
that more. One of the things that really came out of that meeting for me, and I think, it
is not a new idea and it is certainly not something that we had not thought of, but it
highlighted how important it is that we are going to welcome in July the arrival of
Sonny Jose as Head of Policy, I think we really need to be looking at macro-economic
issues in the Islands and getting a better understanding of how all the decisions we are
making in terms of the investments we are seeking to make, we have mentioned a few
here, FIMCO, ferries, port development, all of these issues need to be looked at from
a macro-economic perspective and I think we have really been lacking in that and it is
a pity that we have had such a gap without that sort of economic input and advice.
So, I look forward to that.

Lastly, I just wanted to have a discussion, you mentioned right at the end , the issue
on seatbelts, I’'m hoping that we will be able to look, not just at seatbelts in this issue
but to look further at a broader strategy as to how we tackle this. I think the incident
last week, highlight the fact that rules alone do not achieve what we want to achieve,
we have put the seatbelt legislation in two years ago and partially it was a response to
another terrible accident at the time. Clearly, that message has not got across, we
need to look at a whole wide series of things. Its how we are implementing the law,
its about education and I know there are members of the public out there who would
like to see further restrictions for example, restricting the age of driving until 21 or
higher insurance premiums. There have been a number of suggestions made and I do
not think it would be right to react over suddenly to this kid of situation. I think we
need to considerate it and we need to devise a strategy and I do hope that everyone
will support me in trying to get this forward within the next couple of months.

Thank you very much Your Excellency and I support the Motion.
The Honourable Richard Stevens

Mr Speaker, Your Excellency, Honourable Members I have not got a lot to say. Idid
not envy the huge document you had to plough your way through, Sir, but it was most
interesting and enlightening.

It has been a turbulent time for the Education Department but I was certainly
impressed by the upbeat presentation at the public meeting on Monday night that was
given by the headmasters of the Infant/Junior School, Camp and Falkland Islands
Community School talking about the future of Education in the Falklands and having
confidence in their staff to deliver a quality service. I am especially pleased that we
are developing a non academic route from 14 to 16 and recognising that students learn
in different ways and that practical skills can be used to develop all the other subjects.
It was something that we talked about in the 1990s as perhaps cutting edge to the
Falkland Islands and here we are over 10 years later putting a scheme in place in the
Community School.

I am also pleased that you mentioned the wind turbines and these kind of issues when
Councillors are working overseas are of great interest and a number of the
Commonwealth Parliamentary Association conferences that I have attended with my
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colleague Richard Cockwell, people are very impressed with what we are doing with
our waste heat from the Power Station to heat the swimming pool, Community School
and the hospital and then with the wind turbines. Green issues are very current and
everybody has something to say.

On the subject of wind turbines I would like to talk about the Camp systems. These
have been in place since the middle 90’s. They do not seem to be high profile, but I
would say that most people in Camp view them with just as much enthusiasm and
have seen them bringing about a great change in their lives. With 24 hour power
where you can just consider so many things like you would not want to run out and
put the generator on to use your computer or to watch the news at midday. I would
just like to mention that now, I think of the early days when Clive Wilkinson bought
the systems in place and we did have a few technical hiccups, we had to with the first
wind turbines as they were not quite up to the wind although they were very good so
certain parts of the wiring had to be upgraded and then again we were one of the first
to see them in the islands, so the first turbines had one spring to control the blades and
then it was two and now I believe it is three, they have stood the test of time. Today,
probably most people that want these systems have got them, but they are very costly
and at some stage they will have to be replaced.

I attended the first Rural Strategy Development group at San Carlos as a farmer but
also a Councillor and people are talking about the wind turbines and about their future
because they are a big capital expenditure for a farm. I am not quite sure how much
they are but I would say, and I am sure the phone will be ringing when I get home if |
am completely wrong, but it will be around about £20,000. It was one of the issues
that were discussed at the strategy group. It was encouraging to see so many farmers
and others coming and discussing and wanting to debate the future and most people
present can see a strong future in the Camp.

Sir, I thank you for your address.
The Honourable John Birmingham

Mr Speaker, Your Excellency, Honourable Members I would also like to thank you
for your address and I will be as brief as I can but probably not as brief as the next
speaker.

Sir, I read the article in the Penguin News, but I did not read it to the end. Academics
are always interesting to listen to and if you want to make a name for yourself when
you are younger, then you swim against the tide. I know what self determination
means, [ am content and happy with that, maybe I will go back and finish the article
but maybe [ won’t.

Sir, could I also put my name to thanking the voluntary sector in the Islands and
especially the Red Cross and the Seaman’s Mission who are always there when there
are problems with ships. As we know throughout the year there very often are
problems and they do a splendid job and I do think they should be well and truly
thanked.
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Sir, the FIGAS review which you mentioned, can I ask that the review that is in
progress be looked at in a positive and not negative way. I visited the department and
the staff that I spoke to were by far confident and supportive of going that way ahead.
There will be hiccups, there always going to be hiccups but I just ask that people give
it a chance.

One of the first events that happened to me when I was re-elected in January was to be
taken to the wind farm by Glen Ross and being geared up. I was taken to the top,
heights do not really worry me that much, I suppose it something to do with my size, |
do not know, but anybody does get the chance to go up there I will suggest that you
do. It is a marvellous facility and of all the sections of PWD of which I am
responsible for at the moment, technically I would suggest that the Power Station,
(and we all need that power) is probably number one. I would like to thank Glenn
Ross and his team without whom we would not have that wind farm. I hope that the
stage two which will be coming up for a decision at some point, if not this year then
early part of next year, will receive the support that stage one did.

You did mention the Education department, there was a couple of sections within that
department that were not mentioned, one was the Training Section, they do play a
fairly substantial role in the Education part of the Falkland Islands and I would like
thank them for that. I would also like to thank the Leisure centre, I am one of the
users of the Leisure Centre and I think that it’s a well run facility and I would ask that
those who use it at the moment continue to use it and those that have never been,
please go along and trial something. Today is Challenge Day, so I would like to
challenge the other Councillors and others sitting around this table to go and do
something athletic for the day.

I would just like to finish with one last thing which is I actually like British TV I want
to keep British TV. Thank you very much.

The Honourable Richard Cockwell

Honourable Members, Mr Speaker, in rising to thank Your Excellency for his very
long, but not as long as it has been in the past, but still surprising precise discussion
about the affairs in the Falklands, I would just like to mention one or two things.

I have like many others changed my portfolio during the last year and when going into
the year I was very proud to have the Public Works portfolio and be associated with
the wind farm, naturally this was something that had been going on for some time as
you said, but I was very proud to be the portfolio holder of the public works when it
actually came into fruition. Also, the heat recovery system and as the Honourable
Richard Stev